2017 Western Fairs Association Achievement Awards
Program Marketing & Media Form

Please submit this form for each division indicated with

Antelope Valley Fair & Alfalfa Festival

Fair Name:

L _ #8 Fairtime Innovative Marketing Strategy or Concept 3
Division # and Title: Class#

) Increase Pre-sale admission ticket sales by adding a new call to action promotion to Coupon Bks.
Marketing Goal:

Form of Promotion (what type of promotion was it and where did it appear):

We knew introducing a new $18 Season Pass (valid for 10 days of the Fair) might decrease our sales
of Pre-sale daily admission tickets, so we added value to our existing Coupon Book promotion. The
promotion was called "The Best Day Ever!" (TBDE). Similar to the "golden ticket" concept, the TBDE
coupon was bright yellow and randomly appeared inside our popular AV Fair Food Coupon Book. If
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Who was your target market?

Our primary target market was supermarket shoppers because a majority of Pre-sale admission &
Ride wristband tickets are annually sold via 10 local supermarkets (5 Vallarta, 5 Albertsons/Vons), 3
weeks before our Fair begins. Our target market was also people interested in our concert series
since the prize for TBDE was concert tickets, and the built in audience of people that we know
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What was the reach?

Approximately 20k (out of the 32k coupon books that were distributed via 10 supermarkets) were
distributed to customers w/purchase of pre-sale admission tickets and wristbands. The coupon book
is not available with tickets purchased on-line, so part of the goal was freshen up the existing Coupon
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What was the ROI or outcome

There were appoximately 200 TBDE coupons for pairs of concert tickets at $30.00 each, in circulation.
If all were redeemed the value of tickets was $12,000. These location of these concerts tickets were
on the outer track (seats that probably would not have been purchased). Out of the 200 pairs of
tickets, 46 winners redeemed their TBDE coupon. A month prior to Fair opening, the TBDE coupon
was advertised on a large banner and standees strategically located in the A.V. Mall for $6,000, one
bus ad for a value of $3,311 ($2000 in trade for ad space on bus, $1,311 cash for
production/installation), and advertised on the radio for approx. $12,000 in trade. The TBDE
announcement, on a $10 boost reached 9,126 Facebook followers. As predicted, Pre-sale ticket
sales were a little down this year because of the new option to buy $18 Season Passes. Even though
you could only purchase Season Passes on line (and not get a free coupon book with purchase),
sales of the Season passes impacted sales of Daily admission tickets at the supermarkets by bringing
the per day admission cost to $1.80 vs. the regular pre-sale daily admission ticket price of $7.00. One
of the positive outcomes of the nromotion was the momentum postina photos of winners redeemina
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Division 8. Fairtime Innovative Marketing
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Very popular A.V. Fair 2017 BOGO Food Coupon Book
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A.V. FAIRGROUNDS

TICKETS ON SALE 9/9, 10AM, AVFAIR.COM
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You have WON
TWO TICKETS to the
rt of your choice*
atthe
Antelope Valley Fair
8/18 to 8/27/2017!
*Subject to availability

Redeem ASAP!
(SEE BACK for details)

DEADLINE TO REDEEM
A.V. FAIRGROUND!
August 17, 2017, 4pm
DO NOT REMOVE CONCERT COUPON from Cou book!

Coupon VOID if removed. Copies of coupon will not be accepted.

Double-sided ""Best Day Ever!"" Coupon to redeem for concert tickets.
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Banner over A.V. Mall Food Court - 7/17-8/17. A.V. Mall standees: Main entrance, Claim Jumper's
restaurant.



"Best Day Ever!"" Social Media

1. FACEBOO 2. INSTAGRAM
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2017 A.V. Fair Buy-One-Get-One Free Coupon Book
NEW "'Best Day Ever!"" Concert Coupon promotion RULES



Promotion Rules.

Up to FIVE HUNDRED (500) potential winners could be eligible to win ONE (1) pair each (2 tickets) to an
Antelope Valley Fair/ Palmdale Auto Mall Concert of their choice (subject to availability), in the 2017 A.V.
Fair "Best Day Ever!" Concert Coupon promotion. Concert Coupon (NOT to be removed from actual 2017
Antelope Valley Fair Buy-One-Get-One (B.O.G.O.) Free Coupon Book), to be redeemed AT the Antelope
Valley Fairgrounds in Lancaster, CA, for tickets.

The 500 A.V. Fair "Best Day Ever!" Concert Coupons will be inside approximately 2017 A.V. Fair Buy-One-
Get-One B.0.G.O Free Coupon Books presented by Printing Boss. A.V. Fair B.0.G.O. Coupon Books will be
available at A.V.: Albertsons/VONS and Vallarta Supermarkets, and other locations, with purchase of Pre-sale
$7 DAILY admission tickets (valid all ages, and one day of Fair 8/18-8/27/2017), and $20 Unlimited Rides
Wristbands. ONE (1), AV Fair B.0.G.0. Coupon Book per transaction, NOT per ticket purchased. WHILE
SUPPLIES LAST. Coupon Book DOES NOT APPLY to tickets purchased online.

Promotion Period: 7/28/2017 thru 8/17/2017, 4pm.

No Purchase Necessary:

A limited number of 2017 Antelope Valley Fair B.O.G.O. Coupon Books are available (while supplies last)
between 7/28/2017-8/17/2017, at no charge, ONLY at the Antelope Valley Fair Administration Office located
at 2551 W. Ave. H., Ste. 102, Lancaster, CA 93536. Phone: (661) 948-6060. Office hours: Monday thru Friday,
8am-5pm. ONE (1) Free 2017 Antelope Valley Fair B.O.G.O. Coupon Book per household (a household is all
of the people, related or not, who share the same address).

Restrictions:

- Must be 18 years of age or older.

