
BOARD OF DIRECTORS MEETING MINUTES  

TVSFA Ag Museum  

6pm, August 20, 2025  

Call to Order: President Lowder called the board meeting of the Tanana Valley State 

Fair  Association to order at 6:09pm.  

Directors in Attendance: President Marla Lowder,, Treasurer  Linda Stanley, Secretary 

Missy Rees arrived at 7:09pm, April Monroe, Priscilla Rice, Danielle Gibbs, Joey Taylor, 

Jody Thomas 

Directors Excused-Vice President John Tiemessen 

Association Members in Attendance: David Leslie, Wendell and Renee Waters, Aileen 

Cotter, Fritz  Wozniak,  Bonnie Kulzer 

Staff/Association Members in Attendance: Interim Executive Director Lilli Wilcher, 

Entertainment  Coordinator Nick Hudson (zoom) 

Staff in Attendance: none 

 Guests in Attendance: Isaac Waters, Cynthia Wozniak 

 

Establish Quorum: President Lowder 

Land Acknowledgement: Director Rice  

The Tanana Valley State Fair Association gratefully acknowledges that these events are taking  

place in the territory of the traditional and original inhabitants of this land, the Tanana  

Khwt’ana, and we say their name in this place to remind us of the Tanana Khwt’ana, their  

culture and way of life, their special relationship to the land and to honor the original language  

of this place Che’no’ Kenaga’.  

Agenda Approval: MOTION to approve the agenda by Director Gibbs seconded by  

Director Thomas. Motion carried without objection.  

Approval of Minutes: MOTION to approve July 16, 2025 meeting minutes by  

Director Stanley, seconded by Director Monroe. Motion carried without objection.  

Public Comments: 6:15pm  

President Lowder reminded public comment is limited to half and hour and has to sign in 

before meeting starts, 3 minutes per comment, addressed to the board, and be 



respectful and no signs of approval or disagreement. 

David Leslie- He presented a signed petition to remove the 5 board members that 

preceded the March vote for failing in their duties to the membership, staff, and the 

TFSFA- Directors Tiemessen, Stanley, Rice, Taylor, Lowder.  Stated failings-  1. Mishandling 

bible baptist booth. 2. Improper cancellation of GLAM show. 3. Lack of transparency in 

leadership and accountability.  He wants a vote to have these 5 recalled; he feels they are 

directly responsible for the recent failings of the fair. 

Fritz Wosniak- Great fair, well attended, weather was great.  Always room for 

improvement.  Glad to not see anyone protesting.  Wishes there was more variety in 

booths and events.  How does one give input on what can be at the fair. 

 

Committees: 

Budget and Finance - Chair Director Stanley: Director Stanley meets this coming Friday, will go 

over June’s Financials, July is not ready to review. 

Policy and Procedures - Chair Director Rice: Director Rice Did not meet in August.  Will meet 

9/4 or 9/11. 

Board Development/Community Involvement - Chair Director Rice: NoReport  

Capital Projects - Chair Director Tiemessen: No report. This committee needs to meet ASAP. 

We need to get going on improving the campground.  We need to spend money to get it 

updated.  There is a matrix from the borough to help guide the spending. Director Monroe is 

willing to co- chair Capital Projects and we will get going.  Director Stanley will send a list of 

campground updates and the finances available.  We have money available for improvements.  

Will meet Saturday 8/23. 

Interim Executive Director Report- Lilli Wilcher-Working on the report from the fair, in 

September we will have numbers and wrap up from staff.  Rough numbers show that we 

are up from last year in attendance and volunteers. We are dropping to winter hours and 

staff.  After the Fall Festival, the office will be dropping their hours available to the public 

Tuesday through Thursday, if needed staff can work from.  Salaried staff will continue 

their normal hours.  Several public events, garage sales, already large events trying to 

schedule for next year.  Working on updating new event contracts and pricing. Kathy will 

be taking over as vendor coordinator from Scott Sullivan, she has been around and 



helped this summer.  Skylar will be on grounds through the Fall festival and winter 

storage.  Alan will be the campground Attendant through September 15th, and is 

contracted as caretaker through October 1.  Nick Hudson has stepped down as event 

coordinator, she has a potential person interested.  Will probably not fill until December.  

Winter storage is actively happening, previous renters are contacted and given first 

choice, there is a waiting list.  Advertising on facebook, website, how do we reach people 

to get now renters, haven't really needed to in the past, generally filled with existing 

customers. Will know more about winter storage next month.  Winterizing  the grounds. 

Fall festival, the committee is active and everything is a go.  The cash room is run by staff 

that ran it during the fair, so it feels like things are going to be good.  Sign up to volunteer 

to help!! 

Old Business: 

Permanent ED recruitment: Director Stanley reported that we got the entire board on 

the TVSFA board email so we can receive the resumes of ED applicants.  She is in the 

process of listing the ED recruitment ad should be listed by Saturday 8/23.  When 

someone applies we will all get a copy and we will reply Y or N whether we want that 

applicant to move forward.  There will be a spreadsheet of everyone's answer. 

New Business: 

Fall Festival: Director Rice has flyers for people to take to help advertise.  This is the 10th 

year. $6 per person, $15 per family.  Gate proceeds ½ to general funds and ½ to the  

livestock.  Non-profits can participate with booths.  There will be one midway ride, hay 

ride, petting zoo, bouncy house, balloon man.  Need to clarify what age has to pay, and 

what qualifies as a family.  Do gramma/grampa count as part of the family??  Immediate 

family only for family price.   

Membership Transparency: We need to better inform our membership of our board 

meetings and what is going on, and maybe we will get more people involved. Currently 

staff sends out the information and does updates. At least 3 days before our monthly 

board meetings-we need to update the TVSFA calendar to include all events and 

meetings, we need to email TVSFA members meeting minutes, we need to post the 

meeting minutes on the TVSFA website, and announce meetings on our TVSFA facebook 

page.  Mel manages Facebook page. 

Board Comments: 

Director Lowder will look into David Leslie's complaints and respond.  Great big thank you 



to all board volunteers. 

Director Taylor, as a vendor at the fair, IED Wilcher did a great job, new volunteer 

coordinator Kathy will be a good move. 

Security company had a few issues with their staff using vulgar language and not very 

family friendly attitudes. 

Motion to move into executive session to discuss HR matters byDirectorGibbs, seconded 

by Director Taylor, motion passes with no objections at 7:18 pm 

Director Monroe left meeting at 8:14 

Motion to move out of executive session by Director Gibbs, seconded by Director Rice, 

motion passes with no objection at 8:51. 

Director Lowder will address the petition in an email to the membership within 2 weeks 

and arrange a recall vote for the next board meeting 9/17. 

Director Stanley- Serving on this  board is a volunteer position and has spent an 

exorbitant amount of time and energy serving on this board,  and this petition is a slap in 

the face to members that have devoted so much time and energy to this association. 

Upcoming dates: 

Budget and Finance- Friday, 9/4, 2025, at noon via zoom  

Policies and Procedures- 9/4/2025, at 5:30 zoom 

Board development- 9/4/2025, at  7 via zoom 

Capital projects- 8/23/2025, at 9:00 am at the campground 

Winter storage: September 15th 

Fall festival: 10/4/25 12-6 

Next Board of Directors Meeting- 6pm Wednesday, September 17, 2025, hybrid in person 

and zoom,  Ag Museum  

Motion to adjourn by Director Rice, seconded by Director Taylor, motion passes with no 

objection.  Adjourned at 8:52 

Submitted by Director Missy Rees  
 


