
~ 1 ~ 
 

10-A District Agricultural Association - Board of Directors Meeting – Thursday, June 12, 2025 

 

 
10-A DISTRICT AGRICULTURAL ASSOCIATION – TULELAKE-BUTTE VALLEY FAIR 

Board of Director Meeting Minutes – APPROVED 
 Thursday, June 12, 2025 

 
CALL TO ORDER: The 10A District Agricultural Association Board of Directors meeting was called to order by 
President Sutton at 5:35 pm and was held in the fair office conference room in Tulelake, CA. 
 

ROLL CALL/DIRECTORS ABSENT: Director Sutton, Director Fine, Director Hernandez, Director Luscombe and 
Director Struble were all in attendance. We had a quorum.  
 
INTRODUCTION OF GUESTS & STAFF:  Staff - CEO - Nancy Sites, Office Manager Megan Halousek and Jerry 
LeQuieu of the Fair Friends. 
 
Community Relations/Public Comment: No public comment 
 

Consent Calendar: Director Struble moved to approve the consent agenda Director Hernandez seconded the 
motion.  All were in favor.  Motion Passed. 

Board Member Approved Not Approved Abstained/Absent 

Director Luscombe  X   

Director Fine X   

Director Sutton X   

Director Hernandez (seconded) X   

Director Struble (motion) X   

 
Fair Friends Report— Jerry LeQuieu gave a financial report for the fair friends and gave an update on the Fair 
Friends Board status.  
 

COMMITTEE REPORTS 
Advisory Committees 

• Financial Committee:  Nancy is working to get our financial reviews and audits up to date with the 

accountant, hopefully we’ll have something to present at the next meeting. 

• Buildings and Grounds: There is a lot going on that the crew is working on, painting buildings, irrigation 

and grounds maintenance in general. 

• Fundraiser: We will be having a silent auction during the 4th of July celebration in Dorris. Tracey and 

Megan are working on getting the donations. We are looking at having 15 or so baskets for people to 

bid on. Nancy will go over to help Tracey with the auction on the 4th.  

Jr. Fairboard and Fair Court: 
Jr. Fairboard will meet June 18th – Nancy will check to see if IREC is available.  
Fair Court will be in the parade in Dorris on the 4th of July and will help with the silent auction a bit after.  
 
Administrative Report – Nancy gave the administrative report. The sheep/swine/goat weigh in will be July 1 
and 2. We are going to need to upgrade our office computers to be compatible with windows 11. Nancy 
reviewed the entertainment that is booked for 2025 so far. The donations for the silent auction will be due by 
June 27th so we can prepare the sheets for the 4th of July. Director Struble asked Nancy to get her a list of 
people that have applied to be on the board. Nancy mentioned the Feature Fair Tour that is at the Deschutes 
County Fair this year July 31 through August 3, she is going to try to attend that event.  
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We discussed some parking details for the fair. We need parking passes for maintenance so they can get to 
their parking spaces.  
Instructions written out for security personnel at the gates; gate admission passes for the butchers for Sunday. 
No vehicles in the RV park after Wednesday 
Nancy and Megan have discussed updating the building hours during the fair. This is what was suggested by 
Megan, Nancy and President Sutton.  
Home Ec and Arts and Crafts: 10am – 7pm Thursday and Frida; 10am to 8pm Saturday and 10am to 6pm 
Sunday 
Commercial and Main Exhibit Buildings: Thursday 11am to 9pm; Friday 11am to 10pm; Saturday 10am to 
10pm; Sunday - 10am to 7pm; Outside vendors open by 11am-10pm Thursday; Friday – by 11am to 11pm; 
Saturday – 10am to 11:30pm; Sunday 10:00am – 8:00pm 
 
Old Business: There was no old business to attend to 
 
Director Statements: Director Statements and Staff Statements were given.  
Meeting Adjourned at 7:55pm 
Next Meeting:  Wednesday August 6, 2025 
 
 

Respectfully submitted,               
 
                                             Board President Signature 
 
 
Nancy Sites, CEO  


