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The city of Cedar Rapids values creating a quality of life for
its residents and has adopted the EnvisionCR plan which
focuses on creating a healthy and desirable place to live. This
will increase the community’s emotional, mental and physical
well-being. A vibrant city will also help recruit and retain
individuals from across the country to make the community
stronger. The city of Cedar Rapids promotes quality of life in
these venues by providing a variety of events- sports, family,
community and entertainment. The city has contracted
VenuWorks to manage four entertainment venues in the city;
Alliant Energy PowerHouse, Paramount Theatre, ImOn Ice
Arena and McGrath Amphitheatre.
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MISSION: It is the mission of VenuWorks to maximize the
presentation of successful events in client facilities for the
cultural, recreational, educational, and economic benefit
of the communities we serve.

HISTORY: Since 1988, VenuWorks has operated, booked
and managed for the city of Cedar Rapids the Alliant
Energy PowerHouse Arena (formerly the Five Seasons
Center and U.S. Cellular Center) and the Paramount
Theatre. ImOn Ice (formerly Cedar Rapids Ice Arena)
opened in 2001, and in 2014 the McGrath Amphitheatre
opened and was added to the VenuWorks management.

Michael Silva
Executive Director
m.silva@creventslive.com

Sean Meloy
Associate Executive Director
s.meloy@creventslive.com

Diane Smith
Director of Marketing
d.smith@creventslive.com

Darren Yirkovsky
Director of Food & Beverage
d.yirkovsky@creventslive.com

Mark Meyer
Director of Partnerships
m.meyer@tourismcedarrapids.com

Tonya Frost

General Manager ImOn Ice
t.frost@creventslive.com
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Employees by Age

City

19-25 years

36-45 years

55 and over

Scott Piquard

General Manager Paramount
Theatre
s.piquard@creventslive.com

Skylar Lewis
Booking Manager
s.lewis@creventslive.com

Michael Mason
Operations Manager
m.mason@creventslive.com

Kaleb Fillenworth

Marketing Manager
k-fillenworth@creventslive.com

David Oster
Ticket Office Manager

d.oster@creventslive.com

Employees

Grand Total:

430
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Morgan Yirkovsky
Food & Beverage Manager
m.yirkovsky@creventslive.com

Loren Rider
Food & Beverage Manager
|.rider@creventslive.com

Tracey Welsh
Food & Beverage Manager
t.welsh@creventslive.com

Joyce White
Food & Beverage Manager
j-white@creventslive.com

Travis Ligon
Events & Operations Manager
t.ligon@creventslive.com

Payton Sweeney
Events & Operations Manager
p.sweeney@creventslive.com

Kevin Young
Events & Operations Manager
k.young@creventslive.com

Deb Campbell

Guest Services Manager

d.campbell@Creventslive.com

Charity Pettit
Events Coordinator — ImOn Ice

c.pettit@creventslive.com

Gina Cahill

Accounting Coordinator

g.cahill@creventslive.com

Melissa Wickham
HR Coordinator

m.wickham@creventslive.com

Employees by City
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VenuWorks of Cedar Rapids proudling operates and manages the Alliant Energy PowerHouse, Paramount Theatre, ImOn Ice
Arena and the McGrath Amphitheatre for the city of Cedar Rapids. These venues are grouped within the brand CREventsLive!
which offers all entertainment needs including concerts, events, theater and live entertainment in Eastern lowal!

FY22 Annual Economic Impact

Each individual who visits one of the city-owned venues spends
$1 6' 850,593 ° 1 5 money within our community.

*These funds were calculated based on the Economic Impact of Travel Study
released by the lowa Economic Development Authority’s lowa Tourism Office.

TOTAL DAYS VENUES USED

TOTAL EVENTS TOTAL ATTENDANCE

2,386 | 296,165 624

*This data represents all venues including the Alliant Energy PowerHouse, Paramount Theatre, ImOn Ice Arena & McGrath Amphitheatre.

