10-A DISTRICT AGRICULTURAL ASSOCIATION — TULELAKE-BUTTE VALLEY FAIR

Board of Director Meeting Minutes -APPROVED
Thursday, February 13, 2025

CALL TO ORDER: The 10A District Agricultural Association Board of Directors meeting was called to order by
President Sutton at 5:45 pm and was held in the fair office conference room in Tulelake, CA.

ROLL CALL/DIRECTORS ABSENT: Director Sutton, Director Fine, and Directory Struble were all in attendance.
Directors Hernandez and Luscombe were absent, we did not have a quorum.

INTRODUCTION OF GUESTS & STAFF: Staff - CEO - Nancy Sites and Jerry LeQuieu of the Fair Friends

Community Relations/Public Comment: No public comment

Consent Calendar: This was tabled; we didn’t have a quorum. This was an informational meeting only since we
did not have a quorum.

Fair Friends Report— Jerry LeQuieu gave a financial report for the fair friends. The stock market has not been
very strong so they haven’t been able to take any more interest out but it is bouncing back and hopefully will
stabilize in the next few months.

COMMITTEE REPORTS
Advisory Committees
e Jr. Fair Board Committee: 15 Jr. Fairboard applications were taken in. Their first meeting will be for

Casino night set up.

e Fair Court: The 2025 fair will be the 50™" anniversary of the fair court! They will have the interviews for
the candidates on Sunday at 5:30pm. There are two from Tulelake and three from Butte Valley.

e Fundraiser Committee: Some final details for Casino night were discussed.

Administrative Report — Nancy reported on the 2025 WFA convention. The attendance was very good and she
got some entertainment booked. We are unsure if we will be able to have a concert this year due to lack of
interest and ticket sales the last couple of year so are looking at other options.

New Business:

Fairtime RV Park Rules and Regulations - It was decided there should be a special committee for updating the
fairtime RV park rules. Director Sutton and Director Struble will serve on this committee with CEO Sites. We
will go over this after Casino night is finished as we will be very busy with that for the next few weeks.

Fair Theme - There was some discussion about the fair theme, it will be something to do with the fair court
since it is the 50™" year of the fair court in 2025.

Director Statements: Director Statements and Staff Statements were given.
Next Meeting: They would like to have a dinner meeting on Thursday, March 13, 2025 at 5:30

Respectfully submitted,

Board President Signature

Nancy Sites, CEO
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