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10-A District Agricultural Association - Board of Directors Meeting – Wednesday, July 9, 2025 

 

 
10-A DISTRICT AGRICULTURAL ASSOCIATION – TULELAKE-BUTTE VALLEY FAIR 

Board of Director Meeting Minutes – APPROVED 
 Wednesday, July 9, 2025 

 
CALL TO ORDER: The 10A District Agricultural Association Board of Directors meeting was called to order by 
President Sutton at 5:35 pm and was held in the fair office conference room in Tulelake, CA. 
 

ROLL CALL/DIRECTORS ABSENT: Director Sutton, Director Fine, Director Hernandez, Director Luscombe and 
Director Struble were all in attendance. We had a quorum.  
 
INTRODUCTION OF GUESTS & STAFF:  Staff - CEO - Nancy Sites, Office Manager Megan Halousek and Jerry 
LeQuieu of the Fair Friends; Independent Exhibitors: Amelia Robison and Isahia Hilton; Jennifer White – 
Livestock Superintendent 
 
Community Relations/Public Comment: The independent exhibitors answered some questions about their 
market projects.  
 

Consent Calendar: President Sutton moved to approve the consent agenda Director Struble seconded the 
motion.  All were in favor.  Motion Passed. 

Board Member Approved Not Approved Abstained/Absent 

Director Luscombe  X   

Director Fine X   

Director Sutton (motion) X   

Director Hernandez   X   

Director Struble (seconded) X   

 
Fair Friends Report— Jerry LeQuieu gave a financial report for the fair friends and gave an update on the Fair 
Friends Board status.  
 

COMMITTEE REPORTS 
Advisory Committees 

• Financial Committee:  No Report 

• Buildings and Grounds: There is a lot happening with repairs to the building. The main exhibit and 

commercial will undergo roof repairs in a week or so. After they are finished, we will look at replacing 

ceiling tiles that have water damage on the inside. We have ordered more picnic tables to continue 

with our picnic table replacement project.  

• Operations and Policy: No Report 

• Public Relations: Director Struble reported on the 4th of July fundraiser silent auction that we did in 

Dorris. We made about $500 but if we are asked to do it again, we would put it in a different area, 

close it a little earlier and ask for more help from the Jr. Fairboard and Fair Court. 

Jr. Fairboard: The Jr. Fairboard met and they now have an officer team. They will meet again on July 23. They 
are working on getting sponsors for their t-shirts. There are 17 members this year. 
 
Administrative Report – Nancy gave the administrative report. The sheep/swine/goat weigh ins went well; 
there are a few less animals than in 2024. Jennifer White has agreed to serve as the livestock superintendent. 
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She will be sending out a letter to all exhibitors, leaders and advisors that we would like them to volunteer 
during the fair. Amy Frey is working on the line up for the Diamond Gems Music Festival during the fair and it 
is coming along nicely. Tickets will go on sale on Friday, July 11. We have some options for grounds 
entertainment that Nancy would like some feedback on. The board asked that she forward the options and 
they will let her know what they think. We have Motocross, Derby and Tuff Trucks scheduled in the 
grandstands  
Many of the Sheep/Swine/Goat entry forms that came in were not complete. Megan is working on the 
exhibitor log for insurance and getting all of those items that were missing from the entry forms. In 2026, we 
will require that everything is complete and turned by the entry deadline day or they will not be accepted. It 
was suggested that we require the leaders/advisors/parents to drop off the entry forms and make sure they 
are completed.  
 
New Business: 
24/25 and 25/26 CDFA Allocations – Nancy explained we are required to approve the request for our 24/25 
and 25/26 allocations from CDFA. Director Struble moved to approve requesting our allocation for the 24/25 
and 25/26 fiscal years. Director Sutton Seconded. All in Favor. Motion carried. 
 

Board Member Approved Not Approved Abstained/Absent 

Director Luscombe X   

Director Fine  X   

Director Sutton (second) X   

Director Hernandez   X   

Director Struble (motion) X   

 
Livestock Schedule – The board made some suggestions on the schedule. Director Fine asked about getting a 
quote for putting shade cloth over the Beef/Sheep ring. The group went over the letter to the 
exhibitors/leaders/advisors from Jennifer, it was suggested we add the mandatory meeting to the letter, and 
they can sign up to volunteer at that meeting.  
We are trying to limit the amount of vehicles that are in the livestock area at weigh in time on Wednesday so 
all animals will be required to be in place by 2:00pm on Wednesday and all vehicles will need to be removed 
from grounds by 3:00pm. Nancy will arrange for a security person to be at the livestock gate all day to monitor 
vehicles.  
 
The livestock superintendent has written and letter asking parents, kids and leaders to volunteer their time 
during the fair, we will have sign up’s at the livestock meeting on August 27th. An agenda for the livestock 
meeting is in the works.  
 
Director Statements: Director Statements and Staff Statements were given.  
Meeting Adjourned at 9:45pm 
Next Meeting:  Tuesday, August 13, 2025 
 
 

Respectfully submitted,               
 
                                             Board President Signature 
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Nancy Sites, CEO  


