10-A DISTRICT AGRICULTURAL ASSOCIATION - TULELAKE-BUTTE VALLEY FAIR
Board of Director Meeting Minutes — APPROVED,
Tuesday, August 26, 2025

CALL TO ORDER: The 10A District Agricultural Association Board of Directors meeting was called to order by
President Sutton at 5:30 pm and was held in the fair office conference room in Tulelake, CA.

ROLL CALL/DIRECTORS ABSENT: Director Sutton, Director Fine, Director Hernandez, Director Luscombe and
Director Struble were all in attendance. We had a quorum.

INTRODUCTION OF GUESTS & STAFF: Staff - CEO - Nancy Sites, Office Manager Megan Halousek and Jerry
LeQuieu of the Fair Friends, Jennifer White — Livestock Superintendent. Several livestock exhibitors and guests
also attended.

Community Relations/Public Comment: Rolando attended on behalf of his son Albert Lopez who has a market
hog project with the Winema 4-H club. He went to visit family in Mexico and while there was injured and
needs surgery, so he is stuck there until October. His cousin, who is also in the Winema 4-H club has been
caring for the hog and would like to show and sell it for Albert if possible. Under rule 75 of the local rules if an
exhibitor is absent from the fair for an emergency, a family member who is an exhibitor is able to show and
sell their project for them.

New business was moved up in the agenda to accommodate the numerous guests.

New Business:
2025 Rabbit Entries — This was the first year in many years that we had market rabbit entries in a very long
time. There was one that was submitted a couple of days after the deadline that wasn’t going to be accepted.
We then realized that according to the rules, we were supposed to get a sales slip and pictures of the rabbits
upon entry for documentation of when they took possession of the rabbits. That had not happened for any of
the entries so the office immediately got in touch with the exhibitors to get those items into the office. It was
then decided to put the rabbit entries on the board agenda so the board could decide if they were going to
accept them as they were incomplete at the time of entry. By the time of the meeting, all documents were
turned in to the fair office, and the paper work was all in order.

Director Fine moved to accept all of the market rabbit entries into the 2025 Tulelake Butte Valley Fair. Director
Struble seconded the motion. All in favor. Motion carried.

Board Member Approved Not Approved | Abstained/Absent
Director Luscombe X
Director Fine (motion) X
Director Sutton X
Director Hernandez X
Director Struble (second) X
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Consent Calendar: Director Struble moved to approve the consent agenda Director Luscombe seconded the
motion. All were in favor. Motion Passed.

Board Member Approved Not Approved | Abstained/Absent
Director Luscombe (second) X
Director Fine

Director Sutton

Director Hernandez
Director Struble (motion)

X
X
X
X

Fair Friends Report— Jerry LeQuieu gave a financial report for the fair friends and gave an update on the Fair
Friends Board status.

COMMITTEE REPORTS
Advisory Committees — None of the committee have met since the last meeting

Jr. Fairboard and Fair Court:

President Sutton Reported on the Jr. Fairboard has met each month and will sign up for job duties during the
fair. They will be doing the Mr. Potato head competition during the fair and also have the livestock exhibitor
dinner on Wednesday evening.

Administrative Report — There was a lot of discussion about fair details. The board went over things with
Jennifer, the new livestock superintendent

Old Business: There was no old business to attend to

Director Statements: Director Statements and Staff Statements were given.
Meeting Adjourned at 7:33pm
Next Meeting: Wednesday, September 17, 2025

Respectfully submitted,

Board President Signature

Nancy Sites, CEO
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