ORDINANCE NO. 12-26

AN ORDINANCE OF THE TOWN OF ORANGE PARK
ADOPTING AND ENACTING A FINAL BUDGET OF
ESTIMATED REVENUES AND EXPENDITURES; MAKING
APPROPRIATIONS FOR THE FISCAL YEAR BEGINNING
OCTOBER 1, 2026 AND ENDING SEPTEMBER 30, 2027;
PROVIDING AN EFFECTIVE DATE.

BE IT ORDAINED BY THE TOWN OF ORANGE PARK, FLORIDA as follows:

Section 1. Adoption; Estimated Revenues and Expenditures;
Appropriations. That the final budget of estimated revenues and
expenditures, as detailed in the attached Schedule 1, for operation
of the various departments, offices, agencies and functions of the
Town for the fiscal year commencing October 1, 2026, and ending
with and through September 30, 2027, is hereby agreed upon,
adopted, ordained, and enacted, and the funds needed are hereby
appropriated.

Section 2. Town Manager transfer authority. The Council
authorizes that at any time during the fiscal year, the Town
Manager may transfer part or all of any unencumbered appropriation
balance between budget line items within a department, office or
agency in an amount not to exceed the greater of 10% or $25,000
per authorized budget line item (“Budget Transfer Authority”). The
Town Manager shall obtain prior Town Council approval for any
transfers between budget line items within a department, office,
or agency that exceed the Budget Transfer Authority. Upon written
request by the Town Manager, the Council may by ordinance transfer
part or all of any unencumbered appropriation balance from one
department, office or agency to another.

Section 3. Cancellation of Town events; further Town Council
authorization and approval required. The Town Manager, or his or
her designee, may not cancel any planned and/or budgeted Town event
in a department, office, or agency budget as provided herein
without first obtaining Council authorization and approval to
cancel such event. However, the Town Manager, in his or her
reasonable discretion, 1s authorized without further Council
approval to cancel a planned and/or budgeted Town event due to a
force majeure event such as war, pandemic, natural disaster or
other events beyond the Town’s reasonable control that make it
impracticable or impossible for the Town to hold the planned and/or
budgeted Town event.

Section 4. Conflict. If any portion of this ordinance
conflicts with any portion of any other ordinance, policy, or the
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Orange Park Town Code, then the provisions of this ordinance shall
govern.

Section 5. Effective Date. This ordinance shall become
effective upon adoption by the Council and applicable Florida law.

Passed on 15t reading this 3rd day of September, 2026 at p.m.

Passed on 27 reading this 15th day of September, 2026 at
p.m.

Mayor Winnette Sandlin

Attest:

Courtney Russo, Town Clerk

Approved as to form:

Town Attorney
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TOWN OF ORANGE PARK, FLORIDA
PROPOSED ANNUAL BUDGET - GOVERNMENTAL FUNDS

FOR THE FISCAL YEAR OCTOBER 1, 2026 THROUGH SEPTEMBER 30, 2027

Revenues
Taxes
Permits, Fees & Assessments
Intergovernmental
Charges for Services
Fines & Forfeitures
Investment Income
Miscellaneous
Transfers In

Total Revenues

Expenditures
Legislative
Executive
Human Resources
Finance
Police
Code Enforcement
Fire
Ambulance and Rescue Services
Memorial Day
Economic and Community Development
Recreation and Programs
Facilities Maintenance
Equipment Maintenance
Public Works Administration
Magnolia Cemetery
Streets, Roads, Drainage
Nondepartmental Government Expenditures
Transfers Out

Total Expenditures

Addition To (Use of) Fund Balance

Capital Special Total
General Projects Revenue Governmental
Fund Fund Funds Funds

$7,586,525 $1,492,000 $1,037,628 $10,116,153
1,132,000 0 180,400 1,312,400
1,448,619 0 0 1,448,619
2,631,816 0 0 2,631,816
1,419,000 0 12,000 1,431,000
258,750 94,800 6,515 360,065
64,800 0 0 64,800
659,000 0 0 659,000
$15,200,510 $1,586,800 $1,236,543 $18,023,853
$267,809 $0 $0 $267,809
223,539 0 0 223,539
49,200 0 0 49,200
603,788 0 0 603,788
5,265,611 194,300 40,000 5,499,911
137,757 0 0 137,757
3,945,686 125,000 0 4,070,686
127,600 150,000 0 277,600
2,500 0 0 2,500
275,641 0 113,500 389,141
268,390 142,000 0 410,390
795,885 157,000 0 952,885
244,206 30,000 0 274,206
1,481,852 0 0 1,481,852
0 0 0 0

852,937 1,378,500 460,000 2,691,437
1,216,835 35,000 0 1,251,835
0 0 114,000 114,000
$15,759,236 $2,211,800 $727,500 $18,698,536
($558,726) ($625,000) $509,043 ($674,683)
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TOWN OF ORANGE PARK, FLORIDA
PROPOSED ANNUAL BUDGET - ENTERPRISE FUNDS
FOR THE FISCAL YEAR OCTOBER 1, 2026 THROUGH SEPTEMBER 30, 2027

Revenues
Charges for Services
Intergovernmental
Other Charges
Miscellaneous
Investment Income
Total Revenues

Expenditures
Water Utility
Sewer/Wastewater Utility
Stormwater
Water Capital Projects
Sewer Capital Projects
Stormwater Capital Projects
Interest - Customer Deposits
Administrative Charges
Transfers Out

Total Expenditures

Addition To (Use of) Fund Balance

Total
Enterprise
Water and Sewer Stormwater Funds

$5,450,000 $930,809 $6,380,809
0 14,000,000 14,000,000

82,500 0 82,500
13,000 0 13,000
7,075 15,000 22,075
$5,552,575 $14,945,809 $20,498,384
$935,351 $0 $935,351
1,661,045 0 1,661,045

0 574,280 574,280
1,960,500 0 1,960,500
1,635,000 0 1,635,000

0 15,350,000 15,350,000

0 0 0

550,000 0 550,000
545,000 0 545,000
$7,286,896 $15,924,280 $23,211,177
($1,734,321) ($978,471) ($2,712,793)



