2017 WFA ACHIEVEMENT AWARDS PROGRAM
Innovations & Management Excellence
FORM FOR DIVISIONS 13 -27

FAIR NAME: San Diego County Fair
CLASS: 4 (Example: Small Fair = Class 1) DIVISION: 1/

a) What was the goal? Define the challenge/ problem/target audience and explain what you
were trying to accomplish.

Our goal was to collaborate with a local brewery and promote the Fair. We collaborated with a local
brewery, Mike Hess Brewing, to create a beer that promoted the Fair and connected with the
western theme. The beer, "Into the Sunset” appeared in their tasting rooms, at the Fair, local bars,
and at our designated "Into the Sunset Bar,” which was a new meeting point, dinning area, and bar
in the center of the Fairgrounds. Our target market were fans of craft beer and the local brewing
scene of San Diego. The goal was to create a buzz about the theme and something unique to try
while at the Fair.

b) How did you achieve the goal? Wwhat steps were taken to solve the problem or
accomplish the goal? Who was involved in the project? Include any working relationships
with other agencies/groups.

We met with Mike Hess Brewing and they were incredibly excited to partner and create som
special for the Fair and theme. In order to promoted the new beer we designed a custom log
handle, and coaster that helped promote the Fair and our new theme. Multiple departments
involved in this project: exhibits worked along side the brewery for logistical needs, marketin
sponsorship helped with the design and promotion of the beer, and our food and beverage ¢
worked with the order.

c) What were the results? Include tangible and quantifiable benefits such as financial,
public or media awareness and attendance. Use percentages when applicable.
Our initial order was 50 kegs, but the tasting rooms and Fair quickly sold out! At the end of
we ordered a total of 120 kegs. The beer became popular throughout San Diego and Mike |
Brewing is now bottling and selling the beer at Costco. The Fair also had the second larges
attendance with 1,565,933 in attendance! This partnership worked seamlessly and we are ¢
planning next year's beer.
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PDF Entry Information

Exhibitor Name: Patricia Wallace

WEN: 4DDO0BO0

Division: Section 2 - Innovation & Managemen
Class: 17 New Sponsorship Program

Title:

Description:



	FAIR NAME: San Diego County Fair
	CLASS: 4
	DIVISION: 17
	GOAL: 
Our goal was to collaborate with a local brewery and promote the Fair. We collaborated with a local brewery, Mike Hess Brewing, to create a beer that promoted the Fair and connected with the western theme. The beer, "Into the Sunset" appeared in their tasting rooms, at the Fair, local bars, and at our designated "Into the Sunset Bar," which was a new meeting point, dinning area, and bar in the center of the Fairgrounds. Our target market were fans of craft beer and the local brewing scene of San Diego. The goal was to create a buzz about the theme and something unique to try while at the Fair. 
	ACHIEVE: 
We met with Mike Hess Brewing and they were incredibly excited to partner and create something special for the Fair and theme. In order to promoted the new beer we designed a custom logo, tap handle, and coaster that helped promote the Fair and our new theme. Multiple departments were involved in this project: exhibits worked along side the brewery for logistical needs, marketing and sponsorship helped with the design and promotion of the beer, and our food and beverage company worked with the order. 

	RESULTS: Our initial order was 50 kegs, but the tasting rooms and Fair quickly sold out! At the end of the Fair we ordered a total of 120 kegs. The beer became popular throughout San Diego and Mike Hess Brewing is now bottling and selling the beer at Costco. The Fair also had the second largest attendance with 1,565,933 in attendance! This partnership worked seamlessly and we are already planning next year's beer.


