10-A DISTRICT AGRICULTURAL ASSOCIATION - TULELAKE-BUTTE VALLEY FAIR
Board of Director Meeting Minutes -APPROVED

CALL TO ORDER: The 10A District Agricultural Association Board of Directors meeting was called to order by
President Sutton at 5:35 pm and was held in the fair office conference room in Tulelake, CA.

ROLL CALL/DIRECTORS ABSENT: Director Sutton, Director Fine, Director Hernandez, Director Luscombe and
Director Struble were all in attendance.

INTRODUCTION OF GUESTS & STAFF: Staff - CEO - Nancy Sites, Office Manager Megan Halousek and Jerry
LeQuieu of the Fair Friends

Community Relations/Public Comment: No public comment

Consent Calendar: Director Luscombe moved to approve the consent agenda Director Struble seconded the
motion. All were in favor. Motion Passed.

Board Member Approved Not Approved | Abstained/Absent
Director Luscombe (motion) X
Director Fine

Director Sutton

Director Hernandez
Director Struble (seconded)

X
X
X
X

Fair Friends Report— Jerry LeQuieu gave a financial report for the fair friends. The stock market has not been
very strong so they haven’t been able to take any more interest out but it is bouncing back and hopefully will
stabilize in the next few months. They will be meeting on Monday the 17t to take care of a few things. Nancy
found a copy of the fair friends original By-Laws and will print them out before the meeting on Monday.

CDFA/CFSA/CFA Memo’s — Director Sutton received a email of the trainings that need to be completed by
board members. She will forward it.

COMMITTEE REPORTS
Advisory Committees
e Financial Committee:
o Nancy submitted the 2025 budget for consideration of the board. There was some discussion.

Director Struble moved to approve the consent agenda Director Hernandez seconded the motion. All were in
favor. Motion Passed

Board Member Approved Not Approved | Abstained/Absent
Director Luscombe X
Director Fine

Director Sutton

Director Hernandez (second)
Director Struble (Motion)

X
X
X
X
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e Jr. Fair Board Committee: They met for Casino night set up and helped out with that. There are 17
members and their next meeting is March 18

e Fair Court: The Fair Court has been crowned Miss Kayla Frye is Miss Tulelake and Miss Irma Contreras
Pulido is Miss Butte Valley. They did a great job at the Casino night and Director Struble is excited
to be working with them.

e Fundraiser Committee: Director Struble reported that the Dorris Lions Club has offered the Fair the
opportunity to organize the silent auction at their annual 4™ of July celebration. This would be a
revenue source for the fair as we would keep the proceeds. Director Stuble asked for volunteers to
help gather auction items and with set up. We had a re-cap of Casino Night. Overall the evening went
very well. There are a few things that need to be addressed such as more help for clean up, maybe a
banner at the bar.

Administrative Report — Nancy reported that much of her time has been spent on the fundraiser lately.
Megan is still long term subbing so she won’t start back until the end of April. Nancy will still be attending the
Showorks conference in WY in April and the office will be closed during that time.

New Business:
Fairtime RV Park Rules and Regulations - Tabled until the next meeting.

Fair Theme - “A Royal AfFAIR, Celebrating 50 Years of Fair Court”
Director Luscombe suggested requesting a specialty made stamp for the 2026 fair as it will be our 75t
Anniversary.

Exemption for Poultry Show — Nancy would like to request an exemption to the poultry ban that is currently
in effect for California. This would give the poultry exhibitors a chance to show during the fair.

Director Sutton moved to approve the consent agenda Director Hernandez seconded the motion. All were in
favor. Motion Passed

Board Member Approved Not Approved | Abstained/Absent
Director Luscombe X
Director Fine X
Director Sutton (motion) X
Director Hernandez (second) X
Director Struble X

The meeting entered closed session to discuss with legal counsel at 6:41pm
The meeting entered open session at 7:00pm, no action was taken

Director Statements: Director Statements and Staff Statements were given.
Next Meeting: They would like to have a dinner meeting on Wednesday, April 2" 2025 at 5:30

Respectfully submitted,

Board President Signature

Nancy Sites, CEO
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