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EXECUTIVE COMMITTEE
2025/2026 Chair: Laurie Giannini

Includes the CFA Chair, Vice Chair, Secretary, and Treasurer

Serves as a smaller sounding board for the CEO and acts as a liaison between the Board and CEO

Develops and monitors CFA’s strategic plan and annual goals

Ensures compliance with CFA Bylaws, applicable laws, regulations and ethical standards

Formulates and reviews policies ensuring consistency with WFA policies

Provides input to WFA Board on the CEQ’s performance

Monitors budgets and financial reports from the Finance Committee, ensuring fiscal

responsibility and sustainability

Recommends committee chairs for approval by the CFA Board Chair

e Fosters positive relationships amongst Board members, with the CEO, member fairs and industry
partners

e Addresses conflict within the CFA Board of Directors and promotes a positive and collaborative
environment

e Participates with the CEO in planning and supporting the annual Managers Conference

COMMITTEE MEMBERS

Chair of the Board Laurie Giannini laurie@frogtown.org Calaveras County Fair
President & CEO Sarah Cummings sarah@fairsnet.org Western Fairs Association
Vice Chair Cliff Munson cliffm@sisqfair.com Siskiyou Golden Fair
Treasurer Patricia Conklin ceo@dixonmayfair.com Dixon May Fair

Secretary Alan Phillips alan@ivfairgrounds.com IV Fairgrounds



