
2017 WFA ACHEIVEMENT AWARDS PROGRAM

Innovations & Management Excellence
 FORM FOR DIVISIONS 13 – 27

FAIR NAME:

CLASS: _    (Example: Small Fair = Class 1) DIVISION: ______

a) What was the goal? Define the challenge/ problem/target audience and explain what you

were trying to accomplish.

b) How did you achieve the goal?  What steps were taken to solve the problem or

accomplish the goal? Who was involved in the project? Include any working relationships

with other agencies/groups.

c) What were the results? Include tangible and quantifiable benefits such as financial,

public or media awareness and attendance. Use percentages when applicable.



Div 15: New Children’s Program - Dinosaur Expedition 

 
 

 Floor Plan of two 
exhibition halls, 
Expo Center #4 and 
#5 designated for 
the Dinosaur 
Expedition. 

Lurking on top of 
the entrance way, 
there is a life-size 
dinosaur with a 
moving the tail to 
draw in the crowds. 



  
 
 
 
 

 
  

Some of the different types of interactive learning 
stations catered to children of all different age groups. 
 



 
 
 

 
Educational 
signage is clearly 
display all around 
the exhibit halls to 
provide useful 
education for both 
children and adults 
to increase 
knowledge and 
facts on dinosaurs. 



 

To help make the 
exhibit come to Life, 
dramatic lighting, 
sound, and 
movement is placed 
in different parts of 
the dinosaurs like 
their hands, heads, 
and tails.  



PDF Entry Information

Notes:

Exhibitor Name:   Don Callison 

WEN:   4F3D90 

Division:   Section 2 - Innovation & Managemen 

Class:   15 New Children's Program 

Title:   CA State Fair Inno&Mgmt Excell 

Description:   


	FAIR NAME: California Exposition and State Fair 
	CLASS: 4
	DIVISION: 15
	GOAL: *Increase overall California Exposition and State Fair attendance *An Exhibit which appeals to families with children of all ages*An Exhibit with physical and electronic interactive activities for all ages (example: rubbing stations, create your own dinosaur, hatching baby Dinosaurs, dig for dinosaur bones) *An Exhibit that generates plethora free media coverage and electronic media *Different than other existing dinosaur exhibits in the dinosaur exhibit universe  *Turn-key exhibit –easy to set, easy to tear, no storage, privately staffed *Opportunity to Highlight something new and exciting at the State Fair  *Generate increased traffic to Expo Center (Competitions and Stage presentations) *Expense for Families  
	ACHIEVE: High impact through content and physical size of exhibitTwo (2) Buildings 15,000 square feet with high visual impact (visual display and lighting)Mood generating sound track played in building Highlight Exhibit in Daily program More Realistic Dinosaurs (soft flexible seamless rubber verses hard with joints)  Exhibit included in the admission price  CalExpo Marketing contacted all forms of news outlets. Arranged video,photo shoots,Press releasesCalExpo Marketing highlighted exhibit on billboards, radio,tv ads and electronic media  Photo ops with Poppy in Exhibit Retail area for Dinosaur related products (takeaways to create exhibit retention)  Exhibit in an Air condition building Involved Parties California State Fair (Marketing and Programs Department) Stage Nine Entertainment CalExpo's Advertising Agency (Glass) 
	RESULTS: Rated Number 1 attended exhibit for 2017 by our guests Created Pre-Fair news coverage from Stage Nine warehouse, down the freeway, off load and set Attendees posted exhibit on Snapchat, Facebook, Youtube, Twitter, Flickr, Blogs (video/pictures)  Coverage in magazines and Newspapers (Sacramento Business Journal, Sacramento Bee...) Opportunity to Highlight something new and excitingFeature in printed and electronic news sources before and during the fair An Exhibit with some degree of after fair remembrance/retention   Estimated 150,000 guests attended Dinosaur Exhibit


