SPECIAL BOARD OF DIRECTORS MEETING MINUTES
TVSFA Ag Museum
6pm, July 9, 2025

Call to Order: President Rice called the board meeting of the Tanana Valley State Fair
Association to order at 6:05pm.

Directors in Attendance: President Priscilla Rice, Vice President John Tiemessen, Treasurer
Linda Stanley, Secretary Missy Rees(zoom), Danielle Gibbs, April Monroe, Joey Taylor, Jody
Thomas

Director’s Excused: All Present

Association Members in Attendance: Donovan Corrick, Hollis Hall, Dandhi’on Hartman,
Emilia Hernandez, Gaby Larry, Marla Lowder, Amy Mackinaw, Kelly Nash, Connie Seekins,
Ralph Seekins, Renee Waters, Wendall Waters, Chris Worker

Staff/Association Members in Attendance: Ella Cotter, Executive Assistant David Leslie,
Operations Manager Lilli Wilcher

Staff in Attendance: None

Guests in Attendance: Alorah Bliese, Darleen Hall, Haley Lehman, Molly Murphy, Isaac Waters

Establish Quorum: President Rice

Land Acknowledgement: President Rice

The Tanana Valley State Fair Association gratefully acknowledges that these events are taking
place in the territory of the traditional and original inhabitants of this land, the Tanana
Khwt’ana, and we say their name in this place to remind us of the Tanana Khwt’ana, their
culture and way of life, their special relationship to the land and to honor the original language
of this place Che’no’ Kenaga’.

Agenda Approval: MOTION to approve the agenda by Director Tiemessen, seconded by
Director Taylor. Motion carried without objection.

Public Comments: 6:10pm
Ella Cotter- not in favor of the GLAM show, God loves everyone, so does she, but doesn't
want to watch people go down the wrong path, LGBTQ should have their own fair.

Amy Mackinaw- 30 year resident of Fairbanks. Goes to the fair with family, chooses to see
things based on her and her family's interests- quilt show, rides, games etc. Crowd dynamics



seem to change at night, so they go during the day when the things they like are offered.
She is in favor of the board having a more diverse and inclusive fair.

Molly Murphy- the fair is a place for Alaskans to come together to eat foods, do rides, see
animals and short performances artists. GLAM is artists!! They have fun makeup, costumes,
lip sync... Bring the GLAM show and bring your kids!!

Alorah Bliese- excited about the GLAM show, there should not be separate fairs, the LGBTQ
should be separate, everyone should be together is all spaces. They want to be included.

Ralph Seekins- has a long history with the fair, served on board. Has 18 grandkids. Fair needs to
be family friendly, always has been, never R rated events, if it is 18+ event then it is no longer
family friendly. If we open that door it will set a precedent and will not serve the fair well.

Marla Lowder- member of LGBTQ community. Went to a drag show and was not at all what
she was expecting. Knows the reality of serving on fair board and how hard it is, feels like
there is room at the fair for an event of this type, and feels like there will be a drag show at
the fair at some point.

Hollis Hall- Has been going to fairs around the country for 71 years. The board needs to think
of the business aspect of the fair so we don't lose support so the fair can continue.

Donovan Corrick- our fair has gambling and the beer tent which have age restrictions. We
should not separate members of the community pretending it’s to protect the children
when it’s actually because they don’t like people that are different from themselves.

David Leslie- joined the fair membership after the Rappers were cut off mid

performance. Entertainers won't perform at the far after that. There is no record of the
decision on the GLAM show. There is no record or statement of the harassment against him
while working at the fair. Drag is not dirty or adult only, or bad. There are queer staff
members, association members, and fair attendees.

Emilia Hernandez- agrees with all the statements to support LGBTQ community members.
Drag can actually be a very big money maker. They want the board to address the threats
that are being made against staff.

Dandhi’on Hartman- supports the glam show and wants a statement from the fair about if
it's going to go or not. Also drag is not R rated. Many LGBTQ families are in Fairbanks.

Gaby Larry- We need to rally to put the fair on for our community. We need financial
support to get us through the winter. We need to gather groups to volunteer and support
the fair. She thinks security at the campground really needs to be addressed.



Public Comments closed at 6:38pm.
Business:

a. Board of Director Vacancy: MOTION to accept Marla Lowder to serve in the vacant Board
Director position by Director Tiemessen, seconded by Director Monroe. Motion carried, no
opposition.

b. Seat Interim President: MOTION to seat Marla Lowder in the TVSFA President position
and to serve as President if Lili Wilcher is Interim ED and if Lilli is not the Interim ED or upon
hiring of an ED Marla will step down from the Board and Priscilla Rice will return to President
by Director Tiemessen, seconded by Director Taylor. Motion carried, no opposition. Director
Lowder abstained.

e. Permanent Executive Director Recruitment: Director Stanley handed out a packet of
information on hiring of new ED. Does the entire board want to be involved in looking
through applicants? Yes. Do we want to include a staff member and association member to
join us in the job search, offering comments but not getting a final vote on a candidate? Yes.
We will have a job opening announcement and accept applications for a minimum of 2
weeks. Advertising locally, on Indeed, IAFE, our website, Facebook, Chamber of Commerce,
and perhaps the Fairbanks Daily News-Miner if it isn't too expensive. Director Stanley will
draw up a proposal by Tuesday, July 15%.

MOTION to move into executive session to discuss HR matters and contracts by Director
Tiemessen, seconded by Director Taylor. Motion carried without opposition. Moved into
executive session at 7:16pm.

MOTION to exit executive session by Director Lowder, seconded by Director Taylor. Motion
carried without opposition. Exited executive session at 8:53pm.

MOTION to hire Lilli Wilcher as Interim Executive Director of the TVSFA pursuant to the
compensation specified in her offer including 240 hours of PTO that will not overlap with her
salary increase when she moves back into the Operations Manager role by Director
Tiemessen, seconded by Director Monroe. Motion carried with Director Rice abstaining and
Director Gibbs and Director Stanley voting no.

Director Stanley is working on getting the correct bank signers for Denali State Bank and Mt.
McKinley Bank onboarded so we will have options when the need arises. The bank signers
will be Directors Lowder, Stanley, Tiemessen, and Rees.

The Board will issue a press release that there is not a glam show at the 2025 Fair by Friday
afternoon, July 11",



MOTION to adjourn the meeting by Director Lowder, seconded by Director Taylor, motion
carried without opposition. Meeting adjourned 9:01pm.

Submitted by Director Missy Rees
Reviewed and edited by Director Priscilla Rice



