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FAIR NAME: Alameda County Fair

CLASS: 3 (Example: Small Fair = Class 1) DIVISION: 18
a) What was the goal?

We have a thriving volunteer program, however, our scheduling and hour logging system was
outdated. We have many individuals and nonprofit groups that make up the over 700 volunteers we
have at the fair. The process for signing up was to fill out a paper form, with contact information,
indicating general availability, areas of interest and if they wanted to work an am or pm shift. The
information then had to be manually entered into a spreadsheet. The task of entering all the
information was tedious and full of mistakes as handwriting was hard to decipher. This often lead to
incorrect email and or phone number input, making it next to impossible to contact the volunteer.
Then came the really hard part; all 6000+volunteer shifts at the fair had to be hand scheduled. This
was very difficult as people would indicate a date area that they wanted to work in, but by the time
we reviewed their application that area could be filled on their date of availability and we would
then have to call them to see if there was another date area that would work for them.

b) How did you achieve the goal?

At theconclusionof the2016 ACF, | begarto investigateCRM softwarethatworkswith volunteers
asascheduling& communicatiortool. | foundtherewere3 companieshat! felt couldaccomplish
whatwe neededl signedup for trials with eachof them.After 30 daysof trial, | determinedhatthe
companyBetter Impact,wastheway to go for us.This softwareallowsusto customizeschedules
adddescriptionf tasksandcontrolthe brandingof theinterface.l spentmonthscustomizingthe
sitesoit wasasspecificaspossible Volunteerscouldsignup by clicking alink thatwasgenerated
from the softwareandembeddedn the ACF websiteor by receivingalink directly in theiremalil
from their groupcoordinatoror myself.Working with our marketingandIT departmentsve were
ableto moveawayfrom the paperdocumento afully customizedvebbasednterface.Volunteer
contactinformationwascollectedandthrougha seriesof customizedjuestionsve wereableto
colateinformationsuchasTshirt size,nonprofitgroupname age,valid driver'slicense etc. These
typesof questionghenallowedthemto searchor volunteerjobsthattheywerenotonly interested
in, butthattheywerequalifiedfor. Oncetheapplicationandquestionsverefilled outthesystem
thennotified themthattherewereareaf interestavailablefor wheretheywantedto work. They
would thengo to the "opportunities'tab on their personamyvolunteerpage.comageandsignup
for thearea/date/timéheywantedto volunteer.

c) What were the results?

Theresultswereamazing.The useof this softwaremadeour programevenmoreefficient.| can
sortandemailvolunteerdy areaof interestor availability, makingit very easyto specificallytarget
groupsto fill areasof needandnotbombardhe entirevolunteerbasef theyarenotavailable By
thevolunteersschedulinghemselvesit loweredour rateof "no shows"astheychosethe date/time
asopposedo uspicking from a generalvailability list andhopingtheywerestill free.Volunteers
couldemailmedirectly from their page which hasmobileaccessoif theyneededo changea shift
or getinformationto meit wasaneasyclick away.Thesiteallowsvolunteerdo signup for email
remindersf upcomingshifts. Theyhavetheir schedulettheir fingertips24 hoursa day, theyare
notwaiting on responseo confirmtheir days.Fromthe administratoside,the benefitsare
outstandingl canrunreportson almostanydemographiédrom the systeml canseeat a glancethe
dateghathavemanyopeningsandthedateshatarefull. | canlog andapprovehoursonthesite.
This providedusaccurateeportinganddatato improvethe programfurther.
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Fair and believes a rewarding experience is enjoyed by all that participate. We
strive to provide the best customer service to our fair patrons... Our volunteer
program is charged with answering the question: “How can we better help
serve the fair and fair attendees?” No matter what position a volunteer is in,

they are vital to the safety and smooth running of the Alameda County Fair.
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Contact Information

REPORTS

CONTACT

NAME FIELDS

Username IMGanitch

Salutation ||V| I. |
Legal First Name | |
First Name IMickev

Middle Name | |
Last Name [Ganitch

Suffix [Jr. Sr. 1l |
ADDRESS

Address line 1 (123 Main St

Address line 2 | |
City [Anytown

Country |USA

State / Province [California

Zip / Postal Code (94566

EMAIL ADDRESSES

Email Address

[mbganitch@email.col™

Secondary Email Address

Mobile Email |
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Update Photo

MICKEY GANITCH

123 Main St
Anytown CA 94566
USA

Privacy Settings for the Schedule

[ ! want other volunteers to be able to see my name
in the list of scheduled volunteers.

