2017 WFA ACHIEVEMENT AWARDS PROGRAM
Innovations & Management Excellence
FORM FOR DIVISIONS 13 -27

FAIR NAME: Antelope Valley Fair and Alfalfa Festival

CLASS: 3 (Example: Small Fair = Class 1) DIVISION: 15

a) What was the goal? Define the challenge/ problem/target audience and explain what you
were trying to accomplish.
Part of the A.V. Fair Mission Statement is to preserve our agricultural heritage and creating new

cultural traditions. We have a very successful and popular Livestock program/Auction but were
challenged with creating an event targeted towards very young children to increase their interest in
participating in future livestock competitions and the annual Auction.

b) How did you achieve the goal? Wwhat steps were taken to solve the problem or
accomplish the goal? Who was involved in the project? Include any working relationships
with other agencies/groups.
To accomplishour goal,we developedhe Little WranglerRoundUp madeup of 3 events:
Kinder-wranglerfor kids agess-8 to practiceposingwith their animalsthe Mini GoatObstacle
Coursefor Agesb to 6 and7 to 9 yearsold, andthe Small Animal CostumeContestagess-9years
old. ParticipantsontheFair sideof the eventwereLivestockvolunteers.Competitorsvereoften
relativesof familiesinvolvedin the LivestockcompetitionsandAuction. Costsof prizeswereoffset
by the sponsorshipf the eventby WasteManagement.

c) What were the results? Include tangible and quantifiable benefits such as financial,
public or media awareness and attendance. Use percentages when applicable.
We wereableto securea $3,000sponsorshipf the Little WranglerRoundUp courtesyof Waste
Management.Their sponsorshipncludedPA announcementaily for the durationof the Fair,
brandingin the A.V. Fair ThankYou Sponsoradin the AntelopeValley Pressnewspaper50,000

daily Gatehandoutsprominentplacemenbf theirlogo on bannersn-siteandweb-linkson our
Fairhomepage.Theywerealsogivendaily admissiorpassesndsomeconcertickets. Thiswas




Division 15. New Children's Program
Little Wrangler Round Up Competitions




Small Animal Costume Contest

Best Look Alike Best Fair Theme (Cele-grape-tion!)

Best Dressed Most Comical
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	FAIR NAME: Antelope Valley Fair and Alfalfa Festival
	CLASS: 3
	DIVISION: 15
	GOAL: Part of the A.V. Fair Mission Statement is to preserve our agricultural heritage and creating new cultural traditions.  We have a very successful and popular Livestock program/Auction but were challenged with creating an event targeted towards very young children to increase their interest in participating in future livestock competitions and the annual Auction.     
	ACHIEVE: To accomplish our goal, we developed the Little Wrangler Round Up made up of 3 events:  Kinder-wrangler for kids ages 5-8 to practice posing with their animals, the Mini Goat Obstacle Course for Ages 5 to 6 and 7 to 9 years old, and the Small Animal Costume Contest, ages 5-9 years old.  Participants on the Fair side of the event were Livestock volunteers.  Competitors were often relatives of families involved in the Livestock competitions and Auction.  Costs of prizes were offset by the sponsorship of the event by Waste Management.
	RESULTS: We were able to secure a $3,000 sponsorship of the Little Wrangler Round Up courtesy of Waste Management.  Their sponsorship included PA announcements daily for the duration of the Fair, branding in the A.V. Fair Thank You Sponsors ad in the Antelope Valley Press newspaper, 50,000 daily Gate handouts, prominent placement of their logo on banners on-site and web-links on our Fair homepage.  They were also given daily admission passes and some concert tickets.  This was the first year for this fun competition that we plan to promote heavily in elementary schools next year.  As you can see from the attached photos, the kids that participated had a great time.


