10-A DISTRICT AGRICULTURAL ASSOCIATION - TULELAKE-BUTTE VALLEY FAIR
Board of Director Meeting Minutes -APPROVED
Wednesday, April 2, 2025

CALL TO ORDER: The 10A District Agricultural Association Board of Directors meeting was called to order by
President Sutton at 5:30 pm and was held in the fair office conference room in Tulelake, CA.

ROLL CALL/DIRECTORS ABSENT: Director Sutton, Director Fine, Director Hernandez, were all in attendance.
Director Luscombe and Director Struble were absent. We did not have a quorum.

INTRODUCTION OF GUESTS & STAFF: Staff - CEO - Nancy Sites, Office Manager Megan Halousek and Jerry
LeQuieu of the Fair Friends

Community Relations/Public Comment: No public comment

Fair Friends Report— Jerry LeQuieu gave a financial report for the fair friends. The stock market is still
unstable, so our investments keep going up and down. He explained that they had removed Pam M. from the
fair friends board. They are looking for one more board member to replace her. Pam H. and Tara will now be
secretary/treasurers for the fair friends.

COMMITTEE REPORTS
Advisory Committees
e Financial Committee: The 2024 STOP has been submitted to CDFA F & E and Nancy is waiting on a reply from

them before presenting it at the board meeting. Should be at the May meeting.
e Buildings and Grounds: Dave has been busy getting quotes for the damage to the beef barn, upgrading the
restrooms in home ec., we will be also having some tree trimming, painting and repairs to gutters on Arts and

Crafts due to winter storm damage.
e Jr. Fair Board Committee: They met briefly last month and will vote on officers at the next meeting.

The Jr. Fair Board would like to help with awards.

Administrative Report — Megan will be returning to work beginning April 21, Nancy will be out of the office at
the Showorks training the second weed of April. The office has been getting busy with visitors and the RV park
traffic is picking up. Nancy has asked Lana about new highway banners similar to the old ones so they are in
the works. Lizzy will not be returning as the livestock superintendent so we are looking for someone else.
New Business:

Fairtime RV Park Rules and Regulations - Nancy presented her ideas for the RV park. They will work on
placing the vendors/concessionaires that need RV spaces first, then open it up to livestock exhibitors. We will
also have a new “dry camping” area under the trees in the infield, that may be a better option than dry
camping in the field. It was suggested that the RV park gate be a walk through only gate once the fair opens,
no more driving in and out as too many people are taking advantage and parking in there once they are let in.

Director Statements: Director Statements and Staff Statements were given.
Next Meeting: Wednesday, May 7 2025

Respectfully submitted,

Board President Signature
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Nancy Sites, CEO
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