. O
Agenda - Fair Board ley
Wednesday, September 4, 2024, 4:30 PM _:f 1‘?‘4
Washington County Fair Board \.—\
Westside Commons
801 NE 34th Ave, Hillsboro, OR 97124 (:'ll‘i‘lfG-O‘A

Hybrid Meeting (In-Person and Virtual)

To access the meeting by phone - Please dial +1-669-900-6833
Press *6 to unmute to provide comments.

Webinar ID: 890 3947 0894
Zoom Link https://us02web.zoom.us/j/89039470894

CALL TO ORDER AND ROLL CALL

PUBLIC COMMUNICATION (2-MINUTE OPPORTUNITY)

ACTION ITEMS

1. Approval of Financial Report for Fiscal Year 2023-2024, through June 30, 2024
Leah Perkins-Hagele, Fair Manager

981010 YTD July 23 thru June 24

2. Approval of Financial Report for Fiscal Year 2024-2024, through July 31, 2024
Leah Perkins-Hagele, Fair Manager

981010 YTD July 24 thru June 25

PRESENTATIONS OR REPORTS

1. 2024 County Fair Recap
Leah Perkins-Hagele, Fair Manager

Fair Recap

2. 4-H Update
Allen Taggert, Assistant Professor
Oregon State University, 4-H Youth Development

PUBLIC COMMUNICATIONS (5-MINUTE OPPORTUNITY)

