
2026 Convention Program

Washington State Fairs Association

Thursday, October 22
DAY 1

8:30 AM Registration Desk Opens MAIN LOBBY

10:00 AM  Trade Show Set-up ORCHARD EXHIBIT HALL

10:00 – 11:00 AM Session - ROUNDTABLES
Entertainment and Marketing
Start the 2026 Convention with energizing conversations designed to spark
ideas you can take back to your fair. Roundtables by Fair Size give you the
opportunity to connect with peers from fairs of similar size, scope, and
budget; exchange real-world solutions; and learn what is working in
entertainment and marketing. Topics will rotate within the same group,
giving you more chances to gather fresh ideas and practical takeaways.
10:00-10:30 Entertainment
10:30-11:00 Marketing
SMALL FAIRS -
MEDIUM FAIRS - Ashley Reisenauer, Fair Manager, Palouse Empire Fair
LARGE FAIRS – 

11:15 AM  Quick Connections
“Join us for a fast-paced session exclusively dedicated to discovery! In this
high-energy session fair staff and service members rotate through quick
conversations designed to spark partnerships, share fresh ideas, and
discover new opportunities. Who knows, you might just find your ‘perfect
match’!”
Payton Ryan, WSFA Service Member Director, Fair-ly Decent Promotions

12:30 PM Lunch GRAND APPLE BALLROOM SOUTH

Opening Session of the WSFA Convention
Welcome – Tawnia Linde, CFE, IFMG, WSFA President
National Anthem
Invocation
Opening Keynote

Big Impact, Small Budget: Promoting a County Fair
People Feel They Have to Attend

The keynote speaker will present a practical, field-tested concept
around one central idea: a county or regional fair event can
succeed in promotions when it feels unmissable, community-
owned and easy to share. For a small budget, the goal is not more
spending; it is sharper messaging, better timing, strong partners,
and repeatable systemic throughputs.
Dianne Danowski Smith, APR, Fellow PRSA Publix Northwest PR + PA



2:30 – 3:15 PM Session - District Meetings 
A TIME TO GET TO KNOW YOUR WSFA DIRECTOR

AND THE FAIRS IN YOUR DISTRICT.
1. WSFA Districts 1 and 2 GALA 1 & 2

Andrea Thayer, WSFA District 1 Director and Washington State Fair and
Sherry Stovner, WSFA District 2 Director and Evergreen State Fair

2. WSFA Districts 3 and 4 GALA 3
Shelly Bennett, WSFA District 3 Director and Pierce County Fair and Tawnia
Linde, WSFA District 4 Director and Clark County Fair

3. WSFA Districts 5 and 6 FUJI 1 & 2
Rebecca Martinez, WSFA District 5 Director and Grant County Fair and Jessica
McLaughlin, WSFA District 6 Director and Spokane County Interstate Fair

4. WSFA Districts 7 and 8 FUJI 3
Carolyn Morley, WSFA District 7 Director and North Central Washington Fair
and Roylene Crawford, WSFA District 8 Director and Kittitas County Fair

3:30 – 5:30 PM Trade Show ORCHARD EXHIBIT HALL

4:30 – 5:30 PM Session GOLDEN DELICIOUS

1: Breaking Ground: Wins, Challenges, Journeys, and Insights
into Capital Grants
This presentation will be on the capital grant process, starting with an
overview of the process and then highlighting different projects from the
2025-2027 grant season. We will discuss projects to give future ideas to
fairs as well as being candid about successes, challenges, outcomes, and
lessons learned about their projects.
Anne Almonte, Fair Program Adminstrator and the Fair Commissioners

5:45 – 6:15 PM No Host Social in Hallway MAIN LOBBY

GRAND APPLE BALLROOM SOUTH

6:15 PM Doors Open for President’s Banquet
President’s Welcome – Tawnia Linde, CFE, IFMG, WSFA President
Introduction of WSFA Directors
Silent Auction
Dinner
Video Showcases 

8:30 PM (TIME APPROXIMATE)

