10-A DISTRICT AGRICULTURAL ASSOCIATION — TULELAKE-BUTTE VALLEY FAIR

Board of Director Meeting Minutes -APPROVED
Thursday, January 16, 2025

CALL TO ORDER: The 10A District Agricultural Association Board of Directors meeting was called to order by
President Sutton at 6:00 pm and was held in the fair office conference room in Tulelake, CA.

ROLL CALL/DIRECTORS ABSENT: Director Sutton, Director Fine, Director Luscombe, Director Hernandez were
all in attendance. Director Fine was absent, we did not have a quorum.

INTRODUCTION OF GUESTS & STAFF: Staff - CEO - Nancy Sites and Jerry LeQuieu of the Fair Friends

Community Relations/Public Comment:
No public comment

Consent Calendar:
This was tabled; we didn’t have a quorum.

Fair Friends Report— Jerry LeQuieu gave a financial report for the fair friends. Investments have been up and
down over the last couple of months. The fair friends secretary/treasurer has submitted all of the forms to
complete the taxes necessary for the foundation.

COMMITTEE REPORTS
Advisory Committees
e Jr. Fair Board Committee: The Jr. Fairboard applications will be out soon and will be due back in the

next few weeks so the group can get started.

e Fair Court: The 2025 fair will be the 50t anniversary of the fair court! We will be planning a special
event for this milestone. Applications will be due back mid-February

e Fundraiser Committee: The casino night committee will continue to plan for the 2025 event

New Business:

Fairtime RV Park Rules and Regulations - It was decided there should be a special committee for updating the
fairtime RV park rules. Director Sutton and Director Struble will serve on this committee with CEO Sites. They
will do some research and present at the February meeting.

Director Statements: Director Statements and Staff Statements were given.
Next Meeting: They would like to have a dinner meeting on Wednesday, February 12, 2025 at 5:30

Respectfully submitted,

Board President Signature

Nancy Sites, CEO
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