BOARD OF DIRECTORS MEETING MINUTES
TVSFA Ag Museum
May 20, 2026

Call to Order: President Tiemessen called the board meeting of the Tanana Valley
State Fair Association to order at 6:02pm.

Directors in Attendance: President John Tiemessen, Vice President Danielle Gibbs,
Secretary Missy Rees (zoom), Spencer Tordoff, Peter Lizardi, Michael Peterson

Directors Excused: Treasurer Jody Thomas, April Monroe

Staff in Attendance: Executive Director Scott Vance

Association Members in Attendance: Linda Stanley, Bonnie Kulzer, Ella Cotter,
Cynthia Wozniak, Fritz Wozniak, Priscilla Rice

Guests in Attendance: None

Establish Quorum: President Tiemessen confirmed quorum with 3 officers and 6
members present.

Land Acknowledgement: President Tiemessen

The Tanana Valley State Fair Association gratefully acknowledges that these events are
taking place in the territory of the traditional and original inhabitants of this land, the
Tanana Khwt'ana, and we say their name in this place to remind us of the Tanana
Khwt'ana, their culture and way of life, their special relationship to the land and to honor
the original language of this place Che'no' Kenaga'.

Agenda Approval: MOTION to approve the agenda by Director Gibbs, seconded by
President Tiemessen. Motion carried without objection.

Approval of Minutes: MOTION to approve the April 2026 meeting minutes by Director
Tordoff, seconded by Director Gibbs. Motion carried without objection.

Public Comments: 6:10pm



Public Comment Guidelines: President Tiemessen reminded attendees that public
comment is limited to 3 minutes or less per speaker, all comments are to be addressed
to the board and not to other members of the audience, and audience members must
refrain from expressions of support or dissent while others are speaking. No applause,
signs, or gestures are permitted. Violators will be warned once and asked to leave upon
a second violation.

Ella Cotter — Addressed the board regarding the April meeting comment made by
member David Leslie citing the Southern Poverty Law Center's designation of Moms for
Liberty as a hate group. She noted that the SPLC has been federally indicted on 11
counts of wire fraud, bank fraud, and conspiracy to commit money laundering, and that
the indictment alleges the organization funneled donor funds to individuals affiliated with
extremist groups. She raised concerns about the validity of SPLC designations and their
use in public board testimony and community decisions.

Cynthia Wozniak — Expressed concern about a pattern of conduct by one member
(David Leslie) at board meetings, characterizing his public comments as hate, slander,
and false accusations against herself, her husband, and Moms for Liberty. She
requested the board remove this member from future public comment participation,
called for an apology from the board for allowing the conduct to continue, and asked for
an explanation of why Moms for Liberty was denied a booth at the fair. She posed three
questions to the board: (1) Why is the board supporting one member's characterizations
over a family support group? (2) Why is the board promoting division by restricting fair
participation? (3) Why does the board not support educating families and protecting
parental rights, which she identified as Moms for Liberty's mission?

Fritz Wozniak — Reiterated concerns about the fairness of the recent election,
suggesting that member David Leslie's public accusations had unfairly influenced
voters. Requested an apology to Moms for Liberty and called for re-evaluation of their
booth denial. Proposed three bylaw suggestions to the board: (1) codify a Code of
Conduct with consequences including expulsion for slander or false testimony; (2)
establish bi-monthly general membership meetings to allow broader community
involvement in association business beyond annual elections; and (3) limit absentee
ballot eligibility to members residing more than 50 miles from Fairbanks, requiring all
others to vote in person.

Public comment closed.

Committee Reports:

Finance — Linda Stanley (non-board Finance Committee member) reported on behalf
of the Finance Committee in Treasurer Thomas's absence. Key points: (1) The credit



card has been transferred from Stanley's name to Treasurer Thomas's name. (2) March
financials were not included in meeting materials due to an oversight; Stanley noted she
does not receive board agendas or attachments since leaving the board, which limits
her effectiveness on the Finance Committee. She requested the board clarify the level
of involvement and access expected from non-board Finance Committee members,
particularly given that contract and executive session discussions have financial
implications. (3) Sponsorships remain below target; Stanley suggested the board
consider a coordinated campaign to pursue small and mid-sized business sponsors. (4)
Stanley offered to send March financials to the board separately by email.

