
    

 
 

FINANCE COMMITTEE 
 

2025/2026 Chair: Patricia Conklin 

 

• Chaired by the Treasurer of CFA 

• The committee provides oversight, guidance and strategic direction in matters related to financial 

management, budgeting and fiscal sustainability of CFA 

• Ensures CFA’s financial health and adheres to sound financial practices 

• Working with the CEO, develops CFA’s annual, calendar year, operating budget sufficient to meet the 

organization’s goals and needs, and recommends direction to the CFA Board of Directors 

• Monitors CFA’s quarterly revenue and expenses by reviewing financial reports from the CEO 

• Provides summary financial reports to the CFA Board of Directors at quarterly meetings and 

recommends strategies or corrective action to address variances in revenues and/or expenses 

• Provides recommendations to the CFA Board of Directors for annual membership dues assessment 

• Develops and recommends fundraising strategies and initiatives to the CFA Board of Directors 

 

 

COMMITTEE MEMBERS  

Committee Chair Patricia Conklin ceo@dixonmayfair.com Dixon May Fair  

Chair of the Board  Laurie Giannini  laurie@frogtown.org Calaveras County Fair  

President & CEO  Sarah Cummings  sarah@fairsnet.org Western Fairs Association  

  
Committee Members Michelle Eiler michellee@sisqfair.com Siskiyou County Fair  
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