BOARD OF DIRECTORS MEETING MINUTES
TVSFA Ag Museum
June 17, 2026

Call to Order: President Tiemessen called the board meeting of the Tanana Valley
State Fair Association to order at approximately 6:02pm.

Directors in Attendance: President John Tiemessen (zoom), Vice President Danielle
Gibbs (in person), Director Michael Peterson (in person), Director Peter Lizardi (in
person), Director Spencer Tordoff (zoom)

Directors Excused: Secretary Missy Rees, Treasurer Jody Thomas, Director April
Monroe

Staff in Attendance: Executive Director Scott Vance (in person)

Association Members in Attendance: Linda Stanley (in person), Rosalyn Barret,
Bonnie Kulzer, Jen Thompson, Jake Roland, Tiffany Roland

Guests in Attendance: Ella Cotter, Gabby Leary, Hank Barco

Establish Quorum: President Tiemessen confirmed quorum was established.

Land Acknowledgement: ED Vance

The Tanana Valley State Fair Association gratefully acknowledges that these events are
taking place in the territory of the traditional and original inhabitants of this land, the
Tanana Khwt'ana, and we say their name in this place to remind us of the Tanana
Khwt'ana, their culture and way of life, their special relationship to the land and to honor
the original language of this place Che'no' Kenaga'.

Agenda Approval: The agenda was approved without objection or amendment.

Approval of Minutes: The May 2026 minutes were reviewed. Three corrections were
identified and approved:

1. One director noted they were listed as excused but had been present; the
minutes were corrected to reflect their attendance.



2. Linda Stanley was listed as attending via zoom but was present in person;
corrected accordingly.

3. Guests in attendance were omitted from the May minutes; ED Vance noted the
sign-in sheet is on file in the office and will be used to add the correct names.

MOTION to approve the May 2026 minutes as amended, by ED Vance, seconded by a
director. Motion carried without objection.

Public Comments: Approximately 6:07pm

Public Comment Guidelines: President Tiemessen read the public comment
guidelines: 30 minutes allocated; each speaker 3 minutes or less; all comments
addressed to the board; no applause, signs, or gestures permitted; one warning, second
violation results in removal.

Ella Cotter — Led the attendees in the Pledge of Allegiance, then requested the board
consider adding the Pledge of Allegiance to the opening of all monthly board meetings
and association meetings held on the fairgrounds. She expressed appreciation for the
Land Acknowledgement and asked that the fair also honor American veterans from all
backgrounds, including Native American communities, who served to defend the
nation's freedoms.

Tiffany Roland — Expressed agreement with Ella Cotter's request regarding the
Pledge of Allegiance. As an Alaska Native, she shared that members of her family
chose to serve and represent America and Alaska despite severe hardship and
oppression, and that she supports pledging allegiance to the ideals of hope and unity
that America represents.

Gabby Leary — Representing the Interior Horse Council, a nonprofit with more than 30
years of partnership with the fair, she raised concerns about the condition of the equine
facilities, specifically the Carol Phillips Arena and the Lake Carlson Arena. Key points:
the arenas are not being dragged properly, footing has significant problems including
rocks and compaction, and a suitable drag has not been acquired despite past
commitments. She noted that a volunteer, Beverly, has offered to come in on Monday to
work on the arenas with proper equipment and has submitted an invoice to the fair
office. She also offered to arrange removal of the long-standing manure pile.
Additionally, she raised awareness of a proposal to convert College Road from four
lanes to three lanes, which was previously defeated approximately 14 years ago but has
reportedly resurfaced, and she invited anyone interested to contact her at 907-460-
6875. She also asked whether a Zoom link could be made available for association
members to observe board meetings remotely.



Hank Barco — Retired Air Force Lieutenant Colonel. Joined in support of Ella Cotter's
request to add the Pledge of Allegiance to board meeting openings. He described the
pledge as a promise of loyalty and a unifying way to honor those who served, and
suggested the fair is an appropriate setting to reintroduce the tradition.

Public comment closed.

Committee Reports:

Finance — Linda Stanley reported on behalf of the Finance Committee in Treasurer
Thomas's absence.

403(b) Retirement Plan: A letter has been sent to staff gauging interest in
participating in a 403(b) retirement program. A formal proposal with associated
costs will be presented to the board once staff interest has been assessed. Linda
noted she would present the proposal even if only one staff member is
interested, leaving the final decision to the board.

EIDL Account Transfer: The EIDL account transfer to the Mt. McKinley primary
account (ending in 4218) requires an in-person visit to the bank. Linda confirmed
this must be done in person. A time was coordinated for Monday at 1pm. Upon
transfer, Linda asked that a copy of the transfer request be sent to Rhonda for
QuickBooks recording. The funds will be placed in a sub-cash account within the
general account for tracking purposes. The Gaming account will similarly be
tracked as a sub-account.

