BOARD OF DIRECTORS MEETING MINUTES
TVSFA Ag Museum
6pm, July 16, 2025

Call to Order: President Lowder called the board meeting of the Tanana Valley State
Fair Association to order at 6:00pm.

Directors in Attendance: President Marla Lowder, Vice President John Tiemessen,
Treasurer Linda Stanley, Secretary Missy Rees, Priscilla Rice, Danielle Gibbs,

Directors Excused-April Monroe

Association Members in Attendance: Krystal Lapp, Dandhi’'on Hartman, Emilia
Hernandez, Gaby Larry, Renee Waters, Scott Hammond, August Field, Donovon Corrick,
Carrie Nash, Brytan Felter, Ella Colkter, Fritz Wozniak, Ken Miller, Brian Walsh, Emily
Elterman,

Staff/Association Members in Attendance: Interim Executive Director Lilli Wilcher,
Entertainment Coordinator Nick Hudson (zoom), Executive assisstant David Leslie

Staff in Attendance: Alan Calhoun caretaker

Guests in Attendance: Alorah Bliese, Jeff, Whipple, Mara Bacsnley, Stacey Fritz, Molly
Murphy, Zachary Macintyre, Ryan Purucker, Arlene Slocum, Kas Knicely, Paul Krejci,
Sarah Albers, Syvilyu Tong, Shelby Devon, Malko Val, Dylan Schertz, Shelbi Garrett,
Meagan Scheer, Blyss Veer, Keenan Dussman, Natasha Prax, Paige Poston

Establish Quorum: President Lowder

Land Acknowledgement: Director Rice

The Tanana Valley State Fair Association gratefully acknowledges that these events are taking
place in the territory of the traditional and original inhabitants of this land, the Tanana
Khwt’ana, and we say their name in this place to remind us of the Tanana Khwt’ana, their
culture and way of life, their special relationship to the land and to honor the original language
of this place Che’no’ Kenaga'.

Agenda Approval: MOTION to approve the agenda by Director Tiemessen,
seconded by Director Taylor. Motion carried without objection.

Approval of Minutes: MOTION to approve June 18, 2025, July 9, 2025 meeting
minutes by Director Thomas, seconded by Director Gibbs. Motion carried without
objection.



Public Comments: 6:15pm

Renee Waters- fair is in need of more help and volunteers, lots of potential volunteers in
the room, please sign up to help.

Cas Rudy-came in support of queer community.
August Fields- wishes the GLAM show was a go.

Sarah Albers- Disappointed about GLAM show and thinks fair events don't have to appeal
to everyone.

Syvilyu Tong- loves our community and supports LGBTQ, hopes that some policy
change can happen so GLAM show can go on.

Shelbey Devon- In support of queer community. Beer garden is not family friendly, silencing
drag doesn'’t protect kids, it encourages ignorance.

Malko Val- GLAM show could have offered a sense if safety and community, does not
come to the fair but would have to come to GLAM show.

David Leslie- difficult to work for fair when the board doesn't stand up for LGBTQ. He
has been targeted by AK watchman and feels no support from the fair. The Board
statement didn't even mention the LGBTQ community. Board should do more to stop
harassment.

Donovon Corrick- supports LGBTQ and notices that in our community there are few
voices about supporting LGBTQ but hundreds in support of the poor.

Meagan Scheer- disappointed in lack of support for LGBTQ from board, lots of
harassment for AK Watchman, time to support LGBTQ

Dylan Schertz- disappointed and action and inaction of the board.

Shelbi Garrett- loves drag! Everyone deserves representation, queer doesn't hurt
anyone.

Blyss Veer- member of the queer community, and if fair would support them, they'd
support the fair. Drag is not harmful.

Keenan Dussman- LGBTQ member and was shacked at board position. AK is usually
supportive, we need to stand up for everyone.

Alorah Bliese- board needs to take a stance. Queer community will not support fair if
fair does not support them.

Carrie Nash- enjoys the fair, the fair should be for everyone.



Jeff Whipple- approves of boards decision on GLAM show.

Mara Bacsnley- sad the show is canceled, sad there are threats against staff and board
members. We should stand up against the few hate groups. Won't volunteer until
everyone is welcome.

Stacy Fritz- supports queer community, wants a Glam show, we all need to stand
together against hate.

Brytan Felter- Local drag performer. We are being controlled by ignorant haters.
LGBTQ youth are at a great risk and its important that they feel included and safe at the
fair.

Molly Murphy- queer supporter, wants to know WHY the show was cancelled.
Ella Colter-fair has been going down hill the past 5 years, and was awful last year.