Events by Type Attendance by Events Type
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*This data does not include the ImOn Ice Arena.
Please visit page 7 for events and attendance breakdowns.
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The Paramount Theatre, listed on the National
Register of Historic Places, is one of just 300 movie
palaces left in the United States according to a story
in USA Today. Built in the architecturally extravagant
1920's, the theater annually hosts concerts, opera,
comedians, fundraisers, corporate meetings, dance
recitals and a Broadway Series. The Paramount is also
home to the Orchestra lowa, the region’s premier
symphony orchestra.

# OF EVENTS:

88

EVENT DAYS:

157

ATTENDEES:

FACEBOOK 8 7 I 96 1

FOLLOWERS

22,125

SPONSORS:
Cedar Rapids Downtown District

Collins Community Credit Union

INSTAGRAM Green State Credit Union
FOLLOWERS Eells & Tronvold

1 776 United Fire Group
 J
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o Bert Kreischer — 4,665 attendees over three shows
e Charlie Berens — 3,016 attendees; 2 sold out shows
e Dr. Jordan Peterson — 1,653 attendees
e Orchestra lowa:

e Orchestra Masterworks — Beethoven

e Orchestra lowa POPS — Ghostbusters

* Orchestra lowa — Holiday Spectacular

e Orchestra lowa POPS — Musical Movie Moments -
by John Williams arlie Berens

BERT KREISCHER
e [BERTY BOY rour

JORDAN B PETERSON

BEYOND ORDER: 12 MORE RULES FOR LIFE TOUR
_—

PARAMOUNT THEATRE
3 SHOWS
OCTOBER 13& 14

PARAMOUNT THI R RAPIDS, IA)

Bert Kreischer

Dr. Jordan Peterson

~amu | I -
2027-2022 Highest Attended Shows 2021-2022 Broadway Season

Menopause the Musical Blue Man Group
Theresa Caputo Cats
C.S. Lewis Fiddler on the Roof
Friends — The Musical The British Invasion

Taylor Tomlinson
Kansas
The Price is Right
Maddie Poppe

Tedeschi Trucks

Chelsea Handler

Disney Princess
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ImOn Ice Arena, formally known as the Cedar Rapids
Ice Arena, has been a staple in the Cedar Rapids
Community for over 20 years.

The city of Cedar Rapids invested $6 million in the
repair and renovation of the arena after significant
damage from the 2020 derecho. The venue was able
to reopen fully in July of 2021 for community users,
national championship events and a full USHL season.
When the Roughrider season began in October, it was
the first time in 595 days.

FACEBOOK
FOLLOWERS

3,880

INSTAGRAM
FOLLOWERS

360

On January 1st, 2020, a five year naming rights
sponsorship partnership with ImOn Communications
went into effect. Due to the delay in reopening the arena,
a one year extension was added to the sponsorship.
Next year, the city of Cedar Rapids will fund further
improvements to the arena including new seating on
the NHL side.

ImOn Ice Arena is open 361 days a year offering a
multitude of programing and activities including public
skating, skate rentals, hockey for youth and high school,
curling, figure skating and other community events.

# OF EVENTS:

2,235

EVENT DAYS:

361

ATTENDEES:

151,498

SPONSORS:
Cedar Rapids Downtown District

Green State Credit Union



USA Roller Sports
July-August 2021

Midwestern Adult Sectional Figure Skating Championships Hairball
March 2022 2021

Percentage of Events
by Attendance
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McGrath

Amphitheatre

o

The McGrath Amphitheatre opened in 2014, and
was specifically designed to function as part of the
city flood protection system. A new amenity opened
in Fall 2021 including permanent restrooms and
warehouse facility.