Denali Account: Confirmed closed and fully transitioned to Mt. McKinley.

Mt. McKinley Sweep Account: Confirmed active. Funds sweep nightly into a
short-term investment account and return the following day, earning nominal
interest.

First National Bank of Anchorage Long-Term Investments: Linda has begun work
on long-term investments. She has reviewed the organization's cash flow over
the past year. She noted that EIDL funds should not be placed in long-term
investments, as ED Vance has plans for those funds through the Capital Projects
Committee. Linda will focus long-term investment strategy on general operating
funds only.

Pending Contracts: Two contracts remain outstanding — the sand sculpture
contract (sent to Sue, expected back within the week) and the liquor/alcohol
contract (Lilli is working with Big ). A possible additional entertainment contract
from Nate was expected imminently. Linda noted the P&L has been distributed to
all board members and the organization is in good financial standing.

Finance Meeting: Scheduled for this Friday at noon. Linda will be traveling and
unable to attend; she has notified Jody and April.



Policy and Procedure: No report. ED Vance noted committees were largely spun
down per bylaws; Finance is the only mandatory committee. Policy and Procedure
committee may be reconstituted with new board development.

Board Development / Community Involvement: No report. Committee structure and
new board member onboarding discussed further under Board Comments.

Capital Projects: No formal report. ED Vance noted the committee is being kept active.
Plans to restart in coordination with Director Monroe.

Entertainment Committee: No report.

Executive Director Report:

Staffing & Operations: The organization is fully staffed with the exception of being
slightly light on grounds crew. Active positions filled include gardener, box office
coordinator, and volunteer coordinator.

Vendors: 187 vendors have been approved. Applications will be accepted through July
1st. Vendor income has already surpassed the budgeted target. Additional advertising
opportunities have been sent to vendors.

Volunteers: JustServe.org is being used to manage volunteers this year (free,
replacing SignUpGenius). Boy Scouts will staff parking attendants; military will staff non-
paid parking hours. Volunteer opportunity advertising is beginning shortly.

Tiny Town: A free play space for toddlers will be created near the Sand Sculpture
Gazebo, an area that has historically had low vendor interest. Realtor Riley is donating
upcycled playhouses and benches.

Alcohol Service: The Big | is being finalized as the alcohol contractor. Two service
locations are planned: Silly Salmon Saloon (full-service bar, near BP) and Curry's
Escape (local brewery-style bar, closer to the main grounds).

Rentals: Switched to a full grounds rental structure at a slightly higher rate to eliminate
scheduling conflicts. Has been well received and is increasing rental revenue. Winter
storage in the Large and Barn will be delayed until October 15th to allow for
development of a haunted barn attraction coinciding with Fall Festival.



Game of Lore: Contract has been signed. Advertisement will begin prior to the fair. A
Labor Day Geek End event is being planned in partnership with local businesses.

Facilities:

Parking: First phase of expanded parking lot completed — fence line removed
and parking now extends to College Road from Blue Gate, adding approximately
200 spots. Future phases will include packing and paving. Vendor parking lot is
being rearranged to address pain points from last year.

Sprinkler system maintenance completed at BP and Large and Barn.

Campground bathrooms: Previously blocked bathrooms are fully operational.
Maintenance on Large and Barn cistern and bathrooms is in progress.
Campground bathroom roof replacement is due to begin Monday (delayed due to
back-ordered materials). Completion target remains July 1st.

Electrical: Major electrical hazards at Gasser and Large and Barn areas have
been repaired. Outlets and breakers are being traced on all lots. Lighting
replacements and conduit work ongoing. Vendor backer boards being replaced.

Gates: Improvements identified and planned for Green Gate, Red Gate, White
Gate, and Blue Gate — primarily weatherproofing and power issues.

Seating: Built-in retaining wall seating near the gazebo area will be rebuilt.

Uzzabelli Stage: Expansion underway — larger stage, bleachers being removed,
sun sails being added.

Horse stalls: Estimates obtained for major repair work. ED Vance described the
quotes as significant. Identified as a multi-year project.

Loader: Expected to arrive on the fairgrounds Monday.

Campground: Operating smoothly despite bathroom work. Occupants have been
offered discounts. Dump station: College Utilities has raised concerns about
infrastructure capacity. ED Vance is awaiting a formal report. Most other dump
stations in Fairbanks have closed. President Tiemessen noted this may involve
both College Utilities and DEC.

Arborist: Walk-through completed today. Plan developed for dangerous tree
removal and preventive maintenance. Mosquito Authority has been contacted to
treat the campground.

