
Uvalde County Solar 
Eclipse Meeting

Wednesday, September 7, 2022
3PM Neal’s Dining Room

Concan, TX



Introduction
• Sign In

• Brief introductions of participants

• What is a solar eclipse? (video)

• When is the eclipse and why is it significant for Uvalde County?
• October 2023 & April 2024
• Unprecedented surge in visitors
• Economic (immediate and long term) impact
• Educational opportunities

• THCRR’s role
• Support Uvalde County with resources (coordination, budgetary)
• Support businesses in preparation 



Hill Country Eclipse Team
Regional Representation
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Meeting/Event Name – Meeting/Event Date

Llano
Burnet

Gillespie

Bastrop

Crockett

Lampasas

Mason

Medina

San Saba

Travis

Bell

Williamson

Kimble

Edwards Kendall

UvaldeKinney

Bandera

Bexar

Real

Wilson

Hays

Blanco

Comal

Kerr

Coryell

Caldwell

Presenter Notes
Presentation Notes
Hill Country Eclipse Team is composed of 350+ Participants across 27 Counties and 50 Cities

Working in 
25 Businesses and Organizations
21 Lodging Facilities
17 Chambers of Commerce
16 Night Sky Groups
8 Convention and Visitors Bureaus
8 Fire and Police Departments
8 State and National Parks
7 EMS Organizations
5 Libraries
2 State Agencies



Total Solar Eclipse
August 21, 2017
CITY/COUNTY STATE POPULATION VISITOR EST.

City of Madras OR 7,456 100,000

Cook County OR 21,580 30,000

City of Fruitland ID 6,027 70,000

Jefferson County ID 26.139 130,000

City of Beatrice NE 12,270 12,000+

City of Athens TN 14.084 25,500

Hill Country in the Path of Totality
Meeting/Event Name – Meeting/Event Date

County of Uvalde Population 24,729

City of Concan Population 200

City of Utopia Population 227

City of Uvalde Population 15,312

Map data ©2022 Google, INEGI Imagery ©2022 NASA, TerraMetrics, 
http://xjubier.free.fr/en/site_pages/solar_eclipses/TSE_2017_GoogleMapFull.html

Presenter Notes
Presentation Notes
On average, cities and counties on the path of totality in 2017 saw their population double if not triple 



What to expect:
• A surge of visitors at least 50,000, creating strain on: 

• Short term accommodations
• Fuel supplies
• Rental car inventories, airports and transportation 
• Local stores and restaurants
• Emergency response and law enforcement resources
• Sanitation facilities (e.g., Porta Potties)

• Safety issues, traffic patters, tourist behavior and eclipse timing to drive key 
decisions:

• Schools to close or close early the day of the eclipse.
• Certain businesses to close to allow employees to return home prior to eclipse and/or to avoid 

traffic.
• Education of residents in advance of eclipse is critical.
• During the moments immediately before total eclipse, use of eye protection meeting ISO safety 

standards is critical to the safety of residents and guests.  Expect shortage of solar glasses.

• Areas in the ‘path of totality’ to have significantly more concentration.



Task Force Overview
• The structure of the task force and the associated teams is designed to: 

• Obtain required ‘buy-in’ by city and county leadership, as well as to facilitate 
effective communication with State agencies.

• Promote effective communication, education and support from key stake holders.
• Accelerate planning.

• Team Leaders will be responsible for leading the team, scheduling meetings and 
maintaining communication with key stake holders, the task force, as well as 
the Eclipse Coordinator.

• Teams should plan to meet at least once every two months for 2022 and 
monthly for 2023.  

• THCRR is an available location for meetings.



Uvalde County Solar Eclipse Task Force 2022

Solar Eclipse Task 
Force Coordinator 
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Local Outreach

Goal:  Educate and engage local groups so that the 
community is appropriately prepared AND 
supported for this historic event for Uvalde County.

Major Stakeholders / Possible Leadership:  UCISD, 
Sabinal ISD, Knippa ISD, Utopia ISD, City(s) 
Management, County Leadership, Uvalde/Sabinal 
COC, THCRR, Church groups and other non-profits

Infrastructure & Logistics

Goal:  Maintain organized group of city, county and 
state resources and decision makers to assure 
Uvalde County is prepared for the influx of tourists, 
and can safely operate before, during and after the 
eclipses.

Major Stakeholders / Possible Leadership:  UCISD, 
City Management, County Leadership/Road 
Commissioner,  TxDOT, Utility Providers, CCWS, 
Sabinal/Knippa/Utopia water supplies, Waste 
Management Provider, County EOC Leadership

Emergency Operations Center

Goal:  Coordinate Emergency Response professionals to 
create unified plan to support Uvalde County and the 
unprecedented number of visitors to our area.  The EOC 
will address emergency response and law enforcement 
needs in an environment where logistics and 
communications will be difficult.  

Major Stakeholders / Possible Leadership:  UCSO, Uvalde 
PD, UCISD PD, Sabinal PD, TP&W, TDPS, EMT, Uvalde 
Memorial Hospital, CCVFD, Utopia VFD/EMS, 
Uvalde/Sabinal FD, Texas Department of Forestry.

Goal:  Establish unified plan to engage media outlets in 
advance and during the eclipse to highlight Uvalde County, 
to educate tourists in advance and during the eclipse and 
to maximize the return for Uvalde County in terms of 
returning or new tourism. 

Major Stakeholders / Possible Leadership:  THCRR, Uvalde 
COC, etc.

Entertainment, Tourism & Media

Solar Eclipse Task Force 
Coordinator (THCRR)

Full-time position responsible to 
coordinate and communicate 
with task force groups and to 
City / County  Leadership  to 
assure adequate planning, 

communication and execution in 
advance of the eclipses.   
Coordinator will act as a 

resource to assist task forces to 
enact their respective plans.  
THCRR has budgeted for this 

position (18 months – 2 years).  
THCRR will also support the 

various groups administratively.   



Key Issues
• Finding Volunteers

• Establishing Team Leadership

• Identifying Eclipse Coordinator

• Scheduling Meetings

• Maintaining Momentum

• Local Communication Plan



Next Steps – Who does what?

• Formalize membership and team leadership

• Recruit volunteers – Volunteer Sign Up Sheet

• Individual Team Kick Off

• Establish communication flow

• To Key Stake Holders (e.g., City/County Leadership)
• Within Task Force, Teams, to Eclipse Coordinator and within Community
• THCRR and Uvalde County Solar Eclipse websites



Hill Country Eclipse Portal Resources

Presenter Notes
Presentation Notes
HCA Eclipse Portal
The HCA Eclipse Portal is an online resource for all things pertaining to the upcoming annular and total solar eclipses in the Hill Country
links to Hill Country community eclipse websites
documents and guides
eclipse specific docs
white pages from eclipse experts and communities on the path of totality in 2017
helpful links
interactive maps
eclipse glasses vendors
American Astronomical Society Eclipse America
list of future Round Table meetings
recordings and minutes from past Round Table meetings
countdown clock




Hill Country Eclipse Portal - Eclipse Partners

Presenter Notes
Presentation Notes
HCA Eclipse Portal
Hill Country Eclipse Partner Document
resource of community areas and industries that should be considered, consulted or  partnered with, regarding the upcoming eclipses



Questions? 
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