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Animal Rights # Animal Welfare

* Based on emotion * Based on facts, science,

* Anthropomorphizes experience

* Against all human-animal * Responsible husbandry
interaction, regardless of * Interact responsibly and
benefits numanely with animals for

agriculture, industry,
entertainment, research

* Exhibitor Education

* Exactly the ideology fairs
promote

* “Ends justify the means” to
advance their agenda

* Not a likely a fair patron



Long History of Attacking Animals
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Presentation Notes
AR has targeted animal industry for over 30 years.  Started small with private owners and circus, focus on weaker links, but is now expanding.


Dog Ownership
Meat eating
Medical testing
Wearing wool
Aquariums
Z00s
Educational animal dissection
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Their agenda is expansive.


Attacks at Fairs

BaconFest Live Birth Demonstrations
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Animal rights extremists have attacked everything from a BaconFest food theme day at a fair to Live Birth Demonstrations to winning gold fish.
Other targets—Oxen Pulls, sea lion shows, pig races, 
4H
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Placatlng Does Not Work
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Ringling Bros. and Barnum & Bailey Circus to End Its 146-Year Run
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After years of attacks, SeaWorld thought a compromise would help them.  They struck a deal with HSUS to stop orca shows, offer more vegan food options, and end orca breeding---but the protests did not stop for even a single day.  And attendance still continues to drop. 

Ringling retired their elephants, and attendance dropped significantly, after 146 years causing RBBB to go out of business—affecting far more than animal owners but jugglers, dancers, aerialists, musicians, concessionaires, and more.  

Shrine Producer Bill Cunningham

Mexico circus

listening to activists is bad for business.  PETA and HSUS supporters never become customers... so never cater to them.
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Attacks do not stop because one organization does not represent every other radical.  It is an alphabet soup of extremism, very similar to how terrorists operate as cells.  They collude with each other but each has plausible deniability with respect to each other’s actions.

Earth first, ADI, DxE
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HSUS in 2016 had a $139 Million Budget, with 0.6 percent going to shelters, yet $58 Million going to Caribbean bank accounts.  The lionshare of their funding goes towards lobbying—which they also have a separate organization devoted to, whose expenditures reach into the millions every year.  They are clearly focused on moving their radical agenda incrementally through targeted legislation.
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And with that legislation comes litigation.  Over 1000 lawyers working in every state of the union! Yet they do not operate a single pet shelter.
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And look at their “campaigns”.  Everything from house pets to farming to goods at the market.


EOPLE FOR THE ETHICAL
TREATMENT OF ANIMALS




Urge State Fair Meadowlands to
Drop Cruel Elephant Rides and
Petting Zoo

Urge State Far Meadowlands (0 leave Commerford—and

any other wild-arurmal extubitors—out of its event

It’'s Time for the Orange Bowl to
Peel Away From the Miami
Seaquarium

Please joan PETA in urging the Orange Bowl 10 end its

support of the cruel and explodtative Mami Seaguanum

Kelly Miller Circus Needs to Drop
Its Cruel Animal Acts!

Hlease ask venues and organzabons still planneng to host

onsor this cnuel circus o conssder these facts carefully

Help Stop Cruel ‘Cowboy Monkey
Rodeos’

" Tell Chrysler, Golden Corral, and
Others to Stop Sponsoring Cruel,
Chevron, Pull Your Support From

Deadly Iditarod
More than 150 dogs have died, but these companies
continue to sponsor the cruel race

TAMU While Dogs Suffer There

P with
lease help us soeak up lor these

Weve asked Lhe




Before the Fair

* AR groups will target a specific exhibitor or event
* Email barrage
* Letters to Editor, Media
* Protest and boycott threats
 Contact other Vendors, Sponsors, Performers
* Apply for their own booth at the fair

 Appeal to Board of Directors to cancel contracts/ exhibits

* If you are a public institution, you will most likely have to give them a
chance for “public comment” in an open meeting



Open Meetings

* Extremists will make bold claims, so DO YOUR HOMEWORK

* Be ready with:

Exhibitor’s permits & recent inspection history
Home facility inspections

Insurance coverage

Safety/Emergency Action Plans

Relevant Scientific studies—both about the species in question but also
about human-animal interaction and it's impact on conservation

Exhibitor’s history with your fair
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Facts are in short supply at these hearings, and extremists rely on catching you flat footed so you have no answer to their boldface claims.
Know that there is a difference between negligence and an accident. We have carnival and ride accidents every year, yet we do not eliminate carnivals.  We don’t bring them up year after year. Difference is that there is an activist group pushing an agenda, being opportunistic


Animal Rights Intimidation Techniques

* “What if something happened?”
* They use irrelevant examples without context or from foreign countries

* Threaten to sue the Fair Board
» Kern County Fair—threatened by a representative of the Non-Human
Rights Project
* Video “"evidence”

* Antiquated
* Highly edited, Manipulated
* Was it turned over to law enforcement or requlatory authorities?
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Examples can’t be checked on the spot in hearing

Did they turn over the footage to authorities? 
What have authorities said regarding the footage?
Have they released unedited, unaltered footage?
Ultimately:  What did the legitimate authorities say to this so-called “evidence”?  Did anything ever come of this?
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Calendar
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Protest Animal Abuse
at Marin County Fair
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* Protest Ammal Abuse at Marin County Fair
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Be aware, they will schedule protests.  They will make online petitions, where next to none of the signatures of from your region let alone state or even country!
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Example from the Mainstream media, who you think would be reliable.  They manipulated their “evidence” to make this zoo look dark and ominous to fit their agenda.  This is exactly what they will do to your exhibitors and show you at board meetings.


