BOARD OF DIRECTORS MEETING MINUTES
TVSFA Ag Museum
6pm, November 19, 2025

Call to Order: President Rice called the board meeting of the Tanana Valley State
Fair Association to order at 6:00pm.

Directors in Attendance: PresidentPriscilla Rice, Vice President John Tiemessen,
Treasurer Linda Stanley(ZOOM), Secretary Missy Rees, April Monroe(ZOOM), Joey Taylor

Directors Excused- Danielle Gibbs, Jody Thomas, Marla Lowder

Association Members in Attendance: Ella Cotter, Bonnie Kulzer, Matt Waters, Isaac
Waters, Gabby Larry, Fritz Wosniak

Staff/Association Members in Attendance: Lilli Wilcher

Staff in Attendance: Scott Vance

Guests in Attendance: Susan Parsons, Juanita Webb

Establish Quorum: Secretary Rees

Land Acknowledgement: Director Rice

The Tanana Valley State Fair Association gratefully acknowledges that these events are taking
place in the territory of the traditional and original inhabitants of this land, the Tanana
Khwt’ana, and we say their name in this place to remind us of the Tanana Khwt’ana, their
culture and way of life, their special relationship to the land and to honor the original language
of this place Che’no’ Kenaga’.

Agenda Approval: MOTION to approve the agenda by Director Tiemessen seconded
by Director Taylor. Motion carried without objection.

Approval of Minutes: MOTION to approve October 15, 2025 meeting minutes by
Director Rees, seconded by Director Tayor. Motion carried without objection.

Public Comments: 6:10

Jaunita Well from the Lions wanted to thank the board, and Director Lowder especially, for
working with them to come up with a mutually agreed upon contract. She appreciated the
back and forth, give and take from the TVSFA and they are satisfied with the contract, she
learned a lot.



Susan Parsons of the Tanana Valley Kennel Club wanted the chance to meet the new ED, Scott
Vance. They hold a lot of events at the fairgrounds and they appreciate their relationship with
the fair. Coming up they have the Memorial Day dog show, many agility events, and they hold
their annual membership meeting on the grounds. She wonders if the caretaker, or after hours
contact numbers could be posted on the gate in case a need should arise where they need
assistance.

Ella Cotter presented her petition with suggested changes to the Bylaws. She wants
membership to vote on whether employees that work less than 30 days in a calendar year to be
allowed to serve on the fair board. She had 31 members signed on her petition which she gave
to the board and staff will validate.

Committees:

A. Budget and Finance - Chair Director Stanley: reported that we are ending the year in
good shape financially, we have about $150,000 surplus. We are missing a few
sponsorships from the fair- ODEM and CAT are some of the larger ones. They will
meet on Friday to discuss our banking, we currently bank with two banks and to make
money transfers we have to have 2 check signers go in person to move money
between accounts. She believes we should move all our accounts to one bank and
concentrate on developing a strong relationship with just one.

B. Policy and Procedure- Chair Director Rice: Reports that they are actively updating the
employee handbook pages 1-17, Lilli and Scott will update the rest of the handbook,
they hope to be finished with edits the next week. They will work on revisiting the
Bylaws next.

C. Board Development/Community Involvement - Chair Director Rice:

NoReport

D. Capital Projects - Chair Director Monroe: Work on the summer office is complete, Alan
has not yet moved in. Waiting to make sure heating system was working and that we
are satisfied with Joe the Builder’s work. Campground work- we are waiting on bids,
Chena North charges $500 to submit a bid. Director Stanley had another company we
might want to reach out to to bid the work.

E. Entertainment Committee- Chair Director Monroe- the committee met with staff on



Monday and tried to establish how the committee might work, generally it would have
board members, staff members and community members in it to get a broad spectrum
of views. Staff is heading to the IAFE convention where they will encounter lots of
potential entertainment vendors for the 2026 fair. GLAM show was discussed,an idea
that we should host something in June with Denali to go along with a pride event. We
need to make a decision or lose our deposit. Scott and Lilli will decide. It is apparent
that we don’t have a large enough facility to hold the event during the fair.

