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FAIR NAME: San Diego County Fair
CLASS: ~ (Example: Small Fair = Class 1) DIVISION: 15

a) What was the goal? Define the challenge/ problem/target audience and explain what you

were trying to accomplish. . .
Eacﬁ yea th% %an Diego &ounty Fair announces a new theme to attract fairgoers and generate new
excitement in our traditional programming and attractions. The 2017 Fair Theme was “Where the
West is Fun” - a theme aimed to take fairgoers back to the Wild West and learn how things were
done in the good old days. After gathering ideas at our first Fair Planning meeting, we thought it
would be fun to create a Frontier Town inspired by Disney’s Frontierland, with a Fair twist for kids
in our Family Funville area of the Fair. Our vision was to create an old western atmosphere blended
with fun western entertainment and livestock. We wanted to create an educational component where
kids could learn about animals, see them up close and have the chance to ask questions.
Additionally, we wanted our Youth Field Trip Programs to experience this new attraction.

b) How did you achieve the goal? Wwhat steps were taken to solve the problem or

accomplish the goal? Who was involved in the project? Include any working relationships

with other agencies/groups.
The layout committee gathered to pour over the grounds and identify and area that would be
Fairgoers to access and large enough to encompass everything we had in mind. The only al
our criteria had not been traditionally utilized and was located across the lake from the Farm
World of Horses Exhibit. That is when the suggestion to relocate World of Horses to this nev
Frontier Town came up. If we were able to incorporate the exhibit, we would have the staff,
resources and animals to truly make this area an educational experience for children. After
determining there were adequate utilities and minor improvements to be made to level the g
the programming team met to determine the layout, decor, entertainment and other prograrr
details. Each department played a role in creating this new attraction. Special Events booke
fun entertainment featuring a stunt show and time travel machine show. Concessions securt
panning and giant steer vendor. Exhibits took the lead in developing the layout, securing aut
Western Decor from RWB, a local prop house, programming hands-on youth activities, reloc
the World of Horses Exhibit and promoting the new attraction to teachers coming on Fair Fie
Trips. Operations worked to make the area operable and set up. And Marketing created a n«
webpage for the attraction and spread the word throughout the community.

c) What were the results? Include tangible and quantifiable benefits such as financial,
public or media awareness and attendance. Use percentages when applicable.

Frontier Town was a huge success. One concern moving the location of World of Horses w.
people (especially our field trip programs) would have a hard time finding the new location ¢
took quite a bit of persuading to get our coordinator to buy into this new change. Our post-f:
survey revealed that fair awareness of the World of Horses exhibit rose dramatically by 23%
visitors loved the new attraction. More surprisingly, our World of Horses staff has requested
in the new location for 2018! Another unexpected positive result was establishing a relation:
with RWB. Not only did they provide decor for Frontier Town but for the first time theme dec
was seen throughout the grounds in a wide variety of applications. Utilizing a decor compar
the District both storage space and staff time in not having to set up/tear down. Addionally,
feedback from our 12,000+ field trip participants was great as they enjoyed visiting this new
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Schedule

8:00am Summer STEAM MAKER Festival Opens - all activities open
Arena)

8:00am Confidence Building Workshops (every 15 min- Arena)
8:00am Public Speaking Presentations (every 30 min - Arena)
9:00-9:30am STEAM Maker Festival Challenges Begin (Arena)

9:30am-1:00pm Cox Robotics & WowWee Coji/Coder Mip Challenge
Open Runs (Arena)

10:00am Design a Deck/Clock Judging (Arena)

11:00am Recycled Engineering Presentation at the Main Stage (Arena)
11:00am Wild West Turkey Stampede (Funville)

11:00am Dairy Goat Judging (Ring 3)

11:00am Cow Milking Demonstration (Ring 1)

11:00am Fiber Spinning Demo (CA Grown)

11:00am Goat Milking Demo (CA Grown)

11:30am Fashion Challenge Presentation at the Main Stage (Arena)
11:30am Godfrey the Magician (Fiesta Stage)

11:30am Swifty Swine Racing Pigs (Durante Arena)

12:00pm Creative Hat Making (Fine Art)

12:00pm Watermelon Seed Spitting Contest (Farm)

12:00pm The Cutest Show on Earth (Funville)

12:00pm High Noon Showdown (Theme Exhibit)

12:00pm Coco’s Pie Eating Contest (Plaza Stage)

12:00pm The Gypsy Time Travelers (Frontier Town)

12:30pm Recycled Engineering & Fashion Challenge Awards at the Main
Stage (Arena)