COUNTY ADMINISTRATIVE OFFICE UPDATE

BOARD ANNOUNCEMENTS

ADJOURNMENT
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0 dog

Monthly Financial Report

N Washington County
@ashington County
_%lnd:200 (Fair Complex), Program=981010 (Annual County Fair) Remaining
Hecount July 2023 Aug 2023 Sept 2023 Oct 2023 Nov 2023 Dec 2023 Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024 June 2024 YTD-Actual Budget Budget  Use
ﬁtergovernmental Rev
49042 Transient Lodge Tax | §  (70,936.00) §  (65,016.00) $ (53,826.00) $ (49,960.00) $ (39,950.00) $ (39,541.00) $ (55,040.00) $ (48,699.00) $ (51,876.00) $ (63,083.00) S (58,463.00) $ (72,241.00) $ (668,631.00) S (650,500.00) $  18,131.00 103%
43156 Oregon Lottery $ - S - 3 - 3 - 3 - $ (53,167.00) $ - $ (53,167.00) $  (53,166.00) $ 1.00  100%
’§0TAL $  (70,936.00) $  (65,016.00) $ (53,826.00) $ (49,960.00) $ (39,950.00) $ (92,708.00) $ (55,040.00) $ (48,699.00) $ (51,876.00) $ (63,083.00) $ (58,463.00) $ (72,241.00) $ (721,798.00) $ (703,666.00) $  18,132.00 103%
élarges for Sevices
%511 Camping Fees $ (4,133.00) $ (4,110.00) $ - $ - $ - $ 927.00 $ - 3 - $ - $ - 8 - $ - $  (7,316.00) $ (6,500.00) $ 816.00 113%
#1514 Comm Booth Rent | §  (57,799.00) $  (155,426.00) $ - $ - 8 - 8 - 3 - 3 - $ - 3 - 3 - 8 - $ (213,225.00) $ (230,000.00) $ (16,775.00) 93%
%SISParkingFees $ - $ (185,474.00) $ - $ - $ - $  8,940.00 $ - 3 - 3 10.00 $ - $ - $ - $ (176,524.00) $ (175,000.00) $ 1,524.00 101%
44517 Sponsorship Fees $ - $  (10,000.00) $ - $ - $ - $ - $ - 3 - $ - $ - $ - $ - $  (10,000.00) $ (5,000.00) $ 5,000.00 200%
%518 Carnival Fees $  (543,054.00) $ - $ - $ - 3 - 8 - 3 - 3 - $ - 3 -8 - 8 - $ (543,054.00) $ (500,000.00) $  43,054.00 109%
%522 Livestock Entry Fees | § (130.00) $ (1,080.00) $ - $ - $ - $ - $ - 3 - $ - $ -8 - $ - $  (1,210.00) $ (4,500.00) $  (3,290.00) 27%
4523 RV Fees $ - S - $ - $ -8 - $ (8,940.00) $ -8 - $ -8 -3 - 3 - $  (8,940.00) $ - $ 8,940.00
EOTAL $ (605,116.00) $ (356,090.00) $ -3 - 3 - $ 927.00 $ - 8 - 3 10.00 $ -9 - 8 - $ (960,269.00) $ (921,000.00) $  39,269.00 104%
o
]_ﬁiscellaneous Revenues
£8205 Concessions $ (419,361.00) $  (93,834.00) $ - $ - S - 3 -8 -8 - $ - -8 - S - $ (513,195.00) $ (400,000.00) $ 113,195.00 128%
48225 Other Misc Rev $ - S (5.00) $ (4,499.00) $ - 8 - $ 493.00 $ - 3 - $ - $ 64800 $ - $ (1,296.00) $  (4,659.00) $ (6,000.00) $  (1,341.00) 78%
Total $ (419,361.00) $  (93,839.00) $  (4,499.00) $ -8 - $ 493.00 $ -8 - $ - $ 648.00 $ - $ (1,296.00) $ (517,854.00) $ (406,000.00) $ 111,854.00 128%
Total Revenues $ (1,095,413.00) $ (514,945.00) $ (58,325.00) $(49,960.00) $ (39,950.00) $ (91,288.00) $ (55,040.00) $ (48,699.00) $ (51,866.00) $ (62,435.00) $ (58,463.00) $ (73,537.00) $(2,199,921.00) $ (2,030,666.00) $ 169,255.00 108%
Personal Services $  20,432.00 $ 51,996.00 $ 19,300.00 $ 21,142.00 $ 22,664.00 $ 33,211.00 $ 24,558.00 $ 26,009.00 $ 27,478.00 $ 26,629.00 $ 36,507.00 $ 36,059.00 $ 345985.00 $ 471,239.00 $ 125254.00 73%
Materials and Supplies
51205 Supplies - Office $ -8 - $ - $ - $ - 8 - $ - 3 - $ - $ - 3 - $ - $ -8 100.00 $ 100.00 0%
51210 Supplies- General $  49,000.00 $ 1,574.00 $  5,500.00 $ - $ - $ - $ - $ 175.00 $ 636.00 $ 62.00 $ - $ 24200 $  57,189.00 $  50,000.00 $  (7,189.00) 114%
51285 Professional Svs $ 283,510.00 $  142,396.00 $ 199,005.00 $ - 3 -3 -8 - $ - S - 8 - $ 231600 $ 627,227.00 $  500,000.00 $ (127,227.00) 125%
51295 Advertising & Public| §  61,782.00 $ 8,245.00 $ - $ - $ - $ 2250.00 $ - 3 - $ - $ -3 - $ 225000 $  74,527.00 $  75,000.00 $ 473.00  99%
51305 Communications -
Services $ -3 2,101.00 $ - $ - 3 - $ 189.00 $ -8 - $ - 3 - 3 - 8 -3 2,290.00 $ 6,000.00 $ 3,710.00  38%
51310 Utilities $  12,373.00 $ 15987.00 $  1,279.00 $ - 3 - 3 -3 -8 - $ - S -8 - 3 - $  29639.00 $  40,000.00 $  10,361.00  74%
51340 Rentals - Space $ 4,681.00 $ 505.00 $ - $ - $ - $ - $ - $ - $ -8 - $ -8 5,186.00 $ 10,000.00 $ 4,814.00  52%
