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WASHINGTON COUNTY FAIR COMPLEX

Budget Overview July 2006 - June 2007

Description April July August p Octob N b D b y February March April Year to Date g %
2006 2008 2006 2006 2008 2006 2006 2007 2007 2007 2007 2006107 2006/07 COMMENTS

1_|Opening Balance § 464651 5 634348 S5 717630 $5 681,571 § 638504 § 719,828 § 729,998 § 691,860 S 681,807 § 682259 § 611,076 5 634,348 $ 489,660
2
3 | Interim Operating Revenues
4
5
6 |Parking $ - $ 1108 $ 740 3 - $ - s - $ - 3 - $ - $ - $ - $ 11826 § 21,000 | S55%]|Lower Air Show Parking Receipts. No July 4ih.
7 |RV Park 260 360 1,440 1,180 740 470 810 940 600 880 1,695 9,115 10,000 | 91%
8 |Rentals 21,773 6,256 4,440 38,576 (964) 8,535 22,671 8,430 23,058 9,404 28,230 149,636 235,000 | 64%|No Dog Show in July or July 4th Event.
9 |Concessions 100 - 124 1,029 - - - 100 100 - 100 1,453 6,000 | 24%|Ne Dog Show in July or July 4th Event.
10 |Misc Income 273 3,188 4,067 (447) 2,333 4172 680 {362) 522 1,408 1,005 16,566 7,000 | 237%
11
12 [ Total Interim Operating Rev. |[$ 22,406 $ 20,890 § 10,811 § 40338 § 2109 § 14177 § 24161 S 9,108 $ 24,280 § 11,692 $ 31030 § 188,596 $ 279,000 | 68%
13 Interim Operating Exp.
14 |Personal Services $ 27004 $ 14462 $ 27955 § 41980 $ 28,038 § 28028 $ 27893 $ 28012 $ 28018 $§ 41883 $ 28020 $ 294289 $ 379,842 | 77%|lnck Salaries Applicable to Dev. Acliviti
15 |Supplies 2,265 1,842 9,456 2,693 4,102 1,316 21 1,856 387 557 852 23,272 20,000 | 116%
16 |Professional Services 1,353 918 1,810 3,261 237 865 840 472 1,968 609 2,721 13,701 12,500 | 110%|
17 |Advertising - - - - - 472 476 - - - 125 1,073 5,000 | 21%;
18 |Communications (ATM) - - 85 10 70 - - - - - - 165 500 | 33%
19 |Utilities 3,206 31 759 3,061 2,061 7,282 3,159 8,919 4,566 7,970 3,193 41,001 71,000 | 58%
20 |Repair and Maintenance 2,377 12,901 17,415 (11,392) 9,610 8,255 860 6,527 3,374 1,778 2,060 51,388 54,000 | 95%/|September-ME Modification Moved to Line 121,
21 |Rentals 215 - 959 - a5 - - 414 188 188 188 2,032 5,000 | 41%;
22 |Dues and Memberships - 60 - - - - 175 - 93 303 183 814 1,750 | 47%
23 |Training and Travel - - - - - 348 287 - 474 998 a9 2,196 1,500 | 146%:
24 [Insurance = - 14,212 211 - 169 532 - - 532 - 15,656 14,500 | 108%|Premiums Paid Annually.
25 |Postage 39 38 - 38 - 102 - 39 21 63 301 1,000 | 30%
26 |Printing intemal - 29 18 - - - - - {29) - - 18 750 2%
27 |Telephones 687 - - - 566 594 590 587 1,029 769 - 4,145 6,500 | 64%
28 |Special Expenses 380 926 Q08 1,001 636 650 204 289 78 13 338 5,044 5,000 | 101%
29 |County Legal - - - 2,044 8,273 1,727 - 2,855 - - - 12,898 5,000 | 258%
30 |County Indirect Cost 1.242 1,494 1,494 1,494 1,494 1,494 1,494 1,484 1,538 1,494 1,494 14,984 17,925 | B4%|Split Between County Fair & Interim Programs.
31
32
33 | Total Interim Operati S 38778 § 32663 § 75110 5 44,363 § 53220 § 51,200 § 36823 5 51435 § 41,723 § 57,115 § 39,326 $ 482978 $ 601,767 | 80%
34
35 Net interim Rev/Exp. $ (16372) § (11,773) § (64,299) $ [4025) § (51,111) § (37.023) § (12,662) $ (42,327) § (17.443) $ [(45423) S {6,296) $ (294,382) § (322,767)
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WASHINGTON COUNTY FAIR COMPLEX
Budget Overview July 2006 - June 2007

Description April July August ptemb Octob N b D b J y February March April Year to Date ] %
2006 2006 2006 2006 2006 2006 2006 2007 2007 2007 2007 2006/07 2006/07 COMMENTS

