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FAIR NAME:

CLASS: _    (Example: Small Fair = Class 1) DIVISION: ______

a) What was the goal? Define the challenge/ problem/target audience and explain what you

were trying to accomplish.

b) How did you achieve the goal?  What steps were taken to solve the problem or

accomplish the goal? Who was involved in the project? Include any working relationships

with other agencies/groups.

c) What were the results? Include tangible and quantifiable benefits such as financial,

public or media awareness and attendance. Use percentages when applicable.











PDF Entry Information

Notes:

Exhibitor Name:   Tiffany Burrow 

WEN:   6B60D9 

Division:   Section 2 - Innovation & Managemen 

Class:   13 New Exhibits - Competition 

Title:   Alameda County Fair 

Description:   
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	Dog Rally (2)

	FAIR NAME: Alameda County Agricultural Association
	CLASS: 3
	DIVISION: 13
	GOAL: The goal from adding this new competitive division, Dog Rally, to our Dog Show was to increase participation in the dog show and to give the exhibitors what they had requested in previous years. The challenge to adding Dog Rally in previous years was that there just wasn't enough exhibitors to extend the dog show an additional day, which had to be done to incorporate this new division. 
	ACHIEVE: This year, our Small Animal Coordinator decided that there would be enough participation in Dog Rally to add it to our premium book and to add an extra day to the dog show. The species leader for dog had arranged for us to be able to use good quality equipment for the show day. The Agility Judge was asked to also judge Dog Rally, since she was qualified to judge both divisions. The dog show usually takes place in the middle of the fairgrounds on a patch of grass. To have room for the Rally set up, we did have to reserve a second area on the fairgrounds to hold the competition. 

	RESULTS: Out of our thirteen exhibitor Dog Show, nine exhibitors did Dog Rally this year! That is 70 % of the participants which is a great turn out. I expect that even more exhibitors sign up and participate in Rally next year. It definitely made the Dog Show more legitimate, so that should encourage more participation in future years as well. 