51345 Rentals - Equipment | § 1,888.00 $  128230.00 $ - $ - $ - $ - $ -3 - $ - $ - $ - $ - $ 130,11800 $ 150,000.00 $  19,882.00  87%
51350 Dues & Membership | § 1,000.00 $ - $ - $ - $ - $ 80.00 $ - $ 60.00 $ 425.00 $ - $ 110.00 $ 54.00 $ 1,729.00 $ 2,500.00 $ 771.00  69%
51355 Training & $ -3 163.00 $ 45400 $ 97500 $ 44500 $ 490.00 $ - 3 - $ - $ 2,500.00 $ 25.00 $ - 3 5,052.00 $ 2,000.00 $  (3,052.00) 253%
51360 Travel Expense $ -3 - $ 1,027.00 $ 2,231.00 $ 1,149.00 $ 44800 $  409.00 $ - $ - $ -3 - $ -3 5,264.00 $ 5,000.00 $ (264.00) 105%
51365 Private Mileage $ - 3 - $ - $ - $ 12200 $ -3 - 3 - $ - 3 - 3 - 8 - 3 122.00 $ 50.00 $ (72.00) 244%
51390 Permits, Licenses & | § 17.00 $ - S 40.00 $ - $ -8 - $  100.00 $ - $ - $ - 8 50.00 $ - 3 207.00 $ 500.00 $ 293.00  41%
51465 - Postage & Freight | § 33.00 $ -8 1.00 $ - $ - 8 - $ - 3 - $ - $ -3 - $ - 3 34.00 $ 50.00 $ 16.00 0%
51480 Photocopier $ 88.00 § 105.00 $ 59.00 $ 47.00 $ 4200 $ 39.00 $ 11.00 $ 56.00 $ 93.00 $ - $ - $ 193.00 $ 733.00 $ 1,000.00 $ 267.00  73%
51550 Other Materials & | § -8 - $ - $ - 3 - 3 - $ 55.00 $ - $ - $ 45.00 $ 2500 $  225.00 $ 350.00 $ 2,000.00 $ 1,650.00  18%
TOTAL $ 41437200 §  299.306.00 $ 207.365.00 $ 3253.00 $ 1,758.00 $ 3.496.00 $ 57500 $ 291.00 $ 115400 $ 2,607.00 S  210.00 $ 5280.00 $ 939.667.00 S 844,200.00 $ (95.467.00) 111%
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Hcount July 2023 Aug 2023 Sept 2023 Oct 2023 Nov 2023 Dec 2023 Jan 2024 Feb 2024 Mar 2024 Apr 2024 May 2024 June 2024 YTD-Actual Budget Budget  Use
gher Expenditures
83005 Bank Service Fees $ - $ 1,131.00 § - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 1,131.00 $ 500.00 $ (631.00) 226%
045 Taxes, Assessments | $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 500.00 $ 500.00 0%
%3130 Other Special Exp $ 2,582.00 $ 535.00 § - $ - $ - $ - $ - $ 38.00 $ - $§ 1,995.00 $ - $ - $ 5,150.00 $ 20,000.00 $ 14,850.00  26%
%146 Entertainment Exp [ $  339,679.00 $§ 111,315.00 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - § 450,994.00 $ 500,000.00 $  49,006.00  90%
3147 Open Class Exp $ 7,586.00 $ 12,343.00 §  2,475.00 § 750.00 $ - $ - $ - $ 725.00 § - $ - $ 543.00 $ 545.00 $ 24,967.00 $ 50,000.00 $  25,033.00 50%
32148 4-H Expenses $ 20,610.00 $ 32,402.00 $§ 2,475.00 $§ 2,000.00 $ - $ - $ - $ - $ - $ - $ - $ - $ 57,487.00 $ 60,000.00 $ 2,513.00  96%
g-149 FFA Expenses $ 5,013.00 $ 31,327.00 $ - $ 1,250.00 § - $ - $ - $ 725.00 $ - $ - $ 543.00 $ - $ 38,858.00 $ 15,000.00 $ (23,858.00) 259%
2156 Parking Expenses $ 49,641.00 $ 68,635.00 § 27,240.00 $ - $ - $ - $ - $ - $ - $ - $ - $ 409.00 $ 145,925.00 $ 100,000.00 $ (45,925.00) 0%
Q,
TOTAL $ 425,111.00 $ 257,688.00 $ 32,190.00 S 4,000.00 $ - $ - $ - $ 1,488.00 $ - $ 1,995.00 $ 1,086.00 $ 954.00 $ 724,512.00 $ 746,000.00 $  21,488.00 97%
]
@
5=
%010 Interdpt Chg - Indire{ $ 5,405.00 $ 5,405.00 $ 540500 $§ 540500 $ 540500 § 540500 §$ 540500 $ 540500 § 5,405.00 $ 540500 § 540500 $ 5,407.00 $ 64,862.00 $ 64,862.00 § - 100%
Botal $ 5,405.00 $ 5,405.00 $ 5,405.00 $ 540500 $ 540500 $ 540500 $ 5,405.00 $ 5,405.00 $ 5,405.00 $ 5,405.00 $ 540500 $ 5,407.00 $ 64,862.00 $ 64,862.00 $ - 100%
s
"ﬁ)tal Expenditures $ 865,320.00 $ 614,395.00 $ 264,260.00 $ 33,800.00 $ 29,827.00 $ 42,112.00 $ 30,538.00 $ 33,193.00 $ 34,037.00 $ 36,636.00 $ 43,208.00 $ 47,700.00 $ 2,075,026.00 $ 2,126,301.00 $ 51,275.00 98%
—<
@
BOTAL REVENUES $ (1,095,413.00) $ (514,945.00) $ (58,325.00) $ (49,960.00) $ (39,950.00) $ (91,288.00) $ (55,040.00) $ (48,699.00) $ (51,866.00) $ (62,435.00) $ (58,463.00) $ (73,537.00) $ (2,199,921.00) $ (2,030,666.00) $§ 169,255.00 108%
BOTAL EXPENDITURES $  865,320.00 $ 614,395.00 § 264,260.00 $ 33,800.00 $ 29,827.00 $ 42,112.00 $ 30,538.00 $ 33,193.00 $ 34,037.00 $ 36,636.00 $ 43,208.00 $ 47,700.00 $ 2,075,026.00 $ 2,126,301.00 $ 51,275.00  98%
.B $ (124,895.00) $ 95,635.00 $ 220,530.00
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0 dog