36 Fair Revenues
37
38 |Commercial Booth Rentals s - $ 93700 $ 3350 $ (2,600) $ - $ - $ - $ 500 $ - $ - $ - $ 94950 $ 79,000 | 120%|September and January - Coding Error.
39 |Dept of Agriculture - - - 46,456 - - - - 46,456 41,000 | 113%
40 |Parking Fees - 6,972 74,807 100 - - - - - - 81,879 75,000 | 109%
41 |Admissions - 2,772 22,263 (14) 14 - 125 - - - 25,160 25,000 | 101%
42 |Sponsarships 3,500 46,850 18,500 - 939 - - - - - 66,289 75,000 | B8B%|Unable to Secure DockDogs Sponsor.
43 |Camival Income = 81,865 - - - - - - - - 81,865 77,000 | 106%
44 (Advertising - - - - - - . - E - - 1,500 0%
45 |Entry Fees - 6,371 510 - - - - 1,087 - - - 7,968 3,300 | 241%|January - Coding Error,
46 |Concessions - 13,200 67,514 2,600 - - - 524 - - 83,838 83,000 | 101%
47 |Other Revenues - 1,475 4,159 4,837 - 890 - - - - 11,361 9,500 | 120%
48
49 Total Fair Revenues $ 3,500 § 253,205 § 191,103 S 4,923 § 953 § 47346 § 125 § 1,587 $ 524 § . 3 - $ 499766 S 469,300 | 106%
50 Fair Expenses
51 |Personal Services $§ 11955 § 5803 $ 21,051 § 18695 § 12461 $ 12456 $ 12390 3 12439 $ 12,442 3 18,592 $ 12,443 $ 138772 § 172525 | 80%
52 ppli - 8,548 5378 485 2,202 {741) - - - - 15,882 8,000 | 199%|Art/Photo Gridwall, Computers, Fumniture, Elect.
53 |Professional Services - 15,185 23,702 7,658 9,330 604 - - 100 675 57,254 63,000 | 91%
54 |Advertising, Promotions, etc. - 4,221 88,469 315 6,540 (1,001) - - - - 98,544 98,000 | 101%
55 |Printing - 1,287 - - - - - {192) - - 1,085 1,250 | 88%
56 |Utilities - - 4,915 6,044 - - 933 - - - 11,882 7,500 | 159%
57 |Repair & Maintenance - 65 976 75 - 523 - - - - 1,639 3,000 | 55%
58 |Rentals - 601 13,982 - - 4,921 - - - = 19,504 25,000 | 78%
59 |Dues and memberships - 128 - - 1 - 799 100 - 91 1,119 1,000 | 112%
60 |Travel and Training - - 197 274 146 275 633 963 784 1,226 184 4,682 4,000 | 117%
61 |Insurance - - 14,212 91 - 70 228 - 228 - 14,829 14,500 | 102%|Premiums Paid Annually.
62 |Postage - - 39 86 126 - - - - - 251 750 | 33%
63 |Telephone - 617 308 716 - - - - - - 2,241 2,000 | 112%
64 |County Legal - - - - - - - = - - - 500 0%
65 |Other/Special Expenses - 77674 2,127 882 23,277 - 10,027 (10,000) 147 - 5 104,139 119,000 | 88%
66 |Awards - 29,826 5,666 (100) - - - 10,010 - - 1,508 46,910 45,000 | 104% |December Charges - Shavings & Manure Removal.
67 |Indirect 1,242 1,494 1,494 1,494 1,494 1,484 1494 1,494 1,686 1,494 1,494 15,132 17,925 | 84%|Split Between County Fair & Interim Programs.
68
69 Total Fairtime Expenses § 13157 § 145449 S 183,116 $ 36726 $§ 55577 S 18,601 § 26504 § 14906 § 14,967 § 21640 S 16400 § 533885 S 582950 | 92%
70
71 Net Fairtime ReviExp. s (9.697) § 107.757_$% 7987 § (31.802) § (54624) § 28745 S {26,279) § (13,319) § (14,443) § (21640) § (16400} $ (34,119) S (113,650)
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WASHINGTON COUNTY FAIR COMPLEX
Budget Overview July 2006 - June 2007
Description April July August Septemb: Octob N b D b January February March April Year to Date ] %
2006 2006 2006 2006 2006 2006 2006 2007 2007 2007 2007 2006/07 2006/07 COMMENTS

72 Rodeo Revenues

73 |Admissions [ - 3 4398 § 21485 S - ) - $ - s 40 5 - S - $ B s - $ 25823 S5 30,000 | 85%|Rodes Sanctions Changed to NPRA.
74 |Sponsorships - 14,250 4,225 2,000 - - 1,000 - 1.700 - - 23,175 47,500 | 48%

75 |Queen Fees . - - - . - - . ~ - & - = 0%

76 |Miscellaneous - - - - - - - - - - - - - 0%

77

78 Total Rodeo Revenues s - § 18648 § 25710 § 2,000 S - [ - s 1,040 S - 5 1,700 _$ - H - $ 49,098 § 77,500

79

80 Rodeo nses

81 [Supplies s - 5 82 s - H - ] - s - s E S - $ - s - B - 5 82 s 1.000 8%

82 |Professional Services - 27,500 5,458 - 123 - - - - - - 33,081 57,000 | 58%|Rodeo Sanctions Changed to NPRA.
83 |Advertising - - 2,770 - - - - - - - - 2,770 5,000 | 55%|Mosty Hospitality Expenses.

84 [Rentals - - 2,479 - - 705 - - - - - 3,184 5,000 | 64%|Savings Used to Increase Prize Money.
85 |Training and Travel - - - - - - - - - - - - - 0%

86 |Other Misc Expenses - 1,712 800 - - - - - - - 77 2,689 10,000 | 27%)|Savings Used to Increase Prize Money.

87 |Awards/Prizes - 4,000 - - - - - - - - - 4,000 - 0% |Fair Complax Contributed $500 Per Event.

88

89 Total Rodeo Expenses S - § 33234 $ 11607 S - H 123 § 705 § - ] - s - S - H 77 _§ 45806 § 78,000 | B59%

90

91 Net Rodeo Rev/Exp. $ - § [1a646) § 14,103 § 2,000 § (123) § (705) § 1,040 S - § 1700 § - 8 77 § 3292 § (500}

92

93 Frite Lites Revenues

94 |Admissions 5 - $ - $ = 3 - 5 38955 § 2,508 $ - - - 5 {139) § - 5 - 5 41324 § 65,000 | 64%]Includes Haunted House.

