2017 WFA ACHIEVEMENT AWARDS PROGRAM
Innovations & Management Excellence
FORM FOR DIVISIONS 13 -27

FAIR NAME: Alameda County Fair
CLASS: 3 (Example: Small Fair = Class 1) DIVISION: 1/

a) What was the goal? Define the challenge/ problem/target audience and explain what you
were trying to accomplish.

Alameda County Fair partnered with Yelp! East Bay for the first time in 2017. This partnership
al-lowed Alameda County Fair to tap into two important markets: Millennials and technology. The
Fair’s attendance demographic has risen in recent years, and Yelp!’s primary demographic
(including the members of their Elite Review program) is younger and tech-savvy. Additionally,
Alameda County Fair aims to increase the number of technology sponsors at the Fair, especially due
to the proximity to the burgeoning Silicon Valley/Bay Area market.

b) How did you achieve the goal? Wwhat steps were taken to solve the problem or
accomplish the goal? Who was involved in the project? Include any working relationships
with other agencies/groups.

AlamedaCountyFair’s partnershipvith Yelp! waslargelydigitally basedo enablethe Fair to
connectwith its idealtargets.The Fair wasentitledto one(1) 80-wordadvertisemenn Yelp! East
Bay’s June6, 2017e-newslettethatis sentto 500,000subscribersThis ad alsofeaturedanimage
anddirecteventlink. In addition,the Yelp! EastBay wasto postsix (6) socialmediaposts(two per
channebn FacebookTwitter andInstagram)promotingthe Fair. Additionally, the Yelp! EastBay
partner-shighelpedputticketsin the handsof thosemostlikely to reviewthe Fairon Yelp! (and
othersocialmedia)-the Elite Reviewprogram.Ticketsweregivenawayby Yelp! EastBay (photos
of someof thelucky winners’reviewsareattached}hroughsocialmediatheyelp.com/eventpage.

c) What were the results? Include tangible and quantifiable benefits such as financial,
public or media awareness and attendance. Use percentages when applicable.

Thiswasthefirst yearYelp! EastBay partneredvith the AlamedaCountyFair. While this
partnershipwasstrictly digital, both AlamedaCountyFairandYelp! EastBay receivedwidespread
andvariedex-posureon the otherpartner’sonline marketingchannelsin thefuture, Yelp! will bea
greatpartnerto considerfor additionaldigital initiatives,including socialmediatakeoverscontests
andcampaigns.
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Alameda County Fair 2017, Pleasanton, CA

Get hyped for The Annual Alameda County Fair this summer! Bring your family
and friends to see amazing shows, enjoy rides, and amazing food and...
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yelpeastbay
e Alameda County Fair

yelpeastbay Get ready for the Best.
Summer. Ever.

Alameda County Fair is back June 16-July
9 and promises big bang for the buck. Fair
kicks off with a real, live Cattle Drive for its
extra-long, 20-day run. Rock out at the Big
O Tires Concert Series featuring top
performers as Sugar Ray, Wynonna, Clint
Black and Sheila E to name a few. Plus, live
action sports, horse racing, wine & beer
festivals, 4th of July Fireworks, great food
and much more.

Visit the profile link to get your tickets! 8
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Get ready for the Best. Summer. Ever. =
Alameda County Fair is back June 16-July 8 and promises big bang for
the buck. Fair kicks off with a real, live Cattle Drive for its extra-long, 20-
day run. Rock out at the Big O Tires Concert Series featuring top
performers as Sugar Ray, Wynonna, Clint Black and Sheila E to name a
few. Plus, live action sports, horse racing, wine & beer festivals, 4th of
July Fireworks, great food and much more.

