10-A DISTRICT AGRICULTURAL ASSOCIATION - TULELAKE-BUTTE VALLEY FAIR
Board of Director Meeting Minutes — APPROVED
Tuesday, August 12, 2025

CALL TO ORDER: The 10A District Agricultural Association Board of Directors meeting was called to order by
President Sutton at 5:35 pm and was held in the fair office conference room in Tulelake, CA.

ROLL CALL/DIRECTORS ABSENT: Director Sutton, Director Fine, Director Hernandez, Director Luscombe,
Director Struble was absent. We did not have a quorum.

INTRODUCTION OF GUESTS & STAFF: Staff - CEO - Nancy Sites, Office Manager Megan Halousek and Jerry
LeQuieu of the Fair Friends, Bill Moore — TBVF contractor for Grandstand events. Livestock Exhibitors Adrian
Alcala, Analisa Alcala, Regan Holbrook, Isaiah Pena, Tyler Williams

Community Relations/Public Comment: The livestock exhibitors gave an update on their projects. Tyler
Williams explained why his market rabbit entries were late. We will put this on the next agenda since we did
not have a quorum.

Consent Calendar: We did not have a quorum.

Fair Friends Report— Jerry LeQuieu gave a financial report for the fair friends and gave an update on the Fair
Friends Board status.

Jr. Fairboard and Fair Court:

The Jr. Fairboard met in July and are having the Jr. Exhibitor dinner on Wednesday evening prior to the fair.
They will be doing the find the Mr. Potato head game during fair. The fair court has been invited to attend the
Lake County Roundup on Labor Day weekend.

Administrative Report — Nancy updated everyone on the permanent employee salaries. The state is once
again implementing a PLP program where the permanent employees will be receiving 5 hours of PLP instead
of a 3% raise. President Sutton asked that we confirm if it is 5 hours per pay period or 5 hours per month.

New Business: Fair Planning — The wasps and bugs in general are very bad this year, especially around the
scales because of the livestock panels. We will have Basin Fertilizer spray but may also need to do something
else around the panels. The Industrial and Vocational Skills judging will take place either Wednesday or
Thursday of fair. We will send out an email when we know more. Nancy is looking into the market rabbit
tattooing as the market rabbits did not come with tattoos. This is so we can tell the rabbits apart. We have an
opportunity to use the new stage that the Siskiyou Golden Fair has purchased. The board made some
suggestions on the stage contract and Nancy will call Cliff. Bill Moore gave an update on the grandstand
events. We had some sand delivered for the arena. We will have a Tuff Truck Competition on Sunday at Noon.
Pit gates will open at 8am.
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Old Business: There was no old business to attend to

Director Statements: Director Statements and Staff Statements were given.
Meeting Adjourned at 7:55pm
Next Meeting: Fair meetings scheduled September 2-7, 2025

Respectfully submitted,

Board President Signature

Nancy Sites, CEO
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