95 |Concessions - = 4 - - - - el 4,000 | 19%

96 |Sponsorships 3,500 5,023 - - - - - - 5,023 30,000 | 17%]No Title Sponsor.

97 |Other Revenue 376 585 - - 674 - - 1.635 1,000 | 164%|Glow Sticks, etc.

98 Frite Lite Revenue S 3,500 § - $ - 3 - § 44354 § 3,093 § 741§ - 3 535 § - $ - § 43723 § 100,000 | 49%

99

100 Frite Lite Expenses

101 [Personal Services (Temp. Salar| 3 - $ - s - ] E s - s 47 5 1.227 S - s - H - H 120 § 1394 § 2,500 56%

102 {Supplies 2,923 408 - - - - - 3,331 5,000 | B7%

103 |Professional Services 394 5,853 77 12,288 - 3,234 - 21,856 40,000 | 55%/|Includes Haunted House.

104 |Advertising - 14,596 150 - - - - 14,748 35,000 | 42%

105 |Other nses 1,503 208 - 2,570 - - - = 4,281 2,500 | 171%6|2006 - Rented Tents due to Inclament Waather,
106 | Total Frite Lites Expenses | $ - S - $ - $ 1,503 $ 3525 § 20904 S 4024 § 12298 § - $ 3,234 § 120 § 45608 § 85000 | 54%

107
| 108 |  MNet Frite Lites ReviExp. $ 3,500 § - $ - s (1,503) § 40829 § (17.811) § {3,283) § (12,298) § 535 § (3,224) § (120) § 3115 § 15,000
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WASHINGTON COUNTY FAIR COMPLEX

Budget Overview July 2006 - June 2007

Description April July August ptemb Octob N b D b Y February March April Year to Date ] %
2006 2006 2006 2006 2006 2006 2006 2007 2007 2007 2007 2006/07 2006107 COMMENTS

109 | Non-Operating Revenues
110 [Non-Operaling Revenues
111 |Hotel/Motel Taxes $ 101,976 - $ 14848 $ 9321 $ 145380 $ 51698 7121 $ 10959¢ $ 40,343 § 8472 $ 105374 $ 492,166 $ 550,000 | 89%
112 |Transfer from General Fund - - - - - - - 500,000 (% {Loan From County - Not Necessary (Fire Hydrant)
113 |Interest 1,690 2,657 2,617 2,256 2,506 2,648 2,538 2,633 2,393 2,461 2,421 25,030 7,500 | 334% [Higher Interest Rates and Higher Balances.
114
115 | Total Non-Operating Rev. $103,666 $2,657 $17.465 $11.577 $147,896 554,346 $9,659 $112,232 $42,736 §$10,933 $107.794 $517,196  $1,057,500 | 49%
116
117 Non-Operating Exp.
118
119 |Purchase/Lease $ 613 613 § 10510 $ 1,116 $ 503 $ 10,400 $ 503 $ 53840 $ 503 $ 503 $ 503 $§ 78794 $ 100,563 | 78%|Quadrant Property/Equipment/Light Displays/Bleacher
120 |Spedial Project-Fire Hydrant Prd - - - 1,090 68 - - - 9,897 250 87,375 98,680 600,000 Project 95% Complete,
121 |Special Project-ME Hall Fire Sy: - - - 11,613 - 857 - - 2,200 - - 14,670 20,000 Modifications Required by Fire Marshall
122 |Equipment - - - 5,240 800 3,375 - - - - - 9,415 15,000 | E3%
123 |Development Reserve - - 805 207 148 - 5,790 553 - 3,500 - 11,003 65,000 17%/Includes Concepts and Study for Renaissance Fesfiva
124
125| Total N rati " $613 $613 §11,315 $19,266 $1,519 $14,632 $6,293 $54,193 $12,600 $4,253 $87,878 §$212,562 $800,563 | 27%|
126
127 | Net Non-Operating Rev/Exp. §103,053 $1,944 $6,150 {$7,689) $146,377 £39,714 $3,366 $58,038 $30,136 $6,680 $19,916 $304,633 $256,937
128
129 | Net Fair Complex Rev/Exp. £80,484 $83,282 $36,059 543,019 $81,348 §12,820 ($9.905) $485 (563,617) (54,977) (§17,460)  (5164,980)
130
131 | Ending Fund Bal ICont. $545,135 §717.630 $681,571 $638,552 $719,852 $732,748 $692,080 $681,975 $682,292 S618,642 $606,099 $616,888 $304,680

Adjustment to BFB for 47.88 due to prior period adjustment in Oct 06
Adjustment to BFB for 23.35 due to prior period adjustment in Nov 08
Adjustment for BFB due to Oct County Counsel charge of $2749.50 not recorded until Jan 07

Adjustment for BFB due to Ceniral Services charges of $200.01 not recorded until Feb 07 back to December 06.
Adjustment for BFB due to Central Services charges of $167.99 recorded in Feb O7 for Jan 07.

Adjustment for BFB due to ceil phone charges of $31.87 recorded in March for February 07.

