Martin County Expo Center

Chief Operating Officer (COO)
(Full-Time)

OVERVIEW

The Martin County Expo Center is seeking a skilled and dynamic Chief Operating Officer
(COO) to join our team. As the COO, you will play a pivotal role in driving operational
excellence, strategic growth, and overall organizational efficiency. The COO must be a
skilled communicator, effective leader, and driven business person. The Chief Operating
Officer is a key member of the leadership team.

ESSENTIAL JOB DUTIES

e Provide leadership and management with project status updates, feedback and appropriate
reporting on key responsibilities

e Ability to handle and prioritize multiple tasks and projects simultaneously with top-notch
organizational and time management skills

e Build and maintain strong relationships with key stakeholders, including clients, vendors, and
partners

e Ensure a cohesive and seamless experience for clients, vendors, and partners

e Maximizes customer service while being conscientious of labor and operation cost

e Take ownership of the entire event management process, from initial planning and concept
development to execution

e Ability to analyze problems, identify alternative solutions, project consequences of
proposed actions, and implement recommendations in support of goals

e Create annual budgets for all areas of oversight, including capital projects

e Oversee and ensure that the facility is kept in a clean and presentable state

e Lead the operations team in the operations team in the implementation and execution of all
operations related activities and duties, including event planning and event set-up and tear-
down

e Ensures safety policies and procedures are in place and implemented

e QOversee advancing and communication of event related information to the appropriate
departments and staff

e Oversee and maintain all printed materials, newsletters, website, social media accounts and
mailouts

e Hire, train, supervise and evaluate employees



Work environment may include working in heat/cold areas, loud noises, proximity to

livestock and livestock environments and mechanical equipment

REQUIRED QUALIFICATIONS

Four-year bachelor’s degree in related fields, and / or a minimum of five years of relevant
experience

Able to work holidays during the event season and non-traditional hours for events,
organizational meetings, and community events

Extensive knowledge event planning, event facilities, logistics and execution

Ability to work collaboratively with a team and build strong relationships

Three to five years of supervisory or event management related experience

Works independently with minimal supervision

COMPENSATION & BENEFITS

We provide a very competitive salary and benefits