Monthly Financial Report

Washington County

)
@ashington County

_%lnd:200 (Fair Complex), Program=981010 (Annual County Fair) Remaining

Hecount July 2024 Aug 2024 Sept 2024 Oct 2024 Nov 2024 Dec 2024 Jan 2025 Feb 2025 Mar 2025 Apr 2025 May 2025 June 2025 YTD-Actual Budget Budget Use
ﬁtergovernmental Rev

@156 Oregon Lottery Funds | § - $ - $  (53,166.00) $ (53,166.00) 0%
EOTAL $ -8 -8 - - - - - -8 - -8 - S - $  (53,166.00) $  (53,166.00) 0%
QD

éharges for Sevices

44511 Camping Fees $  (10,100.00) $ (10,100.00) $ (8,200.00) $ 1,900.00 123%
%514 Comm Booth Rent $ (221,885.00) $ (221,885.00) $ (230,000.00) $ (8,115.00) 96%
43515 Parking Fees $ (228,771.00) § (228,771.00) § (185,500.00) $ 43,271.00 123%
%517 Sponsorship Fees $  (15,500.00) $ (15,500.00) $  (75,000.00) $ (59,500.00) 21%
44518 Carnival Fees $ (663,217.00) $§ (663,217.00) § (580,000.00) $ 83,217.00 114%
4?3522 Livestock Entry Fees | § (9,940.00) $ (9,940.00) $ (4,500.00) $ 5,440.00 221%
%523 Vendor RV Fees $ (6,344.00) $ (6,344.00) $ - $ 6,344.00

$4595 Utility Fees $  (10,925.00) $  (10,925.00) $ - $ 10,925.00

E)TAL $ (1,166,682.00) $ - 8 - - - - - - 8 - - 3 - $ (1,166,682.00) $ (1,083,200.00) $ 83,482.00 108%
o

]_ﬁiscellaneous Revenues

48195 Reimb. of Expenses $ (2,100.00) $ (2,100.00) $ - $ 2,100.00

48205 Concessions $ (508,636.00) $ (508,636.00) $ (530,000.00) $ (21,364.00) 96%
48225 Other Misc Rev $  (95,065.00) $ (95,065.00) $ (4,500.00) $ 90,565.00 2113%
Total $ (605,801.00) $ - $ - - - - - - $ - - $ - $ (605,801.00) $ (534,500.00) $ 71,301.00 113%
Operating Transfers In

49042 Transient Lodging Tax| §  (73,164.00) $ (73,164.00) $ (707,435.00) $ (634,271.00) 10%
Total $ (73,164.00) $ - $ - - - - - - $ - - $ - $ (73,164.00) $ (707,435.00) $ (634,271.00) 10%
Total Revenues $ (1,845,647.00) $ - $ - - - - - - $ - - $ - $ (1,845,647.00) $ (2,378,301.00) $ 101,617.00 104%
Personal Services $ 24,179.00 $ - $ - - - - - - $ - - $ - $ 24,179.00 $ 482,110.00 $  457,931.00 5%
Materials and Supplies

51210 Supplies- General $ 16,917.00 $ 16,917.00 $ 60,000.00 $ 43,083.00 28%
51285 Professional Svs $ - $ - $ 600,000.00 $ 600,000.00 0%
51295 Advertising $ 95,152.00 $ 95,152.00 $ 100,000.00 $ 4,848.00 95%
51305 Communication $ - $ - $ 2,500.00 § 2,500.00 0%
51310 Utilities $ - $ - $ 35,000.00 $ 35,000.00 0%
51340 Rentals - Space $ - $ - $ 7,500.00 $ 7,500.00 0%
51345 Rentals - Equipment | § 10,539.00 $ 10,539.00 $  140,000.00 § 129,461.00 8%
51350 Dues & Membership | § - $ - $ 1,000.00 $ 1,000.00 0%
51355 Training & Edu $ - $ - $ 3,000.00 $ 3,000.00 0%
51360 Travel Expense $ - $ - $ 10,000.00 $ 10,000.00 0%
51365 Private Mileage $ - $ - $ 285.00 $ 285.00 0%
51390 Permits, Licenses & $ - $ - $ 250.00 $ 250.00 0%
54162 Computer Charges $ 39.00 $ 39.00 § 472.00 $ 433.00 83
51465 - Postage & Freight $ - $ - $ 50.00 $ 50.00 0%
5480 Photocopier $ 136.00 $ 136.00 $ 1,000.00 $ 864.00 14%
%3485 Board of Comm $ 174.00 $ 174.00 $ 2,087.00 $ 1,913.00 8%
§|490 County Admin Office | § 546.00 $ 546.00 $ 6,546.00 § 6,000.00 8%
53500 County Counsel $ 417.00 $ 417.00 $ 5,007.00 $ 4,590.00 8%