Adjustment for BFB due to internal legal charges of $7,566.08 recorded in April for Feb and March 07.
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WASHINGTON C¢ . TY FEE SCHEDULE

... 06-07

Enactment

) FY 2006-07
Department Description Fee (3) Autherity Comments
ALL Overpayments of $5.00 or less shall be deemed part of the origina! fee and no
DEPARTMENTS  |automatic refund shall be provided. The person originally paying the fee may reguest
@ refund of the overpayment within 90 days of payment, otherwise any ciaim for
refund shafl be deemed waived, Overpayments of greater than $5.00 shall automat-
feally be refunded by the county, provided the courly has the address of the payer.
Fee amaunts listed in this schedule which are specified or mandated by state or
Federal rufe, ragufation, or statute are subject to change without further or additional
county board of commissioners approval.
Photocopies {(made by staff) - 1st page 0.50 R&O 06-141
-Each-additional page ) . 0.10 R&0 06-141
-Plus, Postage Cost R&0 06-141
.|Fax Transmittals (made by staff) - 1st page 0.50 R&QO 06-141
-Each.additional page 0.10 R&O 06-141
-Plus, Long Distance Charges Cost R&O 06-141
Audio Tape-Duplication -- ° 12.00 R&O 06~141
Video Tape.Duplication . 14.00 R&O 06-141
|ICO-ROM - .. 20.60 - R&0O 06-141
o 1Customer Check Fees
- -Returned check 18.00 R&O 06-141 |
~Plus, Divisional-Debt Processing.Fee 12.00 R&0-06-141
Washington County Check Fees
-Check~-Stop Payment - Cost R&O 06-141
~Chegk--Reissue: 12,00 R&O 66-141
Incoming-Wire Fee Cost R&O 06-141 |Current bank charge $9.
|Flle:Search~General, Per Hour Cost R&O 06-141
File Search—Professional, Per Hour Cost R&O 06-141
ADMINISTRATIVE |Board of Commiissioners Meetings
OFFICE -Agendas Only (mailed), Per Year 69.00 R&O 06-141
-Agendas & Full Packet (pickup), Per Year 172.00 R8O 06-141
-Agendas & Full Packet {mailed), Per Year 186.00 R&Q 06-141
OLCC Review (Alcohol License} ORS 471.166(7)(8)
- License Renewal 35.00 R&QO 06-141 |ORS 471.166(7)(8)
- Change in ownership, location or privilege 60.00 R&O 06-141 |ORS 471.166(7)(8)
- Original application 100.00 R&CO 06-141 |ORS 471.166(7)(8)
Noise Matiance WCC 8.24.025
-General Purpose Noise Variance Permit 80.00 R&O 06-141 |Collected by Solid Waste and Recycling
-Type II Noise Variance Permit 2,000.00 R&0 06-141 |Collected by Solld Waste and Recycling
ANIMAL Fee Waivers: Fees may be reduced or waived due to financlal hardship

SERVICES

at the discretion of the Department Director or designee.

_
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MOORE INFORMATION

OprINION RESEARCH ® STRATEGIC ANALYSIS

Washington County Voters
and the Fairgrounds

May 2007/
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Survey Methodology

. Sample

_ 400 interviews among a representative sample
of voters in Washington County, Oregon

. Method
_ Telephone interviews conducted

May 2-3, 2007

. Sampling error
_ Plus or minus 5% at the 95% confidence level

77

e MooRE INFORMATION
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Local Event and Show
Attendance

79
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Local Event and Show
Attendance - 1

“please tell me how often you attend each of the following types of events or shows each year. Do
you attend more than twice a year, once or twice a year, occasionally, or never?”

0O 3 times or more a year
® 1 or more times a year
@ Occasionally

® Never/don't know

56%

Open air festivals such as
air shows, food festivals,
carnivals or brew fest

(Q4)

Performing arts events,
such as plays and ballets

(Q5)

Music concerts (Q3)

e MoORE INFORMATION 0% 20% 40% mnw_,o\o
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Local Event and Show
Attendance - 2

Consumer shows such as auto, home
improvement, gun, boat, doll, gem, or garden
and landscape shows (Q1)

46% |03 times a year or more
® 1 or more times a year
41% @ Occasionally

® Never/don't khow

Special events such as graduations, large 42%
charitable auctions, and large dances (Q7)

Family entertainment shows or theme parks

(Q6)
44%

County fairs or rodeos (Q2)
47%

0% 8320% 40% 60%

e MooRre INFORMATION 5
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Local Events and Show Attendance: Area
(% Yearly Attendance)

Beaverton/
% Yearly NE Tigard/SE Hillsboro/West

Open air festivals such as air

shows, food festivals,

carnivals or brew fest (Q4) 56% 52% 54% 65%
Performing arts events, such

as plays and ballets (Q5) 52% 58% 45% 48%
Music concerts (Q3) 52% 53% 55% 48%

Consumer shows such as auto,
home improvement, gun,
boat, doll, gem, or garden
and landscape shows (Q1) 46% 42% 43% 56%

Special events such as
graduations, large charitable
auctions, and large dances

(Q7) 42% 45% 34% 42%
Family entertainment shows or
theme parks (Q6) 39% 37% 39% 42%
8

Moore INFORMATION 6

9 County fairs or rodeos (Q2) 38% 34% 29% 55%
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Interest in Potential
Facilities Iin
Washington County

87
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Potential Facilities in the County - 1:
In the County

“I am going to read you a list of potential facilities others have suggested that are needed in
Washington County. Please tell me whether you think each is a very good idea, a fairly good idea,
not a very good idea, or not a good idea at all to have in Washington County.”

