
BOARD OF DIRECTORS MEETING MINUTES  

TVSFA Ag Museum  

6pm, December 17, 2025  

Call to Order: President Rice called the board meeting of the Tanana Valley State 

Fair  Association to order at 6:00pm.  

Directors in Attendance: President Priscilla Rice, Vice President John Tiemessen, 

Treasurer  Linda Stanley(ZOOM), April Monroe(ZOOM), Joey Taylor, Danielle Gibbs, Marla 

Lowder 

Directors Excused-Jody Thomas, Secretary Missy Rees 

Association Members in Attendance: None 

Staff/Association Members in Attendance: Operations Manager Lilli Wilcher (ZOOM) 

Staff in Attendance: Executive Director Scott Vance 

Guests in Attendance: None 

 

Establish Quorum: Director Rice 

Land Acknowledgement: Director Rice  

The Tanana Valley State Fair Association gratefully acknowledges that these events are taking  

place in the territory of the traditional and original inhabitants of this land, the Tanana  

Khwt’ana, and we say their name in this place to remind us of the Tanana Khwt’ana, their  

culture and way of life, their special relationship to the land and to honor the original language  

of this place Che’no’ Kenaga’.  

Agenda Approval: MOTION to approve the agenda by Director Tiemessen seconded 

by Director Taylor.  Motion carried without objection. 

Approval of Minutes: MOTION to approve November 19, 2025 meeting minutes by 

Director Taylor, seconded by Director Gibbs. Motion carried without objection.   

Public Comments: None 

Committees: 

A. Budget and Finance - Chair Director Stanley: Discussion of the Budget 

Report that was sent to the Board and E.D. 

B. Policy and Procedure - Chair Director Price: Committee had a Zoom meeting 



to go over the Employee Handbook.  Director Stanley raises concern of 

voting to approve the changes to the Employee Handbook without proper 

review time.  Director Lowder will call for a vote to accept and approve the 

Employee Handbook on December 24, 2025, via email.  Director Gibbs 

seconds this motion.  Additionally, discussed upcoming changes to the TVSFA 

Bylaws before the 2026 Annual meeting. 

C. Board Development – No meeting since Nov 25 meeting. 

D. Capital Projects – No meeting since Nov 25 meeting. 

E. Entertainment – Director Monroe- No meting since Nov 25 meeting.  

Director Taylor discusses piggybacking on State Fair in Palmer or other 

concerts already booked in Alaska. 

Executive Director Report-Scott Vance: The Executive Director reported significant 

progress in establishing formal processes, workflows, and organizational structure, 

including a new organizational chart, clarified staff roles, drafting descriptions for 

key positions, and development of a centralized calendar and updated membership 

procedures. Staff attended the IAFE conference and returned with operational 

insights and future fair concepts to be presented for approval. Facilities updates 

included heating system failures during the recent cold snap affecting the ABC 

Preschool and Agriculture Museum, with stabilization completed and additional 

maintenance items identified for spring repair pending bids. Sponsorship outreach 

is ongoing while processes are being restructured, and negotiations with the 

Department of Transportation are underway regarding expansion of the front 

parking lot along College Road for 2026. 

Old Business:  

A. Clarifying Board Member Seats – Directors Thomas, Monroe, and Gibbs will 

serve 3 year terms.  Director Rees to serve 2 years.  Rebalancing the 3 empty 

seats even years to be elected at annual meeting in March.  Seats to 

vacate/elect 2026: Lowder, Stanley, and Rice.  Seats to vacate/elect 2027: 

Taylor, Tiemessen, Reese.  Seats to vacate/elect 2028: Thomas, Monroe, 

Gibbs. 

B. Update on Bylaw Proposed Change- Executive Director states that Ella Cotter 

was contacted and informed on the petition process, and it was satisfactorily 

explained why it failed to pass.  Ad Hoc committee formed to be chaired by 

Director Tiemessen to include Director Rice, Director Lowder, and Director 

Gibbs.  Objective is to have a proposal on procedures for memberships 

petitions.  These meetings will be held by Zoom.   



C. Membership Renewal Process – Executive Director Vance confirms the new 

membership form is ready for the new year 2026. 

New Business: 

A. Discuss and Approve Changes to the Employee Policies and Handbook – 

Postponed for Director review. 

B. Proposal to Install a Toyo Stove in Energy Center Building – The funds to 

complete will come from the gaming funds.  Director Lowder motions to 

approve up to $5000 for this project.  Director Gibbs seconds.  Motion 

passes. 

C. Proposal to Close Denali State Bank Accounts – Executive Director Vance 

proposes to close the Denali State Bank Accounts.  After board discussion 

Director Lowder motions to end only checking accounts with Denali State 

Bank.  Director Stanley seconds.  Motion passes. 

D. Procedure for Membership Petitions – Ad Hoc committee, see above. 

Director Taylor left meeting at 8:00pm. 

Motion to move into executive session by Director Lowder, seconded by Director Tiemessen, 

motion carried without objection at 8:08pm. 

Motion to adjourn by Director Tiemessen, seconded by Director Lowder, motion passes 

with no objection.  Adjourned at 8:29pm. 

Submitted by Director Gibbs 

 

 