- Employees, contractors, officers and directors of Antelope Valley Fairgrounds, its affiliates, subsidiaries,
divisions, suppliers, distributors and advertising, promotional and judging agencies; individuals employed by
any of the fairgrounds and members of the immediate families (spouse and biological, adoptive or step-parents,
grandparents, children, grandchildren and siblings, and each of their respective spouses regardless of where they
reside) or households (whether related or not) of any of the above individuals are not eligible to participate in
the 2017 A.V. Fair "Best Day Ever" Concert Coupon promotion.

How to Claim Prize:
To claim the prize, each winner should follow the instructions on the back of the A.V. Fair "Best Day Ever!"
Concert Coupon.

DO NOT REMOVE CONCERT COUPON from Coupon Book! Coupon VOID if removed. Copies of
coupon will not be accepted.

THREE steps to redeem the 2017 A.V. Fair "Best Day Ever!" Concert Coupon for concert tickets:

1. Bring ENTIRE 2017 Antelope Valley Fair B.O.G.O. Coupon Book to:
Now until 8/17/2017: A.V Fairgrounds Administration office (North end of Turf Club, enter Gate 2, off of W.
Ave. H./14 Freeway),

As of 8/14 thru 8/17/2017: A.V. Fair Box Office (enter Gate 1).

Antelope Valley Fair address: 2551 W. Ave. H., Lancaster, CA 93536. (661) 948-6060. Office hours to redeem
Concert Coupon: Monday thru Friday, 8am-4:30pm.



2. AT the A.V. Fairgrounds:
Ticket seller will remove "Best Day Ever!" Concert Coupon from Coupon Book in exchange for TWO (2)
tickets, to ONE (1) A.V. Fair concert of your choice*.

* Subject to availability. Location of seats at discretion of A.V. Fair. No cash value. VVoid where prohibited.

3. Contact information (required upon redemption):
Winner's Name, email address.
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	Division 8 - Fairtime Innovative Marketing Strategy or Concept
	Division 8 Fairtime Innovative Marketing Strategy or Concept

	Fair Name: Antelope Valley Fair & Alfalfa Festival
	Division  and Title: #8 Fairtime Innovative Marketing Strategy or Concept
	Class: 3
	Marketing Goal: Increase Pre-sale admission ticket sales by adding a new call to action promotion to Coupon Bks. 
	Form of Promotion: We knew introducing a new $18 Season Pass (valid for 10 days of the Fair) might decrease our sales of Pre-sale daily admission tickets, so we added value to our existing Coupon Book promotion.  The promotion was called "The Best Day Ever!" (TBDE).  Similar to the "golden ticket" concept, the TBDE coupon was bright yellow and randomly appeared inside our popular AV Fair Food Coupon Book.  If your coupon book had a TBDE coupon inside, you could redeem it at our administration office for a pair of tickets to the concert of your choice (depending on availability). The Coupon Book was only available with the purchase of Pre-sale Admission tickets and/or Carnival ride wristbands at local supermarkets and small businesses.  The TBDE coupon was added as an incentive to purchase pre-sale tickets in order to get a free coupon book that might have the TBDE coupon in it.
	Who was your target market?: Our primary target market was supermarket shoppers because a majority of Pre-sale admission & Ride wristband tickets are annually sold via 10 local supermarkets (5 Vallarta, 5 Albertsons/Vons), 3 weeks before our Fair begins.  Our target market was also people interested in our concert series since the prize for TBDE was concert tickets, and the built in audience of people that we know purchase pre-sale tickets annually because they get a free coupon book with over $150 in savings on Buy-One-Get-One-Free food items.
	What was your reach?: Approximately 20k (out of the 32k coupon books that were distributed via 10 supermarkets) were distributed to customers w/purchase of pre-sale admission tickets and wristbands.  The coupon book is not available with tickets purchased on-line, so part of the goal was freshen up the existing Coupon Book promotion by increasing it's value with this new opportunity to win free concert tickets.  We know that approximately 25,000 customers shop at each of 5 Vallarta supermarket weekly for approx 375,000 customers for the 3 weeks pre-sale tickets were sold via their stores.  We heavily promoted it in radio spots in English and Spanish advertised on a local bus, and social media posts (Followers: Facebook: 26,000 followers, Twitter: 1,197 and Instagram: 2,861).
	What was the ROI or outcome?: There were appoximately 200 TBDE coupons for pairs of concert tickets at $30.00 each, in circulation. If all were redeemed the value of tickets was $12,000.  These location of these concerts tickets were on the outer track (seats that probably would not have been purchased).  Out of the 200 pairs of tickets, 46 winners redeemed their TBDE coupon.  A month prior to Fair opening, the TBDE coupon was advertised on a large banner and standees strategically located in the A.V. Mall for $6,000, one bus ad for a value of $3,311 ($2000 in trade for ad space on bus, $1,311 cash for production/installation), and advertised on the radio for approx. $12,000 in trade.  The TBDE announcement, on a $10 boost reached 9,126 Facebook followers.  As predicted, Pre-sale ticket sales were a little down this year because of the new option to buy $18 Season Passes.  Even though you could only purchase Season Passes on line (and not get a free coupon book with purchase), sales of the Season passes impacted sales of Daily admission tickets at the supermarkets by bringing the per day admission cost to $1.80 vs. the regular pre-sale daily admission ticket price of $7.00.  One of the positive outcomes of the promotion was the momentum posting photos of winners redeeming their coupons caused on our social media sites.  Additionally, promoting this new TBDE coupon simultaneously promoted the sales of Pre-sale admission tickets/wristbands, and our concert series because the line up was listed on the TBDE coupon.  We plan to repeat this promotion (it typically takes 3x for promotions like this to gain a following) next year. 