@ Very good idea

A permanent Farmer’s Market for local

foods and crafts (Q10) 83% | gTotal very/fairly

good idea

A performing arts center for theatrical
plays and music concerts (Q11) 76%

A modern exhibit hall for consumer shows,
such as toy shows, gem shows, home and
garden shows, and craft shows; as well as
for community events such as graduations,
charitable auctions and other special events

(Q8)

70%

0% 20% 40% 60% 80% 100%

9 MooRE INFORMATION 8
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Potential Facilities in the County - 2:

In the County

A new public
recreation center
consisting of an indoor
swimming pool, gym,
outdoor ball fields and
other athletic facilities

(Q9)

60%

A facility for
community
organizations, such as
dog clubs, square
dance clubs, flower
and other hobby clubs
to meet and stage
public functions (Q12)

66%

@ Very good idea

@ Total very/fairly
good idea

1] i T 1 L]

0% 20% 40%) 60% 80%

9 Moore INFORMATION
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Potential Facilities: Area
(% Very Good Idea)

Beaverton/ Tigard/
All NE SE Hillsboro/West
A permanent Farmer’s Market for local
foods and crafts (Q10) 58% 60% 51% 61%
A performing arts center for theatrical
plays and music concerts (Q11) 37% 39% 32% 36%

A modern exhibit hall for consumer shows,
such as toy shows, gem shows, home
and garden shows, and craft shows; as
well as for community events such as
graduations, charitable auctions and
other special events (Q8) 31% 30% 28% 35%

A new public recreation center consisting
of an indoor swimming pool, gym,
outdoor ball fields and other athletic
facilities (Q9) 36% 31% 35% 45%

A facility for community organizations,
such as dog clubs, square dance clubs,
flower and other hobby clubs to meet and 93
e stage public functions (Q12) 22% 23% 21% 22%

MOORE INFORMATION
_ 10
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Fair and Fairground Event
Attendance

95

11
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Washington County Fair
Attendance

“Have you attended the Washington County Fair in the past three years?” (Q14)

Total attended I 42%

IF YES:| “How many times”

one | 157
Two [ 10%
Three | 14°

NA 1%\..

1 1 1 I I

0% 20% 97 40% 60% 80%

@ MooRre INFORMATION HN
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Washington County Fair

Attendance:
Area
All Beaverton/NE Tigard/SE  Hillsboro/West
Yes/attended 42% 40% 22% 64%
No/not attended 58% 60% 78% 36%

@ MoOORE INFORMATION

99

13



001



Rating Washington County Fair
Importance

“Using a five-point scale where five is ‘very important’ and one is ‘not important at all,’
please tell me what number between five and one best describes how important the
Washington County Fair is to you personally.” (Q15)

40% -
20%o -
10%0
0% - _ LT _ =H L | .
Not Not Neutral (3) Important Very
important at important (4) important
all (1) (2) . (5)

@ MOoORE INFORMATION 14
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Rating Washington County Fair
Importance: Area

Not very/ Important/
not important at all (1-2) Neutral (3) important (4-5
All voters 46% 23% 29%
Area
Beaverton/NE 49% 25% 23%
Tigard/SE 55% 23% 20%
Hillsboro/West 29% 19% 50%

103
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Washington County Fairground
Event Attendance

“Have you attended an event at the Washington County Fairgrounds other than the County Fair in
the past three years?” (Q17)

Total attended I 38%

IF YES:| “How many times”

one | 12

Two 10%
Three 5%
Four or more 8%
on..\o No,o\o 105 ho_o\o mo_o\o

9 Moore INFORMATION 16
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Washington County Fairground
Event Attendance: Area

All Beaverton/NE Tigard/SE  Hillsboro/West
Yes/attended 38% 37% 18% 59%
No/not attended 62% 63% 82% 41%

107
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Specific Fairground Event Attended

IF ATTENDED IN Q17: “What event(s)

Home and garden/flower/plant shows
Dog/cat shows

Animal shows (general)
Local bazaar/swap meet
Gun/knife shows

Arts and crafts
Gem/mineral shows
Glass shows

Hardy Plant Society event
Air show

Quilt shows

Don’t know

0%

@ MooRE INFORMATION

2" (Q18, N=138)

21%

B % Who attended an event
@ % Of population

10%

20% 30% 40%
18
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Washington County Fair
and
Fairground Improvements

111
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Suggestions for the Fair

“Now I want to ask you about the Washington County Fair. A countywide citizen task force is
exploring ways to ensure the long-term success of the Fair. If you had one recommendation to
give to the Task Force about the Fair, what would you recommend?” (Q13)

Leave it alone/continue as is/don’t
sell out

Make it affordable/decrease cost

Better advertising

Better/increased
entertainment/musical/performances

Improve facilities
Better/free parking
Improve traffic control
Increase security
None/nothing

42%

0% 20% 40% 60%
MoOORE INFORMATION 20

Don’t know
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Recommendations
for the Fairgrounds

“Now I want to ask you about the fairgrounds, the site where the Washington County Fair is held.
If you had one recommendation to give to the Task Force about what to do with the County
Fairgrounds site, what would you recommend?” (Q16)

Leave it alone/keep the fair
where itis

Modernize the facilities/update
buildings

Have year round activities

More recreational facilities

Have better parking/free parking
Expand it

More outdoor events

Sell it

Venue for arts

None/nothing

40%

T nio i 1

0% 20% 40% 60%
MooRre INFORMATION 21

Don’t know




oLl



Potential Activities and Facilities - 1

“please tell me if you favor or oppose using the Fairgrounds for each.”

]

Outdoor festivals and events such as crafts | 55%

festivals, Cinco de Mayo, Octoberfest, local wine 88%
festivals, food booths highlighting local
restaurants, Renaissance Festivals, and other O Strongly favor

special events (Q19) 6% ® Total favor

8 Don't know
@ Oppose

Build a new facility at the Fairgrounds to support 43%
Washington County’s agricultural community that
includes a permanent public Farmer’s Market,
and related administrative and educational

facilities (Q22)

78%

Build a new exhibit hall at the Fairgrounds for
trade shows and consumer shows such as
antique shows, auto shows, wine shows, gem
shows, and home improvement shows (Q20)

LI W4 ! T T

0% 20% 40% 60% 809% 100%
e MooRre INFORMATION 22
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Potential Activities and Facilities - 2

Build a new performing
arts center at the
Fairgrounds site for
theatrical plays and
music concerts (Q21)

65%

0O Strongly favor
@ Total favor

® Don't know

@ Oppose

Build new public ball
fields and an indoor
recreation facility with a
swimming pool, gym, and
other athletic facilities at
the Fairgrounds (Q23)

Another option is to leave
the Fairgrounds as is
with no additional events
or facilities. Do you favor

or oppose this idea
PE _ 62%

(Q24)

0% 20% 40% 60% 80% 100%
9 goozm_z_.dwz»._._oz Nw
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Potential Activities and Facilities:

Area (% Favor)

Outdoor festivals and events ... (Q19)

Build a new facility at the Fairgrounds to
support Washington County’s agricultural
community ... (Q22)

Build a new exhibit hall at the Fairgrounds
for trade shows and consumer shows ...

