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FAIR NAME: Ventura County Fair
CLASS: 3 (Example: Small Fair = Class 1) DIVISION: 19

a) What was the goal? Define the challenge/ problem/target audience and explain what you
were trying to accomplish.

The goal of “Hats for the Holidays” was to collect hats, scarves and blankets for patients at Ventura
County Medical Center’s oncology infusion clinic. Patients who undergo chemotherapy often
experience hair loss and other side effects including feeling cold. We set out to collect new and
hand made hats for men, women and children so they would have them on time to wear for the
holidays. We asked for new hats because chemo patients can be immune deficient and must be

protected from infections. We set up a large collection box at the Fairgrounds administration

b) How did you achieve the goal? Wwhat steps were taken to solve the problem or
accomplish the goal? Who was involved in the project? Include any working relationships
with other agencies/groups.

Firstwe contactedhe VenturaCountyMedical Center,our local hospital to makesurethe
donationsvould bewelcomeandthatwe weren’tduplicatingan existingprogram \We chosethe
Countyhospitalbecause¢heyservepatientswho comefrom a numberof differentsocioeconomic
backgroundsandwe know thatis wherethe helpis needednost. The hospitalwashappyto haveour
commitmentWe seta programon socialmedia,whichincludeda flyer with snowmenwvearinghats
astheimage.We madeclearin theflyer thatwe wereonly interestedn newhatsandwe listeda
numberof acceptabletyles.We tried to stayawayfrom basebaltapsastheinsideof a basebaltap
canberough.We hammereautthe messagéor weeksbeforeour deadline Thedeadlinewasset
for 2 weeksbheforeChristmassothe hatscould bedistributedto patientson time to wearthemon the
Christmasholidays.

c) What were the results? Include tangible and quantifiable benefits such as financial,
public or media awareness and attendance. Use percentages when applicable.

Theresultsweresatisfyingandincrediblymoving. The peopleweregenerouso afault. We
collectedmorethan1,000hats,50 handmadeandnewscarvesand50 handmadeblankets\We
alsoreceiveda donationform our Floriculturesuperintendentho knitted 100 pairsof beautiful
warmslippersio addio thegifts.




PLEASE DONATE A NEWHAT OR SCARF FOR CHEMOTHERAPY PATIENTS
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805-648-3376 X 110

A in the infusion clinic of Ventuva County Medical Conter. A

KNIT SKICAPS * SPORTY BASEBALL CAPS * MEN'S CAPS * DESIGNER SCARVES
BOY'S AND GIRL'S CAPS * LADIES FASHIONCAPS * NEWSBOY HATS
TURBANS * BEANIES * SNOODS *« BUCKETHATS * CLOCHEHATS * DRESSHATS

Social Media solicitations.
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"Giving Tuesday" was created to unite us all in a
day of generosity, to make a difference in our
community at the start of this busy Christmas
season.

We hope that when you are shopping for gifts
please consider purchasing a new hat for a
chemotherapy patient at Ventura County Medical
Center.

The Ventura County Fairgrounds is collecting new
hats for women, men and children with cancer
who are undergoing chemotherapy at Ventura
County Medical Center.

Knit ski caps, sporty baseball caps, men’s caps,
head scarves, boy’s and girl's caps, ladies fashion
caps, newsboy hats, turbans, beanies, snoods,
bucket hats, cloche hats and dress hats will all
make nice gifts.

NEW hats only please, patients are immuno
compromised and can't use anything recycled.

We will be collecting hats until December 9, so we
can distribute to patients on time to wear them
this Holiday Season.

You can deliver your hat to the Fairgrounds
Monday through Friday, 9-5 or send by mail to
Ventura County Fairgrounds 10 W. Harbor Blvd.
Ventura, CA 93001

Please share this with your friends. Thank you!

Happy #GivingTuesday !
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Generous donations.



Delivering the hats
to the hospital.

Ventura County Fair
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Thank you to our friends and neighbors for
supporting "Hats for the Holidays." Together we
collected many beautiful hats for patients
receiving chemotherapy in the infusion clinic at
Ventura County Medical Center.

Your brand new and hand made hats are going to
make so many patients happy this holiday season.
From the bottom of our hearts, thank you Ventura
County, for always being the community we can
rely on and that we dearly call home. — 2 feeling
happy at @ Ventura County Medical Center.
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THANKS FOR SUPPORTING "HATS FOR THE HOLIDAY $"

WE COLLECTED MANY BEAUTIFUL HATS FOR CHILD AND ADULT PATIENTS
IN THE ONCOLOGY CLINIC ATVENTURA COUNTY MEDICAL CENTER.

Thanks to the community.






PDF Entry Information

Exhibitor Name: James Lockwood

WEN: D4122C

Division: Section 2 - Innovation & Managemen
Class: 19 New Community Outreach Program
Title: Hats for the Holidays

Description: Community Service: Hat Collection



	FAIR NAME: Ventura County Fair
	CLASS: 3
	DIVISION: 19
	GOAL: 
The goal of “Hats for the Holidays” was to collect hats, scarves and blankets for patients at Ventura County Medical Center’s oncology infusion clinic. Patients who undergo chemotherapy often experience hair loss and other side effects including feeling cold.  We set out to collect new and hand made hats for men, women and children so they would have them on time to wear for the holidays. We asked for new hats because chemo patients can be immune deficient and must be protected from infections. We set up a large collection box at the Fairgrounds administration building and conducted the program entirely through our social media pages.
	ACHIEVE: 
First we contacted the Ventura County Medical Center, our local hospital, to make sure the donations would be welcome and that we weren’t duplicating an existing program. We chose the County hospital because they serve patients who come from a number of different socioeconomic backgrounds and we know that is where the help is needed most. The hospital was happy to have our commitment. We set a program on social media, which included a flyer with snowmen wearing hats as the image. We made clear in the flyer that we were only interested in new hats and we listed a number of acceptable styles. We tried to stay away from baseball caps as the inside of a baseball cap can be rough. We hammered out the message for weeks before our deadline. The deadline was set for 2 weeks before Christmas so the hats could be distributed to patients on time to wear them on the Christmas holidays.

	RESULTS: 
The results were satisfying and incredibly moving. The people were generous to a fault. We collected more than 1,000 hats, 50 hand made and new scarves and 50  hand made blankets. We also received a donation form our Floriculture superintendent who knitted 100 pairs of beautiful warm slippers to add to the gifts. 






