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a) What was the goal? Define the challenge/ problem/target audience and explain what you
were trying to accomplish.

The goal of the Grand National Rodeo Buddies event was to give children of special needs
and thier families a chance to experience rodeo. The goal was to allow children to partake
in adapted rodeo events that they would view that evening in the rodeo performance.

b) How did you achieve the goal? Wwhat steps were taken to solve the problem or
accomplish the goal? Who was involved in the project? Include any working relationships
with other agencies/groups.

Thegoalwasachievedvith approximately$3,000in fundraising,over 25 volunteersandworking
closelywith local therapeutiandregularhorsebackiding programsThe fundraisingwasraisedby
reachingoutto local privatebusinessealongwith individual donors Many volunteersvereelected
throughtherapeutihorsebackiding programsan the peninsulaJaspeRidgeFarm,brought
livestockandsmallanimalsfor the childrento interactwith atthe event.WebbRanchRiding
program broughtthreehorsedor horsebackiding. BOK ranchelectedchildrenfor theevent,lent
their helmetsandmountingblock for the event.Cowboys,cowgirlsandspecialtyactsfrom the
rodeoattendedo helpandtalk aboutwhattheydoin therodeo.

c) What were the results? Include tangible and quantifiable benefits such as financial,
public or media awareness and attendance. Use percentages when applicable.

The results were great. 25 children and their families attendedthe event. 19/25 families
emailed the morning after the eventto thank and talk about how much they enjoyed the
event. Two children wrote thank you cardsto the woman who plannedthe event and
overall the event went very well.
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