Policy and Procedure: No report.

Board Development / Community Involvement: No report. Board Orientation and
Development Retreat remains TBD; rescheduling to June discussed.

Capital Projects: No report.

Entertainment Committee: No report.

Executive Director Report: ED Vance provided updates integrated into Old and New
Business items below.

Old Business:

A. Google Workspace Technical Issues — Not addressed in recorded session.

B. First National Bank Investment Resolution — President Tiemessen presented the
resolution to add signatories to the new investment account being opened at First
National Bank of Alaska (NBA) by Linda Stanley. The resolution designates the
Executive Committee — President Tiemessen, Treasurer Thomas, Vice President
Gibbs, Secretary Rees, and ED Vance — as signatories. MOTION by President
Tiemessen, seconded by Director Gibbs. Motion carried without opposition.

C. Closing Denali Checking Account Resolution — ED Vance reported that the
organization has transitioned its checking account from Denali State Bank to Mt.
McKinley Bank. A complication arose when an IRS payment and an insurance payment
were processed from the Denali account after the transition, resulting in an overdraft of
approximately $2,800. ED Vance will prepare a check to cover the overdraft balance,
then close the account simultaneously. MOTION to close the Denali checking account
once the overdraft has been paid, by President Tiemessen, seconded by Director



Gibbs. Motion carried without opposition.

D. Closing the EIDL Account at Mt. McKinley — ED Vance explained that the EIDL
(Economic Injury Disaster Loan/SBA) account at Mt. McKinley is a separate account
holding loan funds that earns no interest, cannot be written against directly, and creates
additional monthly bookkeeping burden. The proposal is to transfer the EIDL balance to
the organization's primary Mt. McKinley account (ending in 4218) into a designated sub-
cash account to maintain tracking of EIDL fund usage. MOTION to close the EIDL
account at Mt. McKinley and transfer all funds to the primary account ending in 4218, by
Director Gibbs, seconded by President Tiemessen. Motion carried without opposition.

E. Budget Revisions — ED Vance presented revised budget pages in an updated
format reflecting adjustments made to accommodate the loader lease. Total loader-
related costs are $24,500 ($23,000 for the loader, $1,500 for installation). Funds were
reallocated by reducing advertising, grounds, sound, and vehicle line items back toward
2025 levels, zeroing out excess. MOTION to approve budget revisions as presented by
ED Vance, by President Tiemessen, seconded by Director Gibbs. Motion carried
without opposition.

New Business:

A. Proposal for 401(k)/Retirement Benefits for Year-Round Staff — ED Vance
presented a proposal to begin investigating retirement benefit options for the
approximately 10 year-round TVSFA employees, citing increasing difficulty retaining
staff in a competitive labor market. He noted he is not proposing a specific plan at this
time, but recommends exploring options including no-match, partial match, and full
contribution match plans through providers such as Fidelity, Vanguard, and ADP. He
also suggested investigating whether TVSFA's fair association membership offers group
retirement plan benefits. Board directed ED Vance to continue investigation with
attention to administrative costs, available group/association discounts, and potential
tax credits. No vote required at this time.

B. Proposal for Capital Purchase: Mini Golf Course — ED Vance proposed
purchasing a 9-hole aluminum mini golf course for approximately $20,000 (including
approximately $6,000 in freight costs, which may be reduced). The course would be
used during the fair and appropriate off-season events as a ticketed, pay-to-play
attraction. Key details: annual maintenance estimated at $500-$1,000; estimated
lifespan of 5-10 years (ED Vance noted he is being conservative and estimates closer
to 10 years); putters and balls included in the initial purchase; storage carts included for
off-season storage. Discussion included staffing requirements (summer office staff can
monitor using existing POS systems), the need for ball capture at the final hole, and the
possibility of seeking a sponsorship or discount from the freight vendor. Director Gibbs
noted the course may only break even over its lifespan; ED Vance acknowledged this



and framed it as an amenity to increase fair dwell time and merchandise sales rather
than a primary revenue driver. The course had been anticipated in the entertainment
budget.