Competitive Exhibits: Competitive exhibits coordinator Katie held a Thursday craft
awareness afternoon — 40 people attended (expected 15). She has completed
approximately half of superintendent training and has identified all department supers
except for adult fine arts and photography, which are still being recruited. All setup will
be completed by July 15th. Superintendent stipends increased to $70. All exhibits are
being moved from BP and divided between the Energy Center, Kiwanis, and Upper 4-H
buildings. Livestock and equine exhibitors will receive half-off season passes or earn a
free season pass for 20 volunteer hours. Premiums of $20 and over will be paid by
check; under $20 will be paid in cash, mailed if not picked up.



Entertainment: Entertainment Coordinator Nate has arranged local bands and talent to
fill the fair schedule. Specialized events being developed include: a live truck revival in
partnership with NAPA and local automotive education students (an old dump truck on
the fairgrounds will be restored and paraded); and an interactive mini excavator agility
event. A stage manager has been hired to manage individual entertainment acts. All
entertainment will be included in fair admission — no paid entertainment. A closeout
concert featuring larger Alaskan bands is planned for each evening of the fair. Mini golf
shipping cost was covered by a sponsorship from Carlisle, saving approximately
$3,000.

Marketing & Advertising: Exhibit guide is at print; distribution locations identified.
Social media intern lo, working alongside Melanie, has generated approximately 300%
increase in views and engagement over 60 days. Yard signs, fence banners, and
feather flags in production. Partnership with Bucco's for fair advertising on cold cups two
weeks prior to the fair. Working to arrange ticket sales at Fred Meyer. A citywide
scavenger hunt in collaboration with Blobify is active — participants find 10 mushroom
blob figures around town for a chance to win a free season pass. At least 4 completions
as of the meeting.

Old Business:

No items were raised under Old Business beyond what was covered in the ED Report
and Finance Committee Report.

New Business:

Pending Contracts Timeline — President Tiemessen asked for a timeline on the three
remaining contracts. ED Vance responded: sand sculpture contract expected back from
Sue within the week; alcohol/liquor contract being handled by Lilli with Big [; final
entertainment contract from Nate expected imminently. All three will be processed via
email vote of the full board rather than waiting for the July meeting, given timing
constraints. No response within the set period will be treated as an affirmative vote. ED
Vance will send votes by text message due to ongoing issues with board email
accounts.

Board Comments:

Member Zoom Access / Recording Sharing: Following Gabby Leary's public
comment request, the board discussed whether a Zoom observer link could be made
available to association members. ED Vance agreed to look into creating a separate



member Zoom link distinct from the board link, or alternatively sharing meeting
recordings. No formal action taken.

Foraker Group Financial Shared Services: Director Lizardi raised the Foraker
Group's Financial Shared Services as a potential resource to address the ongoing need
for financial expertise on the board. ED Vance noted that TVSFA's prior experience with
Foraker was not positive — a previous board training session was described as not
well-matched to where the organization was at the time, with the focus too far ahead of
immediate organizational needs. The concept was acknowledged but no action taken at
this time.

Committee Structure & Board Development: Discussion about reconstituting
committees and onboarding new board members. ED Vance noted a committee interest
form is ready but has been held pending formal board development. Per bylaws,
Finance is the only mandatory committee; Capital Projects is being kept active on an
informal basis. Policy and Procedure and Entertainment committees may be
reconstituted. The board agreed to use the August meeting date — when no regular
board meeting is planned due to the fair — as an opportunity for a board orientation and
development session. ED Vance will prepare a committee overview and synopsis for
new board members in advance. Director Tordoff expressed interest in Capital Projects.

Board Vacancy: Discussion continued about filling the open board seat with someone
who has financial experience. ED Vance mentioned a potential candidate — a retired
individual with university payroll and finance experience who lives near the fairgrounds.
Name to be passed along if she expresses interest.

Truck Revival — Social Media Suggestion: President Tiemessen suggested creating
a "will-it-start" style video documenting the restoration of the fairgrounds' old dump
truck, modeled after popular YouTube restoration formats. ED Vance agreed it was a
strong idea for social media content and will explore feasibility with the entertainment
team.

Executive Session: No matters requiring executive session were identified. Executive
session was not held.

Upcoming Dates:

Next Board of Directors Meeting: July 15, 2026

August Board Meeting: Cancelled — fair month. The regular August Wednesday
meeting slot will instead be used for a Board Orientation and Development
session.

Finance Committee: This Friday (June 20) at noon.



MOTION to adjourn by ED Vance, seconded. Motion carried without opposition.
Adjourned at approximately 6:58pm.

Submitted by Director Peter Lizardi