12:30pm Drama Kids Presents “Behind the Scenes Improv” at the
Drama Kids /Academy for Public Speaking Stage (Arena)

12:30pm Kumeyaay Culture Share (Theme Exhibit)
12:30pm Docent Tour (Gems and Minerals)
12:30pm Kids Pedal Tractor Pull (Funville)
12:30pm Swifty Swine Racing Pigs (Durante Arena)

12:45pm Design A Deck & Design a Clock Challenge Awards at the Main
Stage (Arena)

1:00pm Zovargo Bug Challenge Awards at the Main Stage (Arena)

1:00pm Tumbleweek Crossing Stunt Show & Horse Demonstration
(Frontier Town)

1:00pm Cow Milking Demonstration (Ring 1)
1:00pm Docent Tour (Design in Wood)

1:00pm Tin Cup Coffee House Student Presentations (Student
Showcase)

1:15pm Coder MIP and WowWee Coji Challenge Awards at the Main
Stage (Arena)

1:30pm Cox Robotics Challenge Awards at the Main Stage (Arena)
1:30pm Wild West Turkey Stampede (Funville)

1:30pm Bugs: The Good & The Bad Presentation (CA Grown)
1:30pm Mexican Artisan Workshops (Creative Youth)

2:00pm School Bus Departure

SUMMER STEAM MAKER FESTIVAL

. Activity zones — The place for makers of all ages to explore hand crafted earth
sciences and build teacups!

. Mariposa Mines Race — Build and race your mining car down the supersized
Nerdy Derby track.

. Big Bad Wolf Rocket Launch — Create your own air rocket and protect the
three little pigs from danger.

. Horseshoe Cactus Toss — Test your physics skills. Build and shoot your
Western Inspired parachute craft to aim for the cacti.

. Ultimate Train Strawbridge — Test your engineering skills and build a bridge
spanning the chasms to get the train across safely.

. Knot Tying and Lasso Arena — Learn to tie knots and practice your lassoing!

° Frontier Art Zone — Learn to paint western inspired art with professional
artists!

. Western Exploration Engineering — Design a product that would be useful

roaming the West, make a presentation.
. Town Sheriff Training — Learn the skills of confidence through role play.
° Cowpoke Hat Building — Build yer hats for the hootenanny hoedown.
° CPR Workshops- Every 30 minutes we will teach you the ropes of CPR

. Recycled Rodeo Costume Design- Starting at 11am groups will be able to
design their own recycled costume every 30 minutes

° 30+ Exhibitors with hands on activities, youth challenges and more!

ANIMALS TO SEE

This week is Dairy and Poultry Week! Visit the Livestock Barn and Barn W to see
large animals such as cattle, goats and pigs. See live cow milking demos by the CA
Dairy Council. Visit the CA Grown to see small animals and poultry. Adults and youth
bring their animals to be judged and displayed as they compete for the blue ribbon.

EDUCATIONAL EXHIBITS
NEW! Frontier Town featuring the World of Horses

Step back in time to an old western town where you can pan for gold, see a western
show and visit over 15 breeds of horses!

Student Showcase, Creative Youth & Best of K-6 Schools

See 20,000+ school and youth projects on display. Projects include art, photography,
woodworking, robotics, science, fashion, drafting and more!

“Where the West is Fun” Theme Exhibit

Learn how the Original People of the West preserved the land, water and wildlife
for generations to come. Visit “Home on the Range” when life consisted of
outhouses and plowing fields. Partake in some ropin’ and ridin’. Check in with the
Sheriff and experience a daily “Showdown”.

California Grown presented by Hollandia Dairy

Travel through California and San Diego's agricultural roots, an adventure through
yesterday, today and into tomorrow. This exhibit connects agriculture to food with
various activities, demonstrations contests and more.

e Travel back to the days of the missions and milk a cow, saddle up, rope a steer
and learn to make rope

e Visit the petting zoo and pretend to be a “farm kid” by feeding the animals Shop
for California commodities in the CA Grown Albertsons|Vons Kids Market

e Eat a Bug at the Good, the Bad and the Ugly learn how bugs are one of the
world’s most sustainable sources of protein!

The Farm

Learn where your food comes, see crops, learn about hydroponics, view antique
equipment and participate in daily agriculture contests such as worm races and corn
husking! Highlights include the Eco Container, sunflower maze, bee exhibit and
butterfly garden!

Garden Show - Visit the Children's Garden “Minors Town” and do a Scavenger Hunt, Make and Take Tomato Plant, Crafts and More!