Define the Narrative

* Include animal welfare and responsible husbandry in your pre-fair PR

* Use Social Media to start the conversation so you can define the narrative

Remember: Perception over time creates reality!
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LA County Fair giraffe example of getting ahead of the narrative.

Animal care program and quality assurance programs


WhatYou Need to Know come Fair Time

* What Animals are at your fair, and where are they?
* Exotics? Petting zoos? Education?
* Have any exhibitors been targets in the past?

» Take example photos of exhibits
* Visit exhibits as often as possible—be proactive
* Have direct contact information for 2 people from each exhibitor

* Press Releases ready to go

* From each exhibitor about their mission, their conservation work, etc to be
adapted when needed
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Know what animals are at your fair and where on the fairgrounds they are
Any exotics? Remember petting zoos, informative displays can have exotics
Do any of your exhibitors have a history of being targets
If the fair vet is available have them come over and do a walk-through
Take example photos of all animal exhibitions for your files. Will be useful to counter claims. Public can take photos and use them out of context. Hire quality and stand behind them.
Walk by exhibits as often as possible as quality control and to address any issues (ask questions if you see something odd, give lemur example) be proactive to issues come in from a layman’s point of view.
Have direct contact information for two people from each exhibitor in case of protests or inspections or complaints, so they can be addressed immediately.
Have press releases from each animal exhibitor ready—in case you need damage control—from each exhibitor about them in general, their mission, their conservation work, etc so it can be adapted later 


Policies

* Free Speech area

* Flyer distribution policy

» Amplification—allowed at protests?

* Familiarize yourself with local & state trespassing laws

* Encourage exhibitors to post signs at exhibit regarding use of
photographs

* Designate a Fair Spokesperson
* Make sure everyone refers all animal-related issues to the designated person
* Positive talking points about your animal programs
 Anticipate the tough questions and have responses ready



Inspections

U.S.
FISH & WILDLIFE
SERVICE
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Exhibitors are subject to unannounced inspections from Federal, state and local authorities.  
Verify any inspector who shows up is who they say they are.  Some animal rights extremists organizations have been impersonating inspectors lately.
Know who your local inspection agency is—some cities and counties contract out to other groups.  Make sure you are aware who has legitimate authority. Accompany inspectors to exhibits and around the fairgrounds.  Have a designated person for this task.
Be aware of what your local, county, state guidelines are of dealing with animals –Know your own backyard.
Film inspections if you feel the need



Be Prepared

* Every Exhibitor needs a direct number for security

* Have written security protocol for how to handle NO HARASSMENT
extreme cases of harassment —_—

_ _ ) ZONE
* Printed sign about harassment of exhibitors and T
consequences posted at each entrance and avoumewr | macsm
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RESPECT TOAMCHENG

* Film Activists, Take their picture

IT'S THE LAW!
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Example of Liebels—tampering with vehicles and gas tanks, opening enclosures


Things to Think About

* Temporary Workers
* Sign confidentiality agreements
* Forbid taking photos during “off” times and in “off-exhibit” areas

* Social Media attacks
* Fake Reviews
* Target Performers, other exhibitors

review us on

facebook. |;

.«
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Temporary workers may be undercover ARs. 
Will sometimes target other non-animal exhibitors at the fair to increase pressure
Turn off the review portion of the page during these attacks
Alachua County Fair FB smear—false report that they were going non-animal, hacking 


Social media attacks: (Cindi)
AR astro-turf reviews.
Will sometimes target other non-animal exhibitors at the fair to increase pressure
Turn off the review portion of the page during these attacks





Legislation

* Anti-animal legislation can affect your fair
* Husbandry tool bans
* Performing Animal Bans

————
BULLHOOK /Guide/ Takaw

SHOW STICK
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Example of Los Angeles City—First bullhook ban, now performing animal—sold as circus but really attacks all animal enterprise, which affects outreach and education programs

“Traveling Exotic Animal and Public Safety Protection Act” (TEAPSPA) (HR 1759)�o Bill aimed at stopping all traveling exhibitions of animals regulated under the Animal Welfare Act�o Rhetoric is aimed at circus but would end all fair animal exhibitions that are not agricultural animals 
or horses�o Driven by UK-based animal extremist organization Animal Defenders International�o Contact your Senators, Representatives, and federal lobbyists and let them know you oppose this 
legislation. 
“Big Cat Public Safety Act” (HR 1818) April 2017 referred to House Resources Committee 
“Animal Emergency Planning Act” (HR 3792) October 2017 referred to House Ag Committee’s sub- 
committee 
Local bills: 
Husbandry Tool Bans: Rhode Island; California; Pittsburgh, PA; Austin, Tx; 
Exotic and/or Performing Animal Bans: New York; Montgomery County, MD; San Francisco, CA; Los 
Angeles, CA; 
Stay vigilant in your region—watch for city, county, and state legislation animal rights bills 