&count July 2024 YTD-Actual Budget Rem. Budget Use
5:;»505 County Auditor $ 10.00 $ $ 115.00 $ 105.00 9%
55510 OEICE $ 107.00 $ $ 1,282.00 $ 1,175.00 8%
$512 County Emegency $ 114.00 $ $ 1,363.00 $ 1,249.00 8%
31517 ITS Operations $ 2,056.00 $ $  24,676.00 $ 22,620.00 8%
5520 Finance $ 1,362.00 $ $ 1634800 $ 14,986.00 8%
%522 Facilities $ 87.00 $ $ 1,047.00 $ 960.00 8%
526 Human Resources $ 664.00 $ $ 7,967.00 $ 7,303.00 8%
3J527 Liability Insurance $ 414.00 $ $ 4,971.00 $ 4,557.00 8%
§529 Building Deprec. $ 28.00 $ $ 341.00 $ 313.00 8%
SI575 Saftey/Security Exp $  177,503.00 $ $ - $  (177,503.00)
5585 Comm. Vend. Exp $ 12,454.00 $ $ - $ (12,454.00)
2590 Concession Exp $ 43.359.00 $ $ - $ (43,359.00)
595 Janitorial/Sanitation $ 41,454.00 $ $ - $ (41,454.00)
g(.)TAL $  403,532.00 $ $ 1,032,807.00 $  629,275.00 39%
O
&ther Expenditures
@005 Bank Service Fees $ - $ $ 2,000.00 2,000.00 0%
82130 Other Special Exp $ 3,760.00 $ $ 3,500.00 (260.00)  107%
£146 Entertainment Exp $  388,698.00 $ $  512,884.00 124,186.00 76%
@47 Open Class Exp $  39,834.00 $ $  50,000.00 10,166.00 80%
52148 4-H Expenses $  22819.00 $ $  65,000.00 42,181.00 35%
52149 FFA Expenses $ 3,281.00 $ $  40,000.00 36,719.00 8%
52156 Parking Expenses $ 58,551.00 $ $ 190,000.00 131,449.00 0%
TOTAL $ 516,943.00 $ $  863,384.00 346,441.00 60%
Total Expenditures $  944,654.00 $ $ 2,378,301.00 1,433,647.00 40%
TOTAL REVENUES $ (1,845,647.00) $ $ (1,845,647.00) $ (2,378,301.00) 101,617.00  104%
TOTAL EXPENDITURES 944,654.00 $ 944,654.00 $ 2,378,301.00 1,433,647.00 40%
(900,993.00) $ - $ 1,535,264.00
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- ATTENDANCE -19%(®)
. 2024 - 186,811

- 2023 -157,305

- CARNIVAL REVENUE - 22%@
- 2024 - $663,217

- 2023 - $543,054

- CONCESSION REVENUE -27% (1)
+ 2024 - $651,221

- 2023 - $513,195

 PARKING REVENUE -30% (1)
- 2024 - $228,616

-+ 2023 - $176,524

- LIVESTOCK ENTRIES - 62% @
- 2024 - 794

- 2023 = 489
- PERFECT WEATHER!
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https://vimeo.com/941039580/a12043ddde?share=copy

200YEARS
FREEJEUN!

JULY 19 - 28, 2024 « BIGFAIRFUN.COM

HILLSBORO, OREGON +

JULY 19 - 28, 2024 BigFairFun.com
Celebrating 20 Years of Free Fun!



.a Washington County Fair-Oregon

bigfairfun = Follow

bigfairfun SATURDAYYY! & &
What an AMAZING day! We'll see you
tomoarrow for our FINAL Fair day at
10am O

119 likes

Log in to like or comment.

gton County Dairy Women
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MARK YOUR CALENDAR!
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