Visit the link below to get your tickets! &
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Yelp East Bay @YelpEastBay - Jun 8 ~
Get ready for the Best. Summer. Ever. at the #AlamedaCountyFalr happening
June 16-July 9 in #Pleasanton! £
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Alameda County Fair 2017

Festivels & Falrs

Q Alemeda County Fairgrounds
LA 179 roviaws
4501 Pleasanon Ave
Pleazanten, GA 94565
25} 476- 7600

[7%) From: Friday, Jun 1§, 11:00 am
To: Sunday, Jul9, 11:00 pm
Add 1o Celendar =

4% 525.00 - $50.00 - Gt lickets

What/Why:

Get hyped for The Annual Alameda County Fair this summer

Bring weur famify and friends 1o see amazing shows. enjay rdes, and amazng food and drinks!

Days Close: June 18, 20, 26, 27

Carnival Houra

Wed - Thura: Noon - Closing
Fri = Surs 11am - Clesing
July 3 8.4; T1am = Closing

dth of July Firswerks Saectacular
Featuring Qakland East Bay Symphony sponsored by Fremont Bank
ath of July - 8.30pm - Budweiser Grandstand
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Jason and | got to the fair ¢loss to 2 pm. Our parking ticket

Embedraion said 10 park in lot 12 50 we dian't 1um with overions else
CompEmant [t the first lot (ot B). We were abie to tum the cormer and

twim into the fuAhest biua |ok. Thare was plerty of parking
FE0 Mraage at the time and sines it wasn 't ton ket, we desided ta
Follow Olivla C. forego the parking tram and just walk to the gate.

Once at the gate, there's two lines; the left is for peopla
who nead to purchase ticksts and the right is for peopla
who alreacy have them. Both linas maoved fairy quickly
given how many people vwere there. Thera is a security
aea and they checkad my nap sack and | went through a
security machine and then it was off to the fair!!

Jason and | |iterally went ko everything. What started af 2
pm ended at 11 pm when they closed! The shops, both
ingoar and outdaor, are worth checsing out. Some of the
outdoor shops are things you'd see at other fairs (hats.
toys, cell phone acoessories) while the indoor shopping
had some Innovative items as well as some As Seen on TV,

The food choices seamed a liile limited at first but once
we'd walked the vhole fair, we realized there's a good
variation of American eats (hot dogs, skewers, ribs) as well
as Mexican food (tacos. shimp cockialls, etc.) For those
familiar with food tnucks, Southem Gomfort Kitchen was
there as well. We ended up having BBQ; | got the BEO
beef sanchwich and a corn and Jason got the rib dinner
plate with double heans e were s filled that we couldn't
opuite finish everything!
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	GOAL: 
Alameda County Fair partnered with Yelp! East Bay for the first time in 2017. This partnership al-lowed Alameda County Fair to tap into two important markets: Millennials and technology. The Fair’s attendance demographic has risen in recent years, and Yelp!’s primary demographic (including the members of their Elite Review program) is younger and tech-savvy. Additionally, Alameda County Fair aims to increase the number of technology sponsors at the Fair, especially due to the proximity to the burgeoning Silicon Valley/Bay Area market.
	ACHIEVE: 
Alameda County Fair’s partnership with Yelp! was largely digitally based to enable the Fair to connect with its ideal targets. The Fair was entitled to one (1) 80-word advertisement in Yelp! East Bay’s June 6, 2017 e-newsletter that is sent to 500,000 subscribers. This ad also featured an image and direct event link. In addition, the Yelp! East Bay was to post six (6) social media posts (two per channel on Facebook, Twitter and Instagram) promoting the Fair. Additionally, the Yelp! East Bay partner-ship helped put tickets in the hands of those most likely to review the Fair on Yelp! (and other social media) – the Elite Review program. Tickets were given away by Yelp! East Bay (photos of some of the lucky winners’ reviews are attached) through social media the yelp.com/events page.

	RESULTS: 
This was the first year Yelp! East Bay partnered with the Alameda County Fair. While this partnership was strictly digital, both Alameda County Fair and Yelp! East Bay received widespread and varied ex-posure on the other partner’s online marketing channels. In the future, Yelp! will be a great partner to consider for additional digital initiatives, including social media takeovers, contests and campaigns.