Executive Director Report- Scott Vance- It’s been a busy month getting his bearings. He
REALLY appreciates the staff and all their help and knowledge, and the Board’s help with
getting settled. He would like the Board to identify their mission for the fair so he can
streamline the fair workings. Last year there seemed to be a lot of budget over run, he plans to
keep better track of that, so that we can stay more within our budget. He’s going to try and
consolidate line items, and streamline the budget more, he plans to audit a few categories to
see if he can trim down some expenses. Some of our last assets were last valued 10 plus years
ago, he plans to see if facilities can do some appraisals so we know what has the most
priorities. He has compiled a list of future repairs and thinks he should be included in the next
capital projects meeting. He believes some smaller work can be done in house, Director
Stanley disagrees, and feels that we may not end up with quality work if our facilities does it.

Old Bussiness

A. With the hiring of our new ED, Director Lowder has stepped down as Board President as
stated in the Motion from 7/9/25, Director Rice has resumed her role as President.

B. Lion’s contract has been signed and is good for the next 4 years.
New Busisness

A. The 2026 TVSFA membership renewal process was discussed. How will staff send out
renewal reminders, if has become apparent that not all of our membership is receiving email
sent out by staff. In past years there have been postcard renewal reminders, but that was also
when membership was quite small, we are currently at 271 members. We must do more
advertising and reminders to make sure membership is getting our announcements. Staff will
look at our membership email list and make sure all members are on it.

B. We currently have 4 Board members that are check signers.

MOTION to add Executive Director Scott Vance and Director Rice to all TVSFA bank accounts as
check signers by Director Stanley, Seconded by Director Taylor, motion passes unanimously.



C. Ella Cotter’s Petition was sent to TVSFA membership via our email membership
listserve. This should not have happened, it allowed members to see other members email
addresses, we will address the petition process in the December board meeting. We currently
have 271 members, there are 31 members in favor of having a vote. Board members will
discuss.

D. We need to reactivate the working Bylaw and annual meeting committees. We need to
start soliciting members and prepare to fill board positions, we need and want a diverse board.
Board and staff members should work together on these committees, the nominating
committee, and board development committees have become blended and we need to have
more definition of each group. Current Board development committee is Directors Stanley,
Monroe, and Gibbs. We need to have a better process to get to know applicants, and have
something for interested parties to refer to to know what the job entails.

E. We will have three outgoing board members in the spring- Directors Stanley, Rice and
Lowder will all be at the end of their term. Directors Taylor and Tiemessen will be up in 2027.
Director Rees volunteered to take the 2 year term, as did Director Monroe, Directors Taylor and
Gibbs were not at the meeting to respond. We will revisit in December with full board.

Director Monroe left meeting at 7:26

F. The 2026 TVSFA budget is being generated by Lilli and Scott with Director Stanley’s
guidance as needed. The are using previous budgets to help prepare. They need to figure out
how much money to put towards maintenance and repair, they plan to create a new ORG
chart, the gaming rport was renewed and is done, we are enrolled in this years Pick CLick Give
with the AK PFD.

Board Comments:
We should make a public announcement welcoming our new ED Scott Vance!

Motion to move into executive session to discuss HR matters by Director Rees, seconded by
Director Taylor, motion carried without objection 7:40

Motion to move out of executive session by Director Tiemessen, seconded by Director Taylor,
motion carried without objection. 7:59

Upcoming Dates:

Festival of Trees December 2nd 5:30-7:30 at the FNSB Library. we need a few booth sitters.

Budget and Finance- Friday, 11/21/25, at noon via zoom
Policies and Procedures- 12/4 or 12/11/25 @ 7 via zoom



Board development-TBD

Capital projects-TBD

Nominating committee- TBD

Annual Meeting committee- TBD

Next Board of Directors Meeting- Wednesday December 17,, 2025 @ 6PM, hybrid in person

and zoom, Ag Museum

Motion to adjourn by Director Rees, seconded by Director Taylor, motion passes with no
objection. Adjourned at 8:05

Submitted by Director Missy Rees