More Exhibits Make sure to check out these exhibits on your visit to the Fair.

e  World Memorial & Law Enforcement Exhibit (South Arena)

o Awareness Gallery — Experience life through the eyes of a teenager (May be suitable for older kids- in front of Student Showcase)
e Design in Wood — See Scroll Saw, Wood Turning and Maritime Museum Ship Building Demonstrations (Mission Tower)

e Gems, Minerals & Jewelry (Mission Tower)
e Journey to the Winners Circle (Flower Show)
e Fine Art & Exhibition of Photography (East Grandstand)
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FABULOUS STORYTELLING
WITH A HOT IRON TWIST

Some people are just good at spinning a tale. If you have a
moment, be sure to seek out the Gypsy Time Travelers in
Family Funville, and sit a spell to listen to Bard Christy
Horne share her legends and lore while Master Blacksmith
Michel Olson rhythmically hammers away in the background
creating numerous metal objects during the Fair. For about
30 minutes, four times a day, Christy pulls from her magic
bag of stories and shares with the audience, while Michel
works his blacksmith magic. He gives away his items to the
audience as a memento of the folklore, handing out about 400
items through free drawings over the run of the Fair. Look for a
magical and elaborate covered wagon on the way to the World of
Horses, sort of an original road rig they call “Florence.” Named
after Christy's grandmother, Florence provides them with their
stage, blacksmith shop and “recreational castle” for sleeping
and eating while they wind their way across the country telling
their stories. They spend seven to nine months each year
travelling and living the gypsy life.

One of the centerpieces is a 380-pound anvil made in England
about 1840, brought to the United States
by ship during the California Gold
Rush. “This is one of the anvils
that helped build the West, We
are extra proud to keep her
ringing,” says Michel, as
he hammers metal into
unusual shapes on the
anvil. These gypsies
have some other
interesting items
like a real meteorite
and a huge old lock
and key set, fun for
the kids. If you miss
them at this Fair,
they are said to be
found at a few other
fairs and rodeos and
even have been spotted
at Burning Man and
the Reagan Library in
Los Angeles.

- FRONTIER ADVICE
3A CLOSED MOUTH GATHERS NO BOOTS.2
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	FAIR NAME: San Diego County Fair
	CLASS: 7
	DIVISION: 15
	GOAL: Each year the San Diego County Fair announces a new theme to attract fairgoers and generate new excitement in our traditional programming and attractions. The 2017 Fair Theme was “Where the West is Fun” - a theme aimed to take fairgoers back to the Wild West and learn how things were done in the good old days. After gathering ideas at our first Fair Planning meeting, we thought it would be fun to create a Frontier Town inspired by Disney’s Frontierland, with a Fair twist for kids in our Family Funville area of the Fair. Our vision was to create an old western atmosphere blended with fun western entertainment and livestock. We wanted to create an educational component where kids could learn about animals, see them up close and have the chance to ask questions. Additionally, we wanted our Youth Field Trip Programs to experience this new attraction.
	ACHIEVE: The layout committee gathered to pour over the grounds and identify and area that would be easy for Fairgoers to access and large enough to encompass everything we had in mind. The only area that fit our criteria had not been traditionally utilized and was located across the lake from the Farm and World of Horses Exhibit. That is when the suggestion to relocate World of Horses to this new Frontier Town came up. If we were able to incorporate the exhibit, we would have the staff, resources and animals to truly make this area an educational experience for children. After determining there were adequate utilities and minor improvements to be made to level the ground, the programming team met to determine the layout, decor, entertainment and other programming details. Each department played a role in creating this new attraction. Special Events booked family fun entertainment featuring a stunt show and time travel machine show. Concessions secured a gold panning and giant steer vendor. Exhibits took the lead in developing the layout, securing authentic Western Decor from RWB, a local prop house, programming hands-on youth activities, relocating the World of Horses Exhibit and promoting the new attraction to teachers coming on Fair Field Trips. Operations worked to make the area operable and set up. And Marketing created a new webpage for the attraction and spread the word throughout the community.   
	RESULTS: Frontier Town was a huge success. One concern moving the location of World of Horses was that people (especially our field trip programs) would have a hard time finding the new location and it took quite a bit of persuading to get our coordinator to buy into this new change. Our post-fair survey revealed that fair awareness of the World of Horses exhibit rose dramatically by 23% and visitors loved the new attraction. More surprisingly, our World of Horses staff has requested to stay in the new location for 2018! Another unexpected positive result was establishing a relationship with RWB. Not only did they provide decor for Frontier Town but for the first time theme decor was seen throughout the grounds in a wide variety of applications. Utilizing a decor company saved the District both storage space and staff time in not having to set up/tear down. Addionally, feedback from our 12,000+ field trip participants was great as they enjoyed visiting this new area as well. 


