WASHINGTON

MAY 4’ 2021 EOULTY PRI

MEETING




e Call to Order

e Public Comment

— This is the time when members of the audience may
address the Board.This opportunity is time-limited to two
(2) minutes per individual. The maximum time for this
Oral Communications period is ten (10) minutes. Another
(longer) oral communication opportunity is available at
the end of the agenda for those who need longer than
two minutes. Speakers may select only one oral
communications opportunity.




APPROVAL OF
FINANGIALS



EDUCATIONAL

FUND UPDATE




FAG UPDATE




4-H UPDATE




COUNTY FAIR
2022



GENERAL INFORMATION

Procurement & Operations

— Costs are higher than anticipated

— Equipment availability is limited

Entertainment

— Contracting is being finalized

Vendor Sales

* Concession Sales

Carnival layout expanding

Marketing
— Website has been updated/refreshed

— Marketing plan is being finalized



EXHIBIT PROGRAMS

.« 4-H
— Met with 4-H staff
— Working together on program needs
* FFA
— Met with FFA Advisors
— Registration is live online
* Open Class
— Met with Open Class Livestock superintendents
— Looking for Open Class Static volunteers
— Registration is live online for both livestock and static
e Camping & Vet Check
— Registration is live

— Banks Veterinary has committed to performing vet checks



GOUNTY
ADMINISTRATIVE
UPDATE, IF ANY







ORAL COMMUNICATION I

* Public Comment

— This is the time when members of the audience may address the Board. This
opportunity is time-limited to two (2) minutes per individual. The maximum
time for this Oral Communications period is thirty (30) minutes. Speakers may
select only one oral communications opportunity.






