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FORM FOR DIVISIONS 13 -27

FAIR NAME: Antelope Valley Fair and Alfalfa Festival

CLASS: 3 (Example: Small Fair = Class 1) DIVISION: 18

a) What was the goal? Define the challenge/ problem/target audience and explain what you
were trying to accomplish.
Given the increased popularity in posting videos on social media sites, our primary goal was to have

compelling video shot of specific locations and activities happening at the Fair in an effort to raise
the awareness of the Fair by our diverse audience of familes, tweens, millenials, and seniors in the
Antelope Valley, and to increase attendance. We decided on "destination" areas to highlight and
then took a chance on hiring a drone pilot we had never worked with before to shoot/produce video
to meet this goal. The pilot's challenge was planning each launch around the severity of the wind to
safely videotape our fairgrounds, and make arrangements with vendors to fly the drone inside the
buildings over their booth spaces

b) How did you achieve the goal? Wwhat steps were taken to solve the problem or
accomplish the goal? Who was involved in the project? Include any working relationships
with other agencies/groups.

We hired Mauricio Escobaiof DroneXposeda professionallicenseddronepilot with the FAA with
over400hoursof flight time who couldnot only shootfootage who, with so manyyearsof
experiencecould edit andcreateexciting, high definition video contentwithin 24 hoursfor usto
poston our Facebook|nstagram;Twitter andYoutubeaccounts.Planningandconstant
communicatiorwith the pilot andMarketingDept.wasthekey to successn producingeachvideo.
Mr. Escobamttendedaily Fair staff meetingdo be awareof how the Fair wasdoingto help
determindf we needednorefootageto promotefood, or carnivalrides. He communicateaften
with the Carnival(RCS)to makesurehis dronewould not bein theirway. We werealsoableto
imbedthevideosin ourhomepag®n our avfair.comwebsite andpostedthemon our SocialMedia
siteswheretheywereseenby thousandsluringfair time.

c) What were the results? Include tangible and quantifiable benefits such as financial,
public or media awareness and attendance. Use percentages when applicable.
We hiredMr. Escobar/DroneXposddr $3,250. Thefirst video postedon Facebookeached
60,015visitorswithin thefirst 24 hoursof beingposted. Thetotal numberof followersreached
with all 4 of hisdronevideosover4 dayswas:Facebook100,208),Twitter (2,312),andInstagram

(5,025). An addedoonusto hiring Mr. Escobamwasthatshootingirom 400ft altitude,he provided
uswith averticlemapgrid 2" per17/10squaranile and 1™ per40acresHis 3D mappingof areaon
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Division 18. New Innovative Use of Technology Photos

Photo take from the Kid Zone (Kiddie) Carnival end of the fairgrounds.



Great shot indicating shade structures, Home Arts/Commercial Vendors buildings & Thrill Zone Carnival.

Birdseye view as if you were flying into the main entrance to the A.V. Fair from the parking lot.



Aerial of grandstand/trackside seating, and concert stage/backstage areas.
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	FAIR NAME: Antelope Valley Fair and Alfalfa Festival
	CLASS: 3
	DIVISION: 18
	GOAL: Given the increased popularity in posting videos on social media sites, our primary goal was to have compelling video shot of specific locations and activities happening at the Fair in an effort to raise the awareness of the Fair by our diverse audience of familes, tweens, millenials, and seniors in the Antelope Valley, and to increase attendance.  We decided on "destination" areas to highlight and then took a chance on hiring a drone pilot we had never worked with before to shoot/produce video to meet this goal.  The pilot's challenge was planning each launch around the severity of the wind to safely videotape our fairgrounds, and make arrangements with vendors to fly the drone inside the buildings over their booth spaces.
	ACHIEVE: We hired Mauricio Escobar of DroneXposed, a professional, licensed drone pilot with the FAA with over 400 hours of flight time who could not only shoot footage, who, with so many years of experience, could edit and create exciting, high definition video content within 24 hours for us to post on our Facebook, Instagram, Twitter and Youtube accounts.  Planning and constant communication with the pilot and Marketing Dept. was the key to success in producing each video.  Mr. Escobar attended daily Fair staff meetings to be aware of how the Fair was doing to help determine if we needed more footage to promote food, or carnival rides.  He communicated often with the Carnival (RCS) to make sure his drone would not be in their way.  We were also able to imbed the videos in our homepage on our avfair.com website, and posted them on our Social Media sites where they were seen by thousands during fair time.
	RESULTS: We hired Mr. Escobar/DroneXposed for $3,250.  The first video posted on Facebook reached 60,015 visitors within the first 24 hours of being posted.  The total number of followers reached with all 4 of his drone videos over 4 days was: Facebook (100,208), Twitter (2,312), and Instagram (5,025).  An added bonus to hiring Mr. Escobar was that shooting from 400 ft altitude, he provided us with a verticle map grid 2" per 1/10 square mile and 1" per 40 acres. His 3D mapping of areas on our fairgrounds will help in planning for next year. We can now easily see where traffic patterns need to be improved coming into and out of the fairgrounds, our grandstands and parking lot. Areas that need better lighting, or are "dead" zones can easily be identified and improved for next year.  He also made sure to shoot extra footage for us to use next year before Fair starts on television, our websites, in Eblasts and social media.