(Q20)
Build a new performing arts center ...
(Q21)
Build new public ball fields and an indoor
recreation facility ... (Q23)

Another option is to leave the Fairgrounds
as is with no additional events or
facilities ... (Q24)

e MOORE INFORMATION

2>

88%

78%

69%

65%

53%

26%

121

Beaverton/NE
88%

80%

68%

71%

48%

23%

Tigard/

SE
86%

72%

63%

56%

61%

23%

Hillsboro/West

90%

81%

75%

61%

53%

35%

24



ccl



Preferred Proposal:
First and Second Combined

“Which one of those proposals for the County Fairgrounds that I just read do you favor the most?”

(Q25/26)

An agricultural center that includes a

permanent farmers market 45%

Outdoor festivals and events
31%

A performing arts center for theatrical plays

and music concerts 31%
@ 1st choice
8 2nd choice

® 1st and 2nd choice combined

An exhibit hall for consumer and trade shows

New public ball fields and an indoor public
recreation center

No additional events or facilities at the
fairgrounds

None/don't know

0% 20% 40% 60%

9 MooRre INFORMATION 25
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Preferred Proposal:
Area

All Beaverton/NE  Tigard/SE Hillsboro/West

An agricultural center that includes a

permanent farmers market 45% 41% 46% 50%
Outdoor festivals and events 31% 33% 30% 28%
A performing arts center for theatrical

plays and music concerts 31% 36% 29% 24%
An exhibit hall for consumer and

trade shows 27% 26% 27% 29%
New public ball fields and an indoor

public recreation center 26% 21% 28% 33%
No additional events or facilities at

the fairgrounds 8% 7% 9% 9%
None/don't know 10% 12% 10% 7%

125

9 MOORE INFORMATION 26
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A Wide Majority Would Use County
Funding to Update Fairground
Facilities

“The facilities for the County Fair are outdated and need rehabilitation or replacement.
Would you favor or oppose having Washington County provide County funds to pay for
updating the County Fair facilities at the County Fairgrounds?” (Q27)

Oppose, 15%

Don't know,
9%

Favor, 76%

127

e MooRe INFORMATION 27
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Summary and Highlights-1

. Washington County voters believe a variety of
public facilities are needed in the county
. The most popular facility tested in the survey was a
permanent Farmer’s Market for local foods and crafts
. Approximately four-in-ten (42%) have attended
the county fair in the last 3 years. Almost the
same number (38%) have attended an event at
the Fairgrounds

. Voters in the Western part of the county are more likely
to have attended an event at the Fairgrounds

129

e MooRre INFORMATION 28
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Summary and Highlights-2

. Voters are open to a variety of other activities
and facilities at the Fairgrounds, including:

. Outdoor festivals and events
. A permanent Farmer’s Market
. New exhibit hall

. New performing arts center

. More than six-in-ten oppose leaving the
Fairgrounds as is, with no additional events or
facilities (62%)

. There is wide support (76%) for using County
funds to update County Fair facilities

131

@ Moore INFORMATION

29



cel



€cl

SSANISNH MHN



1248



Gel

“pa[[aoued 9q 03 SI Juneaw paeog AJnf Ay ‘GO UONN[OSIY AdI[0d
pieog 1od ‘ojep Sunesjq preog A[nf Jen3a1 ayy uo syjey AeprjoH i AInf 9y S0UIs ‘0S|

“POPUSWIWIO031 a1k Ul pJeog 2amng Surpiedal suolssnosiq

‘9[qe[IeAR 9 JOU ABUl
sSuneou paeog xa[dwo)) a1e Ajyjuows Joj aoeds Suneows ‘Kejy y3noiyy sequisydeg ‘reak
[OOYS S IBaA 1X3U 1] Awopeoy o3elliof Joouold ay o) Sulping [eJ0[] 9y} Juises] M

s3uneaN pieog arnmng Y

xojdwo)) JieJ Ajuno)) uoiFurysem
J010AII(] ATINDIXY ‘URWI[IH "D UO(] :WOJJ

xa[dwo) Ire,J AlUno)) uoy3uryse
pieog xo[dwo)) Ired Ajuno) uoj3urysepy 0,

L00T ‘0€ AN 31

INNANVIONWAIN XVA

wod xopduwodarey mmm
wod x3[dwodiiej@yuop
807L-8%9 (€0S) :xeq

91+ T-8+9 (€0S) :duoyd
pTIL6 U0S3IQ ‘010qS[ITH

INWIAY b€ HN €L8
xo[dwo)) areq £puno)) uq:);ﬁugqsem uo)3urysep) jo Ayuno))



oEl



Category

Suggestion / Recommendation

Ability to Impact

Needs Immediate Review or Folded|

Bottom Line (L, M, H)

into Next Years' Budget Process

Budget Methodology

Consider whether the fifty/itty split between the fair and the interim events for

L

Next Year

insurance accurately reflects the risks.

Discussion: Annual insurance premiums have be split between the fairtime and
the facility rental (interim) programs since about 2003.