Fritz Wozniak- doesn't support queer community, gay community should have their
own fair, fair is for family and kids.

Ken Miller- Shocked at the bigotry shown. Liberty and justice for all, loves to see so
many youth supporting the fair. Wants inclusion.

Brian Walsh- local drag performer. Drag shows can be kid friendly. We should
investigate why vendors are not returning. Queer community doesn't want their own
fair, they want to be included as part of our community.

Arlene slocum- it was wrong for the fair to cancel the GLAM show. She is a fair
performer, the fair is for everyone, love is for everyone, emphasize love.

Kas Knicely- supports LGBTQ community, board handled G:LAM show badly. The
goldenheart community is not accepting queer community. Wants a statement of
support.

Dandhi’on Hartman- president of PFLAG. Ak native culture has long history of accepting
queer community. Disappointed with our press release not supporting queer
community. Lots of PLFAG members volunteer and have booths at the fair.

Emilia Hernandez- wants a statement of support for LGBTQ community. Loves and cares
about the future of the fair, but it doesn't feel safe for LGBTQ volunteers, staff, or
entertainers.

Emily Elterman- fairbanks is a community of artists, all kinds. Drag is the pillar of queer
community, can be adult only, but can also be kid friendly. Stad up against hate,
intolerance and bigotry.

Gabby Larry- offered to help David with issues but was refused. Attended the rodeo,



glam show should be at another time.

Nick Hudson- board decision has caused a lot of entertainers to pull out of the fair. The
staff is under a lot of strain.

Natasha Prax- doesn’t think LGBTQ is bad, brings lots of people in. she;d love to go to a
drag show with her kids. SHe thinks LGBTQ members have been harmed by our decision.
We need to support ALL members of the community. Make a stand to support.

Paige Poston-supports queer community. By not making a decision or statement that is a
choice. Hate groups are the minority.

Committees:

Budget and Finance - Chair Director Stanley: Director Stanley reported that she is getting the
cash for the tills on Friday

Policy and Procedures - Chair Director Rice: Director Rice is striving for consistency in policy
signage during the fair.

Board Development/Community Involvement - Chair Director Rice: NoReport

Capital Projects - Chair Director Tiemessen: Director Tiemessen reported they are trying to
prioritize updating the campground.

Interim Executive Director Report- She is currently working on solidifying and collecting
sponsorships. There are less vendors this year but they have sold more spaces. SHe is
trying to keep with the policy of how many of each kind of vendor is allowed at the fair.
DShe is working with the Caretaker to define roles and compensation. There has been an
OSHA complaint so she has been working on audits and checks to make sure we are
compliant. She wants to sell fence space for ads to increase revenue. $500 for 6 foot
banner during the fair.

Old Business:

Permanent ED recruitment: Director Stanley is waiting for board comments on ads for
ED. Do we want to post salary in our announcements?



New Business:

Fair dates for next year:Motion to accept dates for next years Fair- July 31-August 9 2026
by Director Rice, Seconded by Director Thomas, motion passes without objection.

Cash handling policy: Director Stanley feels very uncomfortable and unsafe with board
members doing the cash drops during the fair. We need to hire a security firm to do a
cash drop each day, we can get through the fair and then look at policy for the future.

Motion to move into executive session to discuss HR matters by Director Rees, seconded
by Director Taylor, motion passes with no objections at 7:43 pm

Motion to move out of executive session by Director Stanley, seconded by Director Rice,
motion passes with no objection at 8:59.

Motion to approve Sand sculpture artist and magician contracts by Director Stanley,
seconded by Director Taylor, motion carries with no objection.

Motion that when fair is over ED will create job descriptions for staff, and work on
contracts and train with board support by Director Rice, seconded by Director Gibbs,
motion passes with no objections.

Motion to accept cash handling policies with amendment about hiring daily transport
service for money drops by Director Taylor, seconded by Director Rice, motion passes
without objection.

Upcoming dates:

Competitive exhibit entry: July 18, 19, 24, 29

Annual Fair-7/25-8/3

Budget and Finance- Friday, August 15, 2025, at noon via zoom

Policies and Procedures- 8/7/2025, at 5:30 in person and zoom, Ag Museum

Next Board of Directors Meeting- 6pm Wednesday,August 20, 2025, hybrid in person and
zoom, Ag Museum

Motion to adjourn by Director Taylor, seconded by Director Gibbs, motion passes with
no objection. Adjourned at 9:05

Submitted by Director Missy Rees



