2017 WFA ACHIEVEMENT AWARDS PROGRAM
Innovations & Management Excellence
FORM FOR DIVISIONS 13 -27

FAIR NAME: Napa County Fair
CLASS: 1 (Example: Small Fair = Class 1) DIVISION: 13

a) What was the goal? Define the challenge/ problem/target audience and explain what you
were trying to accomplish.

To leverage the enthusiasm for the annual Christmas Faire into a participatory activity for the
community. And while redeveloping the County Fair, also leverage the Christmas Faire to fill the
void for traditional competitive exhibits.

b) How did you achieve the goal? Wwhat steps were taken to solve the problem or
accomplish the goal? Who was involved in the project? Include any working relationships
with other agencies/groups.

We selectedraditionalcountyfair entry categorieshatwerereflectiveof the seasonalityf people
spendingime bakingandcraftingandputaholiday spinonthem. We madeflyers brandedn the
Christmadrairethemeandmailedthemto CountyFair exhibitorsin thosesameentry categories
with aninvitationto enter.And we orderedspecialrosettedor thewinning entrydisplays.

We alsodevelopedspecialcontestandactivitiesaroundthesesameentry categoriessuchas
Holiday CakesandCupcakeshatbecamehe prizesin the CakeWalk andHoliday Cookiesand
their recipesbeingsharedwith participantan the CommunityCookieSwap.

We workedwith well-knownlocal homebakersandcraftersto developthe categoriesandrules.

c) What were the results? Include tangible and quantifiable benefits such as financial,
public or media awareness and attendance. Use percentages when applicable.

Fairegoersverepleasantlysurprisedvhentheysawthedisplays.Peopleparticipatedn the Cake
Walk andCommunityCookieSwapactivities.We areexpandingn 2017to includeposada
categoriesandactivitiesfor our Latinocommunitymembers.
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Baking and Canning

General Rules

Entries must be prepared by the exhibitor within one year of

the Faire.

Division 10 - Holiday Baking

Class

Breads, Biscuits & Rolls (1/2 loaf or half dozen)
Brownies, Bar Cookies (half dozen)

Cookies (half dozen)

Pies (minimum 6", no cream)

Confections (half dozen)

Rules

Entries may be on plate(s) of your choice or white paper
plates.

All containers will be discarded if not picked up by 5pm on
December 3rd.

Division 20 - Preserved Holiday Gifts

Class
Sweet
Savory

Rules

Each entry must consist of one sample.

Standard Jar: Must be a clear glass container specifically
designed for canning purposes.

Seals: All jars must be tightly sealed with rings. No paraffin
seals allowed.

Labels: All jars must be neatly labeled, no larger than 2""x2",

and must be placed on side of jar. Label must state name
of produce, date canned and method used.
NAME OF EXHIBITOR MUST NOT BE ON THE LABEL.

Non-Acid Foods: All vegetables, meats, pouliry and fish must

be canned under pressure.

Low Acid Foods: Fruits, such as figs, must be made more
acidic by adding lemon juice. Tomatoes and fruits must be
canned in a boiling water bath canner.
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Entry Fee: $1 Per Item Per Class

Important Dates

Registration Opens:
Monday, October 24, 2016

Registration Closes:
November 30, 2016

Bring your items to the

Tubbs Building:
Friday, December 2, 7-9am

Judging:
Friday, December 2, 10am

Items & Award Pickup:
Saturday, December 3, 4-5pm

Entries must be made online at
www.CelebrateNapaValley.org/p/
events-and-tickets/christmas-
faire

Ifyou need assistance please call
(707) 942-5111 or stop by the Fair

office.

State Rules Apply

C:leBtel

NAPA VALLEY




Home & Hobby and Quilts
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General Rules

Entries must be prepared by the exhibitor within one year of
the Faire.

Quilts and Wall Hangings must have a 4" sleeve for hanging.

Division 30 - Winter Holidays

Class

Crochet, specify item type

Knit, specify item type

Embroidery, specify item type

Tatting, specify item type

Counted Cross-Stitch, specify item type
All Other Needle Arts, specify item type
Quilts — 60" and Under (longest side)
Quilts — Over 60" (longest side)

Wall Hangings
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Entry Fee: $1 Per Item Per Class

Important Dates

Registration Opens:
Monday, October 24, 2016

Registration Closes:
November 30, 2016

Bring your items to the

Tubbs Building:
Friday, December 2, 7-9am

Judging:
Friday, December 2, 10am

Items & Award Pickup:
Saturday, December 3, 4-5pm

Entries must be made online at
www.CelebrateNapaValley.org/p/
events-and-tickets/christmas-
faire

Ifyou need assistance please call
(707) 942-5111 or stop by the Fair

office.

State Rules Apply
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Then PUH oul those amazing recipes and bake and decorale your best!

E)asq to follow s’tePs:

PEOPLE’S
CHOICE 1

All goods must be homemade and not produced or packaged
AWARDS

commercially (excluding decorations).

2. Entries are limited to the first 24 participants. Enter online at
www.CelebrateNapaValley.org/p/events-and-
tickets/christmas-faire

3. Typed recipe must be provided (excluding gingerbread
houses).

4. Deliver the required amount of your baked goodies to Santa’s
Stage in the Tubbs Building on Saturday, December 39, from 9
to 10 am.

SPecial @nlesl @legories:

Holiday Cakes (quantity = 1)
Holiday Cookies (quantity = 25)
Holiday Cupcakes (quantity = 13)
Gingerbread Houses (quantity = 1)

El;:lm] Fee: $3 per ca.’(esom]

After People’s Choice judging, items entered in the Holiday Cakes and
Cupcakes will be awarded as prizes in the Old Fashioned Cake Walk.
Items entered in the Holiday Cookies will be shared with all entrants in the
Community Cookie Swap. Gingerbread Houses will be returned.

Dishes & display items may be picked up at 4:00 pm.
For‘ more inror'ma\{ion Please call (707) 949—5111

Join uC(?I@?braaz?/alley cﬁgl_eB%t@

NAPA VALLEY




PDF Entry Information

Exhibitor Name: Carlene Moore

WEN: 1060A9

Division: Section 2 - Innovation & Managemen
Class: 13 New Exhibits - Competition

Title:

Description:
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	FAIR NAME: Napa County Fair
	CLASS: 1
	DIVISION: 13
	GOAL: 
To leverage the enthusiasm for the annual Christmas Faire into a participatory activity for the community.  And while redeveloping the County Fair, also leverage the Christmas Faire to fill the void for traditional competitive exhibits.
	ACHIEVE: We selected traditional county fair entry categories that were reflective of the seasonality of people spending time baking and crafting and put a holiday spin on them.  We made flyers branded in the Christmas Faire theme and mailed them to County Fair exhibitors in those same entry categories with an invitation to enter. And we ordered special rosettes for the winning entry displays.

We also developed special contests and activities around these same entry categories, such as Holiday Cakes and Cupcakes that became the prizes in the Cake Walk and Holiday Cookies and their recipes being shared with participants in the Community Cookie Swap.

We worked with well-known local home bakers and crafters to develop the categories and rules.
	RESULTS: 
Fairegoers were pleasantly surprised when they saw the displays. People participated in the Cake Walk and Community Cookie Swap activities. We are expanding in 2017 to include posada categories and activities for our Latino community members.