# OF EVENTS:

28

EVENT DAYS:

41

ATTENDEES:

31,270

- . —-

FACEBOOK
FOLLOWERS

15,500

SPONSORS:
McGrath Family of Dealerships
Cedar Rapids Downtown District

Green State Credit Union
TrueNorth Companies
Carlos O'Kelly’s
Truly/Twisted Tea
lowa Beverage

INSTAGRAM
FOLLOWERS

1,500
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e 8/1/21: Billy Idol = 2,028 attendees

e 8/13/21: Chris Tomlin, Bethel Music & Kari Jobe —
2,563 attendees

e 6/8/22: Whiskey Myers — 2,442 attendees

Billy Idol

Fitz & The Tantrums
REO Speedwagon
Parker McCollum
Pork Tornadoes
Billy Idol
Foreigner
Chris Tomlin, Bethel Music & Kari Jobe

Jake Owen

Aaron Lewis

Whiskey Myers

Whiskey Myers

Kip Moore
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AGE RANGE GENDER

FEMALE

Data pulled from TicketMaster events at the Alliant Energy PowerHouse, ImOn Ice Arena and McGrath Amphitheatre

KEY PURCHASING MARKETS

CEDAR RAPIDS/
WATERLOO/IOWA CITY

DAVENPORT/
ROCK ISLAND/MOLINE
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VenuWorks of Cedar Rapids has a marketing team focused on providing services to each event that comes to the venues.
This includes working with the promoters and tours to best advertise shows and maximize attendance.

$408,263 FY22 Spend:

*  Television/OTT Streaming Over 350 emails sent to a database of 150,000
¢ S‘_’Cfal Med'a_ _ . _ individuals advertising events across all venues
e Digital including billboards, website, emails, etc.

e Print

¢ Radio



VenuWorks of Cedar Rapids LLC was awarded a Shuttered Venue Operators
Grants (SVOG) on behalf of the distressed city of Cedar Rapids owned
entertainment venues including the Alliant Energy PowerHouse Arena, the
Paramount Theatre and the McGrath Amphitheatre. This grant from the federal
government is intended to subsidize losses from the FY21 operating year.
These venues were closed by the COVID mandates for several months leading
to a financial deficit. VenuWorks has funded that deficit entirely with funds
from the SVOG without any financial support from the city of Cedar Rapids.
Additionally, grant funding in FY22 and beyond has allowed the venues the
ability to stay on schedule in replacing obsolescent furniture and equipment.

Paramount Theatre

The SVOG allowed the Paramount Theatre to make purchases that help ensure
efficient operations and increase the patron experience include:

* New & efficient point-of-sale system for concessions
e Counter top wine tap dispenser to provide a faster concession experience

* Expanded access points & repeaters to offer better wifi and cell phone
connectivity

McGrath Amphitheatre

With the help of the SVOG, the McGrath Amphitheatre was also able to make
purchases and upgrades to equipment that will positively impact customer
experience. These purchases include:

* New & efficient point-of-sale
system for concessions

* New coolers to create self-
serve concessions stations
that decrease patron lines

* |Installation of permanent wi-fi
for artist and management

® Purchase of new first aid
equipment and portable AED
machine

Alliant Energy PowerHouse

The SVOG allowed the Alliant Energy PowerHouse to make
necessary updates to the arena and operations to ensure we are
staying current with touring artist and show needs. These updates
include:

* Additional security and crowd control equipment including new
bike racks

* Additional wheelchairs
¢ Additional food & beverage equipment to decrease patron lines
* New furniture for artist and touring shows locker rooms

¢ New chairs for box seats

VenuWorks 2022 Fiscal Year Annual Report n
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8/12 Koe Wetzel McGrath Amphitheatre

8/13 CRBT Movies on the River Bank: SING 2 McGrath Amphitheatre

8/19 CRCSD Welcome ImOn Ice Arena

8/26 Boz Scaggs McGrath Amphitheatre

9/13 Goo Goo Dolls McGrath Amphitheatre

9/23 Three Dog Night McGrath Amphitheatre

9/30 Alice Cooper Paramount Theatre

10/15 An Evening with C.S. Lewis & J.R.R. Tolkien Paramount Theatre

10/19 Whose Live is it Anyway? Paramount Theatre

11/3 Straight No Chaser Paramount Theatre

11/13 Black Jacket Symphony: Led Zepplin IV Paramount Theatre

December Snowflake Classic ImOn Ice Arena

8/2022 www.creventslive.com