O 1 want my last name included.
O 1 want my photo included.

EMAIL .

You are subscribed to email reminders

CALENDAR
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PHONE NUMBERS

Home Phone [123-456-7890 |

Work Phone | |

Work Extension | |

Cell Phone | |

Phone Preference INot Specified |

ONLINE PRESENCE

Twitter Username @ |

Linkedin Profile URL | |

MISC FIELDS

Date of Birth m

Region [Not Specified

MyVolunteerPage.com Site Map |
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’ To subscribe to weekly reminder emails or subscribe to a calendar feed visit your contact information page.

ACTIVITY DATE START END WHO? ACTIONS

Hobby Building - Building Monitor . Fri 6/16/2017 10:30 AM 2:30 PM E] .

Guest Services - Palm Avenue Shuttle Driver--RED GATE . Sat 6/24/2017 11:30 AM 6:00 PM E] .

Guest Services - Palm Avenue Shuttle Driver--RED GATE . Sat 7/1/2017 11:30 AM 6:00 PM E] .

Guest Services - Palm Avenue Shuttle Driver--YELLOW GATE . Mon 7/3/2017 11:30 AM 6:00 PM E] .
Select All []

Paper Size(| etter Landscape (11" x 8.5") I

Start Date |11/01/201
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	FAIR NAME: Alameda County Fair
	CLASS: 3
	DIVISION: 18
	GOAL: We have a thriving volunteer program, however, our scheduling and hour logging system was outdated. We have many individuals and nonprofit groups that make up the over 700 volunteers we have at the fair. The process for signing up was to fill out a paper form, with contact information, indicating general availability, areas of interest and if they wanted to work an am or pm shift. The information then had to be manually entered into a spreadsheet. The task of entering all the information was tedious and full of mistakes as handwriting was hard to decipher. This often lead to incorrect email and or phone number input, making it next to impossible to contact the volunteer. Then came the really hard part; all 6000+volunteer shifts at the fair had to be hand scheduled. This was very difficult as people would indicate a date area that they wanted to work in, but by the time we reviewed their application that area could be filled on their date of availability and we would then have to call them to see if there was another date area that would work for them. 
	ACHIEVE: At the conclusion of the 2016 ACF, I began to investigate CRM software that works with volunteers as a scheduling & communication tool. I found there were 3 companies that I felt could accomplish what we needed. I signed up for trials with each of them. After 30 days of trial, I determined that the company, Better    Impact, was the way to go for us. This software allows us to customize schedules, add descriptions of tasks and control the branding of the interface. I spent months customizing the site so it was as specific as possible. Volunteers could sign up by clicking a link that was generated from the software and embedded in the ACF website or by receiving a link directly in their email from their group coordinator or myself. Working with our marketing and IT departments we were able to move away from the paper document to a fully customized web based interface. Volunteer contact information was collected and through a series of customized questions we were able to colate information such as Tshirt size, nonprofit group name, age, valid driver's license, etc. These types of questions then allowed them to search for volunteer jobs that they were not only interested in, but that they were qualified for.  Once the application and questions were filled out the system then notified them that there were areas of interest available for where they wanted to work. They would then go to the "opportunities" tab on their personal myvolunteerpage.com page and sign up for the area/date/time they wanted to volunteer. 
	RESULTS: The results were amazing. The use of this software made our program even more efficient. I can sort and email volunteers by area of interest or availability, making it very easy to specifically target groups to fill areas of need, and not bombard the entire volunteer base if they are not available. By the volunteers scheduling themselves, it lowered our rate of "no shows" as they chose the date/time as opposed to us picking from a general availability list and hoping they were still free. Volunteers could email me directly from their page, which has mobile access so if they needed to change a shift or get information to me it was an easy click away. The site allows volunteers to sign up for email reminders of upcoming shifts.They have their schedule at their fingertips 24 hours a day, they are not waiting on response to confirm their days. From the administrator side, the benefits are outstanding. I can run reports on almost any demographic from the system. I can see at a glance the dates that have many openings and the dates that are full. I can log and approve hours on the site. This provided us accurate reporting and data to improve the program further. 
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