WSFA Showcase Reception – TBD

Friday, October 23
DAY 2

8:00 AM Registration Desk Opens MAIN LOBBY

8:30–9:30 AM Session GALA 1 & 2

1. Fair Managers Meeting
This session is designed for Fair Managers/CEOs/Executive Directors,
whether you are paid, volunteer, appointed or a Fair board member who
serves in the function of a fair manager. The moderator will lead the group
through a candid conversation on topics that can be complex or difficult to
navigate for leaders.
Mike Ohlsen, Fair Manager, Evergreen State Fair



2. Fair Board Member Meeting    FUJI 1 & 2

       This session provides an opportunity for fair board members to get
together and share the challenges, successes, and concerns they are facing
with their fairs and boards. If you represent your fair as a fair Board
member, this meeting is for you.       

3. Maintenance Track GOLDEN DELICIOUS

           How to Organize Workflow and How Fairs deal with
            Preventative Maintenance (PANEL DISCUSSION)

From daily work orders to long-term preventative maintenance, this
session will provide practical solutions for keeping fairgrounds operating
efficiently. Learn organizational strategies, project management tips, and
technology tools that help maintenance crews stay proactive instead of
reactive.
Ramon Ramirez – Maintenance Director, NCW Fair
Other panelist to be announced

9:45 – 10:45 AM Session GALA 1 & 2
1. What do your off-Season Fairgrounds Events look like?

Here is what 3 Fairs are taking on and how these events are doing.
(PANEL DISCUSSION)
Rene Popke, General Manager, Enumclaw Expo Center
Other panelist to be announced

2. Fair Merchandise FUJI 1 & 2
Jennifer Riggs, LOEA, San Juan County Fair

3. How to Testify for the WA State Legislature GOLDEN DELICIOUS
Mike Burgess, WSFA Government Liaison

11:00 AM IAFE Keynote Speaker APPLE BALLROOM NORTH

Celebrating Our Fairitage:
The Passion and Purpose Behind Our Industry
Fairs are more than just events—they are traditions, communities,
and legacies. In this keynote, Courtny explores the deep-rooted
passion that drives the fair industry and the people who make it all
possible. Through stories of resilience, innovation, and dedication,
this keynote will inspire fair professionals and volunteers alike to
embrace their role in preserving and growing our “Fairitage.”
KEY TAKEAWAYS:
 Rediscover the purpose and passion behind the fair industry.
 Gain insights into the lasting impact of fairs on communities.
 Celebrate the resilience of those who make fairs possible.
 Walk away inspired to strengthen and sustain our industry’s future.

Courtny Hinds, IFMG, CFE, Wyoming State Fair General Manager
Sponsored by

12:15 PM  Legislative Lunch GRAND APPLE BALLROOM SOUTH

Tawnia Linde, CVE, IFMG, WSFA President
Introduction of WA State Fairs Commissioners
Introduction of WSFA Past Presidents
Candidate Speeches
WSFA Director and WSFA Legislative Chair Shelly Bennett
WSFA and Olympia – Mike Burgess, WSFA Government Liaison
Jon DeVaney, President of the Washington State Fruit Tree Association
Silent Auction
Video Showcases



2:30 – 3:30 PM Session 

1. The Box Office Starts Online:
 Building Trust Before the First Click GALA 1 & 2

The ticket buying experience begins before checkout. Learn how website
content, branding, accessibility, clarity and ease of use influence buyer
trust, reduce unwanted priction, and help turn online visitors into loyal
customers.
PRESENTED BY Saffire

GOLDEN DELICIOUS
2. More, more, more: Discovering what’s in your toolbox

A fun, fast-paced interactive and guided-conversation session perfect for
peer-to-peer learning in discovery of great promo and PR tactics to make
sure your fair is a year-to-year success.
Dianne Danowski Smith, APR, Fellow PRSA Publix Northwest PR + PA

3. Maintenance Track: Arena Footing 201 FUJI 1 & 2

      This session will focus on equipment setup, types of equipment,
     understanding moisture and understanding depth of arena footing for
various events. Photos of setup, depth, and equipment will provide an
understanding of why arena footing is so important.
Jim McKiernan, Fairgrounds Director, Lori Halliday, Event Specialist
and Ken White, Event Specialist, Grant County Fairgrounds

ORCHARD EXHIBIT HALL

3:30 – 5:30 PM Trade Show/No-Host Social Hour
Refreshments

3:30 – 4:15 PM WSFA Annual Meeting
(If you are the voting delegate for your fair, please attend)

5:45 – 6:15 PM No Host Social in Hallway MAIN LOBBY

6:15 PM President’s Banquet GRAND APPLE BALLROOM SOUTH

Lifetime Achievement Award
Impact Award
Service Member Award
Silent Auction
Live Auction
Video Showcases 

AFTER DINNER—President’s Reception
“Jam” Session at the Riverhouse Cigar Bar ??

