10-A DISTRICT AGRICULTURAL ASSOCIATION - TULELAKE-BUTTE VALLEY FAIR
Board of Director Meeting Minutes -DRAFT - Wednesday, May 28, 2025

CALL TO ORDER: The 10A District Agricultural Association Board of Directors meeting was called to order by
President Sutton at 6:30 pm and was held in the fair office conference room in Tulelake, CA.

ROLL CALL/DIRECTORS ABSENT: Director Sutton, Director Fine, Director Hernandez, Director Luscombe and
Director Struble were all in attendance. We had a quorum.

INTRODUCTION OF GUESTS & STAFF: Staff - CEO - Nancy Sites, Office Manager Megan Halousek and Jerry
LeQuieu of the Fair Friends; Amy Frey of Tiny, Mighty, Strong.

Community Relations/Public Comment: No public comment

Consent Calendar: Director Luscombe moved to approve the consent agenda Director Struble seconded the
motion. All were in favor. Motion Passed.

Board Member Approved Not Approved | Abstained/Absent
Director Luscombe (motion) X
Director Fine

Director Sutton

Director Hernandez
Director Struble (seconded)

X
X
X
X

Fair Friends Report— Jerry LeQuieu gave a financial report for the fair friends and gave an update on the Fair
Friends Board status.

COMMITTEE REPORTS
Advisory Committees
e Financial Committee: Nancy reviewed the 2024 STOP for board approval.

Director Luscombe moved to approve the 2024 STOP Director Struble seconded the motion. All were in favor.
Motion Passed.

Board Member Approved Not Approved | Abstained/Absent
Director Luscombe (motion) X
Director Fine

Director Sutton

Director Hernandez
Director Struble (seconded)

X
X
X
X

e Buildings and Grounds: There is now a full maintenance crew on to help Dave with the grounds. They

will be mowing, irrigating, setting buildings for events and cleaning up after events. We are getting
quotes for roof repairs on Main Exhibit and Commercial Building. They are also working on repairs to
the main restrooms as some of the stalls need replaced.
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Administrative Report — Nancy gave the administrative report. The beef weigh-in/tagging went well, there are
a few less steers than 2024 but more Bred Heifers. The sheep/swine/goat weigh in will be July 1 and 2. We are
going to need to upgrade our office computers to be compatible with windows 11. Nancy reviewed the
entertainment that is booked for 2025 so far. Beth Macy said she would be happy to be the grand marshal of
the parade along with other past fair court royalty. The highway banners are finished, just need to be hung up.
The Independent Exhibitor program is growing very quickly. We are now up to over 30 Independent
exhibitors. This program is a lot of work for the office staff, and we have been trying to figure out how to make
it less work as there are currently only two people in the office. The board suggested having fewer
independent exhibitor meetings to lighten the workload. We will have meetings June 16, July 21 and August
27. All of the meetings will be mandatory, if the exhibitor is unable to attend any of these meetings, they will
need to present at a board meeting. We will host the Leader/Advisor/Exhibitor/Parent livestock meeting on
August 27 and everyone will need to be present in order to show and sell at the fair. This will replace the
livestock meeting that is usually after weigh in. Nancy has contacted Stan Gordon to see if he would be
interested in taking the livestock superintendent position and is waiting to hear back. The donations for the
silent auction will be due by June 27t so we can prepare the sheets for the 4t of July.

New Business:

Complimentary Ticket Policy — A example from the Siskiyou Golden Fair was included in the board packet.
They decided to table it until the next meeting.

Local Livestock Rules Review — Director Sutton and Nancy led the discussion in the review of the local livestock
rules. There were a few changes proposed.

Director Hernandez moved to approve the 2025 Local Livestock Rules with the approved changes/revisions.
Director Fine seconded the motion. All were in favor. Motion Passed.

Board Member Approved Not Approved | Abstained/Absent
Director Luscombe X
Director Fine (second)
Director Sutton

Director Hernandez (motion)
Director Struble

X
X
X
X

Sponsorship/Partnership Proposal from Amy Frey and Tiny, Mighty, Strong — Amy Frey, founder and CEO of
local 501c3 Tiny, Mighty, Strong (TMS) presented a partnership proposal to the board. The Tulelake Butte
Valley Fair and Tiny, Mighty, Strong organizations will work together on a “music festival” type of event on
Friday and Saturday of the fair. There will be VIP tickets sold, and alcohol would be served in this area. This will
open up many new sponsorship opportunities for both the fair and TMS. The proposal is attached to the
minutes.

Director Luscombe moved to approve the TMS & TBVF Proposal for the 2025 fair. Director Hall seconded the
motion. All were in favor. Motion Passed.

Board Member Approved Not Approved | Abstained/Absent
Director Luscombe (motion) X
Director Fine (second)
Director Sutton
Director Hernandez
Director Struble

X
X
X
X
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Possible policy update; Section 14A — Alcohol Policy

In order for the TMS & TBVF partnership to work, this policy would need to be updated to allow alcohol to be
served/sold during the Tulelake Butte Valley Fair. The policy will be amended from: Alcoholic beverages are
not allowed on the fairgrounds during the fair. Drunk and/or disorderly people will be removed from the
fairgrounds, with no eligibility for a refund of any fees paid. Tulelake Rotary Club is authorized to host a buyers
auction social which will include the sale of beer and wine to registered buyers only within the approved
designated area. Beginning one hour before the auction start time and proceeding during the auction.

It will now read: No outside alcoholic beverages are allowed on the fairgrounds during the fair. Drunk and/or
disorderly people will be removed from the fairgrounds, with no eligibility for a refund of any fees paid.

Director Struble moved to approve the amendments to Policy 14A. Director Luscombe seconded the motion. All
were in favor. Motion Passed.

Board Member Approved Not Approved | Abstained/Absent
Director Luscombe (second) X
Director Hall X
Director Sutton X
Director Hernandez X
Director Struble (motion) X

Director Statements: Director Statements and Staff Statements were given.
Meeting Adjourned at 9:45pm
Next Meeting: Thursday, June 12, 2025

Respectfully submitted,

Board President Signature

Nancy Sites, CEO
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