Director Gibbs voted no. All other directors present voted aye.

MOTION to approve the capital purchase of a 9-hole aluminum mini golf course for
$20,000, by President Tiemessen, seconded by Director Rees. Motion carried 4—1
(Director Gibbs opposed). ED Vance directed to coordinate freight with lan and arrange
storage.

C. Establishing 2027 Fair Dates (July 30—August 8) — ED Vance proposed
establishing the 2027 fair dates as July 30—August 8 in order to open vendor
applications before year end. Discussion noted that the fair's current schedule was
moved forward from its historical late-summer dates to allow vendors to transition to the
Palmer Fair, which extended its run. No formal vote was taken; the board noted no
opposition and directed staff to proceed with July 30—August 8 as the 2027 fair dates for
planning and vendor application purposes.

D. Capital Project Proposal: Campground Bathroom Roof Replacement — ED
Vance reported that the campground bathroom roof is in critical condition — during
inspection, a crew member nearly fell through the deteriorated surface. Interior water
damage is also present. Three bids were obtained:

« Pinnacle Roofing: EPDM rubber or asphalt roof at $20,000, or standing seam metal
roof at $22,000

 FLC Roofing: Standing seam metal roof at $27,562
« ACE Roofing: Standing seam metal roof at $33,500

ED Vance recommended Pinnacle Roofing for the standing seam metal roof at $22,000,
noting Pinnacle was the most detailed and responsive in describing required work
including joist/rafter assessment, decking replacement, ice and water shield, and
flashing. All three vendors offer a 10-year warranty; Pinnacle is approximately 5 years
old. Final cost may increase based on materials identified upon opening (estimated 4
rotting joists visible; additional water damage suspected). A cost cushion for additional
materials as identified was incorporated into the motion. Director Tordoff suggested
exploring a sponsorship or discount arrangement with Pinnacle given their interest in
the work. ED Vance agreed to ask. The project falls within the previously approved
$125,000 campground capital budget. Pinnacle indicated availability for installation by
early June.

MOTION to approve the Pinnacle Roofing bid for a standing seam metal roof at $22,000
plus any additional required materials identified upon inspection and opening, by



Director Gibbs, seconded by Director Tordoff. Motion carried without opposition. ED
Vance directed to ask Pinnacle about sponsorship/fair promotion discount and to
provide weekly progress updates to the board.

Board Comments:

President Tiemessen shared a reflection offered by former Interim Executive Director
Amanda Randles: that when controversy arises, the board should remind itself that
TVSFA's core function is to throw a party — and that all decisions should be considered
in that context. Everybody is invited to the party.

Executive Session:

MOTION to move into executive session to discuss HR matters and contract
discussions by Director Gibbs, seconded by President Tiemessen. Motion carried
without objection.

MOTION to move out of executive session by Director Gibbs, seconded by President
Tiemessen. Motion carried without objection.

Contracts — Email Vote: The board moved below quorum following executive session.
MOTION to conduct an email vote of the full board on contracts for Game of Lore,
Imagine Magic, and a beverage/pull-tab recommendation from the Executive Director,
by Director Gibbs, seconded by Director Tordoff. Motion carried. ED Vance to attach
contracts, competing proposals, and an ED recommendation summary. Vote deadline:
Monday.

Upcoming Dates:

* Next Board of Directors Meeting: June 17, 2026
» Board Orientation and Development Retreat: TBD June 2026 (rescheduled from May)
* Finance Committee Meeting: Friday following the June board meeting

MOTION to adjourn by Director Gibbs, seconded by President Tiemessen. Motion
carried without objection. Adjourned at 8:19pm.

Submitted by Director Peter Lizardi