Recommendation: The County has recently hired a new Risk Manager. Itis
recommended that this individual be asked to provide an opinion on how the
annual insurance premium is to be allocated.

Budget Methodology

Consider either combining Rodeo with the Fair in the Jcmm et Breakout

Next Year

or breaking out other paid events (Truck Pull & Demolition Derby), or including all
arena events with the rodeo breakout.

Discussion; The Rodeo program has been broken out in the budget for many years |
as a stand alone program. Other Arena events, Truck Pull and Demotion Derby, |
has been categorized as grounds entertainment and not broken out separately. _
With the infroduction of the "Free Admission” ovmﬂa:o mode for fairtime, all Arena|
events now include an mnaﬁm_ow fee. :

T,

Recommendation: It has c@ms the staffls practice to mvu_dwn& all b_d:m,ma.m:ﬁ as

individual profit centers with the intent that thesé three Arena events should ¥

produce a net profit._As stich, perhaps.it would'be"more appropriate/to c_.mmx out

all Arena events in the same fashion as the Rodeo. Staff will 8;5&.5&.08_.&

Finance Department to mmm is m&aoﬂ:mg breaKouts can be accommodated.

e qmiioes
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Category Suggestion / Recommendation Ability to Impact Needs Immediate Review or Folded
Bottom Line (C, M, H) [into Next Years' Budget Process
Cost Cutting Review phone expense and look into lower cost alternatives. L Immediate Review

Discussion’ In a cost-cutting effort, the Fair Complex changed its telephone
provider approximately four years ago to the same telephone provider used by the
County. As a general rule, County providers charge less fees for services provided
to govemment agencies when compared to the private sector. Recently, the
County has changed telephone providers again. However in this instance, the new|
County provider expanded their services to include internet services. As such, the |
telephone services portion of the new fee schedule was increased by $2.00 line. |
The Fair Complex has opted to remain with the previous telephone provider at the |
lower fee since it already has free intemet service provided by Comcast via 2 “
sponsorship agreement.

Recommendation: Based upon the difference in pricing, the Fair Complex should
stay with their current telephone provider. However, staff should review these
rates on an annual basis.

Note: From a historical perspective;the Fair gﬂdﬁxim@gma umﬁ.ﬁamammﬂanm«
in telephone service fees (§7,512 in FYE 2006 and an estimated $8,500,in FYE
2007) than in FYE 1999 ($14,311) and dn,_‘m 2000 ($10 q....mv ._.m_mu_._ozw service
fees in FYE 1999 of $11,311 would have been'$13,6301 FYE 2006 gven the:

et

increase in the Portiand Consumer _unom _anmx of 20. m@m

138




Category

Suggestion / Recommendation

Ability to Impact

Needs Immediate Review or Folded

Bottom Line (L, M, H}

into Next Years" Budget Process

Cost Cutting

Consider wnether Fair Employees should no longer be part of

M

Next Year

the County employment.

Discugsion: Based upon an audit conducted in 1996, Fair Complex employees
were brought within the County Civil Service status to afford them the same
protection and benefits as other County employees.

Recommendation: County Counsel continues to believe that that action was
correct given the statutory status of the Fair Complex. County Counsel has also
advised that should Fair Complex Board pursue action to the contrary, itis not
certain that the County CAO Office, County Budget Committee and/or the Board of
Commissioners would agree with such action by the Fair Complex Board.

Note: From a historical perspective, the Fair Complex has been expending less in
payroll today than it did in FYE 1982 and FYE 2000, Total payroll in FYE 1999 and
FYE 2000 was $595,844 and $585,437, respectively, whereas total payroll for FYE
2006 and FYE 2007 was $524,629 and $552,367 (estimate), respectively. Both
FYE 1999 and 2000 included $30,000 in overtime, whereas for FYE 2006 and
2007 has been managed goﬁuﬂ_zu any oqmaamﬂn%s:.. up to 5:00:less
FTEs (full time equivalents)!/ Total payroll in FYE 2006 would have Umm_._&q.: 726
had the staffing practices remained gm.mmam m.«m: the increase in »:_w “uo_.um:n_

Consumer Price Index om mo 5%.

139




Category

Suggestion / Recommendation

Ability to Impact

”zmmnm Immediate Review or Folded

Boffom Line (L, M, H) |info Next Years"Budget Process

Cost Cutting

Consider if advertising costs should be a ratio of sponsorships (similar to how

M

Next Year

some companies make advertising as a percentage of sales).

Discussion; This items will likely require more study and research, In 2004,

advertising costs were increased with the introduction of the "Free Admission”

model for the County Fair. Whether or not increasing or decreasing

advertising levels would have an affect on the ability to obtain additional sponsor

dollars may be hard 1o track or verify. Cumently, the sponsorship program provides

for only certain sponsor categories to receive benefit of print and electronic media.

Recommendation: Staff to conduct more research on this matter.

Cost Cutting

Consider reducing dependences on long-term debt.

Next Year

Discussion: The Fair Complex has been camying some form of long-term debt
since a2bout 1991 when the Quadrant Property was purchased for $674,000. The
current balance on the Quadrant Property is approximately $253,000. The Fair
Complex also carries about $18,000 in long-term debt representing the
lease/purchase of a Eﬂwﬂﬁ.vcgmmmm_ | in 2006;:$61;000; :in, E:@.Mm_._._,_ ama,?..mam__.__nm
on the Frite Light Displays mnn:_an_ in'2003, and; m_uo_,oﬁam»m_w $70,000 i’ _a_._m_-
term debt on the three sets/6f portable bleachers acquired in 2005. Total long-term
debt as of May 2007 is approximately ﬁcm.ga{%mm@qm paymentsiof 1
approximately $100,000 per year, with, the _ma?ﬁa nw@ﬂsma being theldebt.....:
associated to the Quadrant Property.«” & 4

Recommendation: Conti
assistance of the County CFQ.