Saturday, October 24
DAY 3

8:00 AM Registration Desk Opens MAIN LOBBY

8:00 – 8:50 AM Session
1. Growth Through Transition: GRAND APPLE BALLROOM SOUTH

Succession Planning Essentials for Fairs & Expositions
In the fast-paced world of fairs and expositions – where leadership roles
range from full-time professionals to dedicated volunteers – effective
succession planning is critical to long-term success. This workshop will
equip you with the tools needed to create a strong succession plan,
ensuring your organization thrives beyond transitions.

KEY TAKEAWAYS:
 Understand the fundamental principles of succession planning.
 Learn how to identify key roles and future leaders.
 Develop strategies for knowledge transfer and organizational continuity.
 Navigate turnover challenges with confidence.

Includes four resource documents to guide you through free self-guided
succession planning for each position in your organization.

Courtny Hinds, IFMG, CFE, Wyoming State Fair General Manager



9:00 – 8:50 AM Session
1. Rodeos – harnessing the entertainment value for non-rodeo
 enthusiasts for increased ticket sales. GALA 1 & 2

(PANEL DISCUSSION)

2. Newsworthy Press Releases FUJI 1 & 2

Your local media can be one of your greatest marketing partners – if you
know how to work with them. Discover how to write compelling press
releases, create stories that journalists want to cover, and build lasting
relationships that keep your fair or event in the headlines.
Emily Thornton, Pete O’Cain, Rick Boone, The Wenatchee World

3. Fair Foundations GOLDEN DELICIOUS
Holly Ball, Executive Director, Washington State Fair Foundation

4. Super Saturday Super School Session
GRAND APPLE BALLROOM NORTH

            Developing a Judges Network
              A hands-on planning session to take on the growing need of judges. All

attendees working in competitions, still-life or livestock are invited.
Phillip Ottley, Competitive Exhibits Coordinator, Walla Walla Fair & Frontier Days

10:00 – 11:45 AM Closing Brunch with Speaker
GRAND APPLE BALLROOM SOUTH

What happens at Convention shouldn’t stay at
Convention. Turn what you’ve learned into action at your fair.
Introduction of 2027/2028 WSFA Convention location
Contest Awards
Video Showcases
Speaker – Jeff Fitts, Pie of Genius

12:00 – 2:00 PM Super Saturday Super School Sessions
Five additional Workshops will be GRAND APPLE BALLROOM NORTH

held after Brunch to help cover a few more Super topics.
12:00 – 12:50 PM Session
1.  Visit with the State Vets Office
Zachary Turner, DVM, MPVM, DACVPM, Field Veterinarian,
Washington State Department of Agriculture
2.   TBA

12:00 – 1:30 PM Session
1. Roses, Crowns & Thorns: 

Representing with Grace, Leading with Purpose
Every reign brings moments of joy, responsibility, and challenge. This
interactive workshop will present guidance and helpful information to
equip fair and rodeo royalty programs with the skills to represent their
communities with confidence, professionalism and authenticity. Through
the lens of the roses (rewards), crowns (responsibility), and thorns (challenges),
participants will gain practical tools for leadership, communication,
resilience, and serving with purpose – both during their reign and beyond.
Shane Laib

1:00 – 1:50 PM Session
1. Sensory Activations

Panel discussion on different approaches for fair guests
2. Care and Feeding of Volunteers

Let’s share challenges and successes on how we retain, recruit and make
them feel special. We know that we could not do what we do without them.
Roylene Crawford, CVFM, IFMG, WSFA Immediate Past President &
Kittitas County Fair Board Director