Legislative Impact by HSUS & PETA

* Local (city & county) ordinances to prohibit “performing animals”

* Statewide ordinances to prohibit use of elephants, “traveling”
animals, and circuses

* Proposition 2: California, eggs, calves, sow crates

* Federal Legislation:

 Traveling Exotic Animal and Public Safety Protection Act” (TEAPSPA) (HR
1759) April 2017 referred to House Agriculture Committee

e "Big Cat Public Safety Act” (HR 1818) April 2017 referred to House
Resources Committee

e “"Animal Emergency Planning Act” (HR 3792) October 2017 referred to
House Ag Committee’s sub- committee
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“Traveling Exotic Animal and Public Safety Protection Act” (TEAPSPA) (HR 1759)�o Bill aimed at stopping all traveling exhibitions of animals regulated under the Animal Welfare Act�o Rhetoric is aimed at circus but would end all fair animal exhibitions that are not agricultural animals 
or horses�o Driven by UK-based animal extremist organization Animal Defenders International�o Contact your Senators, Representatives, and federal lobbyists and let them know you oppose this 
legislation. 
“Big Cat Public Safety Act” (HR 1818) April 2017 referred to House Resources Committee 
“Animal Emergency Planning Act” (HR 3792) October 2017 referred to House Ag Committee’s sub- 
committee 
Local bills: 
Husbandry Tool Bans: Rhode Island; California; Pittsburgh, PA; Austin, Tx; 
Exotic and/or Performing Animal Bans: New York; Montgomery County, MD; San Francisco, CA; Los 
Angeles, CA; 
Stay vigilant in your region—watch for city, county, and state legislation animal rights bills 





4 SIMPLE STEPS

 Awareness
* Prepare

 Educate
* Respond

ACTIVIST RESPONSE KIT




AWARENESS

* Pay attention to news and to what you see
on social media

* Rely upon IAFE resources
— PAS
— Network News
- F&E
— Social media
— Igniter
 Encourage stakeholders
* Seek the truth

ACTIVIST RESPONSE KIT




PREPARE

Put on your armor (nake sure animal “welfare”
cannot be an angle of attack)

 Livestock at the fair

* Other animals at the fair
— Petting zoo
— Pony rides
— Animal education acts/attractions
— Carnival give-aways

 Non-KFair rental events

ACTIVIST RESPONSE KIT




PREPARE

Consult legal counsel (booth rules and free speech)

 Booth rules

— All activity from contracted space

— Exhibitor Conduct rules
— Policy statement: Family/Youth

* Free Speech
— Limited Public Forum

ACTIVIST RESPONSE KIT




PREPARE
CyberSecurity Plans

 Robo-Emails

* DDoS (Direct Denial of Service)
 Email Bombs

* Phishing

 MS-ISAC resources

* AppRiver discounts for IAFE
members




PREPARE

Communication
e Personnel
— Hired (FT/PT/Seasonal)

— Volunteers

* Good crisis communication protocol
— Designated spokesperson

— Training
— Prepared statements

— Internal communication
* Social Media reaction
— Administrative controls
— Prepared response statements
— Monitoring

ACTIVIST RESPONSE KIT

Pl’Cp&er. E(l ucate. RCSpOIld.




EDUCATE
(and Advocate)

» Exhibitors, Parents, Superintendents
o Staff, volunteers, board

* Sponsors

* Fair guests

c Media

 The Public

 Public officials

ACTIVIST RESPONSE KIT




RESPOND

* Proactive and Prepared Responses

» Stay Positive, Take the High Road
» Advocacy with Elected Officials




1 1 NeTworK
ACTIVIST RESPONSE KIT

Prepare. Educate. Respond.

- www.iairsandexpos.com

 Site Log in (Unique email/password)
* Resources tab (Drop down to ARRK)
* Click on link to download PDF

» Click on link to get AppRiver info
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IAFE has an Activist Response Kit:
Awareness, Prepare, Educate, Respond



Resources

* Watch Legislation: http://grassroots.circusfans.org

* |AFE Website: www.fairsandexpos.org
* “Your IAFE Digest” (weekly community updates for members)
* Igniter Discussion Board
* Animal Welfare Committee

 OABA Website: www.oaba.org
* OABA Exotic Animal Owner - Welfare Guidelines
* OABA Media Relations Plan - Performing Animal Exhibitors

* USDA Animal Exhibitor Advisor: Joan Galvin, Esq., Kelley Drye & Warren,
DC

* DEVELOP: Real-time Message board to share best-practices



http://grassroots.circusfans.org/
http://www.iafethenetwork.org/
http://www.oaba.org/

“If some among you fear taking a
stand because you are afraid of
reprisals from customers,
clients, or even government,
recognize that you are just
feeding the crocodile hoping
he’”l1ll eat you last.”

~Ronald Reagan
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