2017 WFA ACHEIVEMENT AWARDS PROGRAM
Innovations & Management Excellence
FORM FOR DIVISIONS 13 -27

FAIR NAME: California State Fair
CLASS: 4 (Example: Small Fair = Class 1) DIVISION: 13

a) What was the goal? Define the challenge/ problem/target audience and explain what you

were trying to accomplish.
Steampunk at the Races was developed for a few reasons. First to promote the Steampunk contest

that was occurring in the California Crafts program. We felt it would be a unique and interesting
competition that could draw a variety of levels of interest. Steampunk is becoming increasingly
popular and in addition to the contestants, it brought a new type of audience to attend our fair.
Secondly, we continue to stretch the term 'competition' so that we may reach additional fair entrees.
We like to think outside the box when it comes for people to participate in our fair. We were

working to drive additional foot traffic towards our Grand Stands for the horse races it is a

b) How did you achieve the goal? Wwhat steps were taken to solve the problem or

accomplish the goal? Who was involved in the project? Include any working relationships

with other agencies/groups.
We promotedthe contestthroughsocialmediaandbillboardsprior to the event.In addition,we were
featuredon severaimorningnewsshowsthatmorning.We wereproudthatwe wereableto tie in
severalhreaf our fairgroundswe promotedandhadadisplayin our craftsbuilding of Steampunk
accessoriesye encouraggeoplefrom our cavalcadarenato participateandevenour mediainterns
hadanentry. Our headjudgewasAve Rose ajudgeonthepopularTV GameShow,Steampunk'd,
who broughtandexciting challengeo the competitionassheencourage@achexhibitorto sharethe
story behindtheir costumeor characteandbroughtlife to the competition.The competitionhada
greatturn out of exhibitorswhich includedtwo horsedully deckedoutin steampunligear!in
additionto the exhibitors,the eventfeatureda steampunkhemedvendorthathadjewelry for sale
andafire showwith performergdressedn steampunlaswell. The eventdrewa crowdthatmanyof
whomwherejustinterestedo seewhatwasgoingon, andothersyetwho werejust steampunkans
andwantedto join in the competition.Awardswere providedto the contestantandAve selected
hertop favorites.

c) What were the results? Include tangible and quantifiable benefits such as financial,
public or media awareness and attendance. Use percentages when applicable.
We werefeaturedon severaimorningnewsprogramsrom aroundSacramentandhadI|ots of
socialmediacoverageaswell. We werevery pleasedhatwe hadover 16 participantghatranged
from agesl5-75 andwe evenincludeanimalsif the participantsochoselt drawalargecrowdto
anareaof ourfair groundsthatwe continueto try andattractvisitors. Thosewho participatedas
‘well asthosewho werejustobServersseento enjoythe event.we will planto expandon thistype

ofcompetitionimthefutureaswe feetit bringsawhotenewaudiencedo thefar—————————




Div 13: New Exhibits - Steampunk

Sample of
Steampunk posters
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Fire Dancers were
entertaining
before the start of
the competition
and judging.




Some contestants
incorporated
their animals too.



Contestants were excited
to have an opportunity to
dress up and be creative with
their steampunk fashion.

......




Contestants were
judged on the
quality of their
outfit as well as
asked questions
regarding it.

Awarding the grand
prize and a group
photo of all winners
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	FAIR NAME: California State Fair
	CLASS: 4
	DIVISION: 13
	GOAL: Steampunk at the Races was developed for a few reasons. First to promote the Steampunk contest that was occurring in the California Crafts program. We felt it would be a unique and interesting competition that could draw a variety of levels of interest. Steampunk is becoming increasingly popular and in addition to the contestants, it brought a new type of audience to attend our fair. Secondly, we continue to stretch the term 'competition' so that we may reach additional fair entrees. We like to think outside the box when it comes for people to participate in our fair. We were working to drive additional foot traffic towards our Grand Stands for the horse races it is a challenge to get fair goers to visit the area because it is located on the far end of our grounds.
	ACHIEVE: We promoted the contest through social media and billboards prior to the event. In addition, we were featured on several morning news shows that morning. We were proud that we were able to tie in several areas of our fairgrounds, we promoted and had a display in our crafts building of Steampunk accessories, we encourage people from our cavalcade arena to participate and even our media interns   had an entry.  Our head judge was Ave Rose, a judge on the popular TV Game Show, Steampunk'd, who brought and exciting challenge to the competition as she encouraged each exhibitor to share the story behind their costume or character and brought life to the competition. The competition had a great turn out of exhibitors which included two horses fully decked out in steampunk gear! In addition to the exhibitors, the event featured a steampunk themed vendor that had jewelry for sale and a fire show with performers dressed in steampunk as well. The event drew a crowd that many of whom where just interested to see what was going on,  and others yet who were just steampunk fans and wanted to join in the competition. Awards were  provided to the contestants and Ave selected her top favorites.
	RESULTS: We were featured on several morning news programs from around Sacramento and had lots of social media coverage as well. We were very pleased that we had over 16 participants that ranged from ages 15 -75 and we even include animals if the participant so chose. It draw a large crowd to an area of our fair grounds that we continue to try and attract visitors. Those who participated as well as those who were just observers, seem to enjoy the event. We will plan to expand on this type of competition in the future as we feel it brings a whole new audience to the fair. 