QOperations

Consider stopping Frite Lights if no fitle sponsor is secured and no significant

Immediate Review

programming enhancement is made or contracting the event to a private party.

Discussion: The Frite Lites program was started in 2003 and has been expanded
to include a haunted house in 2005 and 2006.

Recommendation: This recommendation was provided by staff in preparing the
draft FYE 2007-08 budget. With the closure of the 13th Door Haunted House and
the possible relocation of Screamland, staff has been meeting with various
individuals about relocating one or both attractions to the Fair Complex in 2007.

140




Category Suggestion / Recommendation Ability to Impact Needs Immediate Review or Folded
il Bottom Line (L, M, H) [info Next Years” Budget Process

|

Operations [Consider delaying New Message Board and Fire Hydrant Project until long term L Immediate Review
vision is decided.
Discussion: This budget suggestion was considered in adopting the 2007-08
Budget with the Board approving both projects in the current 2006-07 Budget.

Operations Caonsider fixing Storm Sewer problems and developing a prioritized maintenance |M Immediate Review

schedule.

Discussion: The Storm Sewer System has failed to work effectively for decades.
During the installafion of the expanded Fire Hydrant System, the existing storm
lines were found to be impacted with debris and/or collapsed. It also appeared that
that the lines were not laid properly with less than a 1% fall; that flexible corrugated
PVC was used instead non-flexible straight PVC; and that the lines were not laid on
a flat surface.

As o developing a prioriized maintenance schedule, the Fair Complex has Tacked
o ST Rl

such a maintenance schedlle since'the 1970's given the'ongoing belief that new
facilities would be buitt soon. 3 i i o

=

ey oy
Recommendation: Plan to;have the Storm System:replaced ata fu
other improvements to theiFair Compléx are funded.

L

As to developing a ama...mfmsom schiedule, :onmé ag_mmwn m_._.@_m be built without
consideration as to the'fiiRding of their futiire maintenance'scheddle: Existing™
facilities should be addressed in the near future should the Task Force decide not

to pursue new Fair Complex facilities.

Revenue Enhancement

I the Air Show does not provide an entrance gate on Cornell across from the Fair

Immediate Review

Complex, the Fair Complex should offer to man the gate.

]

i

Digcussion: The Air Show has indicated that they may not provide an entrance
gate on Comell Road across from the Fair Complex should the FFA require the
center of the Air Show to move further north.

Recommendation: Determining the location of entrance gates, entrance policies,
staffing, etc. for the Air Show should be left up to the Air Show organizers. Staff
will contact the Air Show organizers to determine gate locations and develop
parking options at the Fair Complex accordingly.
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Category

Suggestion / Recommendation

Ability to Impact

Bottom Line (L, M, H) |

Needs Immediate Review or Folded
into Next Years' Budget Process

Revenue Enhancement

Consider whether the rental rates are set to high (would lowering the rate produce

=

Next Year

more rental income?)

Discussion: Rental rates have increased from year to year from 2003 to cover |
increased operating costs such as utilities, insurance, payroll, etc. Few rental rate
increases were in effect for more than a decade before 2003 despite increases in
direct and indirect operating costs.

Recommendation: The Fair Compiex is contacted regularly regarding facility
rentals. Most perspective rental customers do not mention rental costs as a
determining factor. More often it is date availibility, the amount of rental space
available, and the amenities provided with the facilities such as air conditioning,
intemet access, electrical capacity, ceiling height, breakout rooms, carpets, cpen
space, booth capacity, layout aptions, etc. Lowering rental rates may benefit
current clientele, but may not increase usage or overall rental revenue.

itis recommended that staft:survey:prospective:clientsithat choose :9..843» Fair

et Ao

Complex facilities to mm&_mvaoa 53:333 _mnma__:n m.__m mmmammeo:

37

Revenue Enhancement

Consider increasing advert . ng dollars; ,_55 mxmmnﬁuosé.m Snamm:._mhmﬁm_._cw
through increased rental o,zum_ﬂ OoBv_mx _umn___.amm ! il

Discussion: The Fair o.o;aimwrmm ._.mam_,..mm am& t us ou:ﬂ& from. m.@"__um.
associations and individuals regarding availability of rental facilities. Facili
availability at the Fair Complex is readily known by most promoters in the area or

are referred to the Fair Complex by other area rental facility operators.

Recommendation: Forego any increase in rental facility advertising until the Task
Force has completed their findings. Depending upon their findings, develop a

advertising strategy that supports those findings.
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Category

Suggestion / Recommendation

Ability to Impact

Needs Immediate Review or Folded

Boffom Line (L, M, R) |info Next Years" Budget Process

Revenue Enhancement

Consider more event specific sponsorships.

M

Next Year

Discussion: For the annual County Fair & Rodeo, the staff works with 2
sponsorship contractor familiar and experienced in securing sponsorships.
Sponsorships are categorized such as fitle or presenting for the Fair and Rodeo.
Other categories are developed to support individual activities associated with
fairtime or rodeo activities such as the Truck Pull, Community Stage, Demo Derby,

etc. and individual products such as ice cream, etc.

Recommendation: Staff, working with the sponsorship contractor, to continue to
develop new sponsorship opportunities. Board Members should be encouraged to
recommend contacts to staff regarding perspective sponsors or sponsorship
opportunities.

Revenue Enhancement

Suggest to County Commissioners that monthly rent should be collected until a

Immediate Review

Jonger term decision is made regarding the Ball Fields.

Discussion; The Sports Complex‘ease with theiCity'of Hillsboro expired'i

Recommendation: Staff concurs wih the
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